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1 INTRODUCTION 

1.1 Purpose of EOI 

The Government of Andhra Pradesh (GoAP) is committed to achieving the goals of 

Viksit Andhra Pradesh 2047, envisioning the state as India’s fastest-growing economy. 

To enable inclusive and regionally balanced development, GoAP aims to provide 

reliable, seamless air connectivity across Andhra Pradesh, linking key centers of 

business, industry, tourism, and economic activity. 

To accomplish this, GoAP has established the Andhra Pradesh Airports Development 

Corporation Limited (APADCL)—a 100% government-owned entity—as the dedicated 

agency for airport development and implementation across the state. This initiative 

underpins the state's vision for economic inclusion, infrastructure integration, and 

enhanced access to opportunities by air. 

The Uyyalawada Narasimha Reddy Airport (IATA code KJB), also known as 

Kurnool Airport, has been developed and operationalized by APADCL near Orvakal. 

The airport is spread over 1008.75 acres of land acquired by the GoAP, with an additional 

135 Acres has been earmarked as Aero zone development. It is situated in Kurnool 

District of Andhra Pradesh, along the National Highway 40, about 18 km from Kurnool 

and 54 km from Nandyal. The airport is strategically located to serve Rayalaseema’s 

industrial corridor.  The State Government owned Airport commenced commercial 

operations on 28 March 2021 and has handled 19,427 passengers and 966 Aircraft 

movements through scheduled operations in 2024-2025 and it also serves Non-Scheduled 

operations catering to Business Jets, Charters, and VIP movements. 

GoAP, as part of its visionary growth agenda under Viksit Andhra Pradesh 2047, aims 

to strengthen regional air connectivity and infrastructure. To support this initiative, 

GoAP, through (APADCL), invites Expressions of Interest (“EOI”) from reputed and 

capable Interested Parties (“Applicants”) for  Operations and Maintenance of the 

Airport,  Development and Operations of three facilities (Cargo, MRO and 

Training Institute) either directly or through sublease to other third parties at 

Uyyalawada Narasimha Reddy Airport, Kurnool District of Andhra Pradesh, 

(hereinafter referred to as the “Project”) on Public-Private Partnership (PPP) basis. 

The project is a Public-Private Partnership (PPP) initiative designed to achieve economic 

growth and drive infrastructure development in the state of Andhra Pradesh, for a 

progressive and sustainable future for the region. 

GoAP / APADCL thus seeks EOIs from regional / local / international Private Sector 

Participants (“PSP”) who are interested in taking up the proposed development / Project. 
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The purpose of this EOI is to solicit interest and productive suggestions / inputs from 

interested parties with information that may be useful to the GoAP / APADCL for 

formulation of the RFP / Bidding documents for the project through a transparent and 

competitive bid process. 

The suggestions or new concept(s) suggestions made by an applicant in the expression 

of interest shall not have any proprietary right nor shall the GoAP / APADCL in any 

form be liable / binding to implement / observe or accept or follow the same. The 

selection of the PSP for the development of the proposed Project on PPP mode shall 

be done through a transparent and competitive bidding process, to be followed by the 

APADCL separately and independently, subsequent to this EOI and shall have no 

bearing on this EOI / EOI process or the interest shown or suggestions made by any 

party.  

1.2 Terms and Conditions of this EOI 

The contents of this request for EOI do not constitute any form of offer in relation to the 

Project. This request for EOI does not, nor does it purport to, commit or bind APADCL 

in any manner whatsoever to proceed to the Request for Proposal (“RFP”) stage, or to 

the awarding of any concession to any Selected Bidder. 

APADCL reserves the right, in its sole and absolute discretion, for any reason and at any 

time, with no liability whatsoever, to: 

i. Amend the scope of the Project, that may include land extent, development model 

/ project structure, concession period, etc.; 

ii. Modify, cancel, or suspend the EOI process or any other stages of the process; 

iii. Waive a defect or irregularity in the form or content of any request for EOI or EOI 

response; 

iv. Re-advertise for new responses or call for tenders / RFP; 

v. Any changes to the terms described in or provide any update to this EOI;  

vi. Extend, from time to time, any date, time period or deadline provided in this EOI 

document. 

All responses submitted to APADCL by interested respondents will become the property 

of APADCL upon submission. 

Each respondent is solely responsible for all costs and expenses incurred in the 

preparation of its EOI, including without limitation all costs of providing information 

requested by APADCL, attending meetings and conducting any due diligence. Under no 

circumstances will GoAP or APADCL or any of its directors, officers, members, 

employees, agents or advisers be liable for any costs, expenses or any other liabilities 

incurred by any respondent or any of its advisers in this process, nor shall they be liable 

for any direct, indirect or consequential damages whatsoever. 

Respondents shall not issue or release any publicity in relation to, nor comment on, the 

Project, this EOI without prior written consent to the relevant communication from 
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GoAP / APADCL. In particular, respondents shall not make any statement to the media, 

press or any other similar organizations regarding the nature of any proposal, its content 

or any information relating thereto without the prior written consent of GoAP / 

APADCL. 

The Respondents shall neither submit any proprietary information nor shall be entitled 

to make any claims whatsoever on GoAP / APADCL in this regard.   

The EoI is not a pre‐requisite requirement to participate in Request for Proposal 

(RFP)/Tender. Applicants/Bidders may note that Eligibility Criteria and QR 

(Technical and operational requirements) in the RFP/Tender may be different than 

those mentioned in this EoI. 

2 PROJECT BACKGROUND 

2.1 Andhra Pradesh’s Vision in Aviation Sector 

Government of Andhra Pradesh has envisioned to create world class aviation 

infrastructure and develop the regions in the State for its people, that would help provide 

reliable and seamless air connectivity to regional, national, and international destinations. 

GoAP envisages to create higher capacities & supporting infrastructure for regional 

growth of the State Viksit Andhra Pradesh 2047.  

 

Uyyalawada Narasimha Reddy Airport, Andhra Pradesh, India 
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2.2 Project Context 

The government of Andhra Pradesh has developed the Kurnool Airport (officially known 

as Uyyalawada Narasimha Reddy Airport) with the objective to not only provide regional 

connectivity, but also unlock the regional economy and boost various sectors in the 

region, thereby creating new employment and opportunities in the region.  

Kurnool, due to its strategic location, has the vast potential for various business 

opportunities. Being in the proximity to 03 largest International Airports in Southern 

India, i.e. Bangalore, Hyderabad and Chennai (Kurnool airport to Chennai Airport (490 

Km), Kurnool airport to Bangalore Airport (332 Km), Kurnool airport to Hyderabad 

airport (200 km), and the Krishnapatnam Port (344 km); the Kurnool Airport enjoys a 

natural advantage to serve as an ancillary services Airport / location to these prominent 

hubs. 

   

Strategic Location of Kurnool Airport 

Currently, the Kurnool region is also emerging as the central node for Mega Industries 

as an integral part of Hyderabad Bengaluru Industrial Corridor (HBIC), which aims to 

integrate several manufacturing clusters in the region between Hyderabad and 

Bengaluru. This corridor also serves as a valuable linkage between two other major 

economic corridors in Southern India, namely, Chennai-Bangalore Industrial Corridor 

(CBIC) and Vishakhapatnam-Chennai Industrial Corridor (VCIC). The Orvakal Mega 

Industrial Hub is being developed in area of ~ 4,742 acres. 

Krishnapatnam port 

200 Km 
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Thus, Kurnool is seen as an emerging investment destination both for Manufacturing and 

Services Sector, which is in close proximity to 3 major airport cities of India, along the 

National Highway.  

In this context, the GoAP through APADCL, decided to select a suitable PSP for 

Operations and Maintenance of the Airport; and Development and Operations of the 

three Facilities at Kurnool Airport (officially known as Uyyalawada Narasimha Reddy 

Airport), Andhra Pradesh. 

 

 

 

 

 

 

 

 

 

 

 

 

Layout of the Airport and the Aero Zone which will include the facilities 

 

2.3 Scope of Project 

2.3.1 Scope – Airport Operations & Maintenance 

Operations and Maintenance (O&M) Responsibilities 

The selected PSP shall be responsible for the day-to-day operations, maintenance 

(upkeep, corrective, preventive), and management of airport infrastructure (internal and 

external), including terminal buildings, runways, taxiways, aprons, airside and landside 

facilities, and utilities. The operator must adhere to predefined service quality 

benchmarks and Key Performance Indicators (KPIs) related to passenger experience, 

cleanliness, safety, security, and turnaround times, in line with national and international 

aviation standards (e.g., ICAO, DGCA). 

 

The operator must ensure full compliance with all applicable laws, regulations, and 

guidelines issued by aviation authorities, including safety audits, environmental norms, 

and emergency preparedness. 

 

Airport 

Aero Zone (this includes area for the facilities) 



EXPRESSION OF INTEREST 
Operations and Maintenance of the Airport; Development and Operations of three facilities (Cargo, MRO and 

Training Institute) at Orvakal Airport, Kurnool 

6 | P a g e  

 

The operator shall deploy adequately trained personnel for all operational functions and 

ensure continuous training and capacity building in line with aviation industry best 

practices. 

Interested Parties may express their interest in managing non-aeronautical 

commercial activities. 

 

2.3.2  Scope – Facility 1: Cargo Business 

The airport is strategically located with proximity to National Highway (NH 40) and 

Krishnapatnam Port. The airport has also been identified as an industrial node in the State 

with proximity to manufacturing ecosystem such as KIA factory and industrial corridors. 

GoAP envisages the development of a flagship Cargo business that would capitalise on 

the select advantages of the region, and improve cargo connectivity: 

1. Design, build, development, finance, and operation of cargo handling facilities 

including cargo terminals, internal roads, truck loading / unloading, drainage, 

power supply, ICT systems, and utility services. 

2. Establishment of warehousing, cold storage, and customs bonded zones 

3. Evaluate possibility of multi-modal cargo handling (road, rail, sea, and air) and 

related value-added services. 

4. Efficient cargo operations 

5. Compliance with DGCA, BCAS, cargo safety norms, applicable laws, permits and 

regulations. 

6. Cargo Handling and Logistics Operations 

 

2.3.3 Scope – Facility 2: MRO 

Expressions are invited for the developer either directly or through sub leasing to design, 

build, finance, operate MRO facility, compliant with applicable laws, permits, and 

regulations at Kurnool Airport. 

2.3.4 Scope – Facility 3: Training Institute 

GoAP envisions to develop the State as the hub for Aviation training and skilling. 

Kurnool city has access to skilled local workforce as well proximity to the major cities 

such as Bangalore, Hyderabad and other cities of Andhra Pradesh. With the rapid growth 

of the aviation sector, such facility will play a critical role in meeting the demand for 

trained professionals, enhancing safety, and supporting technological advancements. 

Expressions are invited for developing either directly or through sub leasing to set up and 

operate Aviation Training Facility compliant with applicable laws, permits, and 

regulations at Kurnool Airport. 

2.4 Project Implementation Model 

APADCL envisages to select a PSP through a Transparent & Competitive Bid Process, 

who shall undertake the existing Operations and Maintenance of the Airport, 

Development and Operations of three facilities (Cargo, MRO and Training 

Institute) either directly or through sublease to other third parties on PPP Model. 

The PSP may be a single entity or a Consortium comprising of not more than three (03) 

parties. 
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2.5 Selection Criteria  

Advocating its intent for actual physical development on ground, the GoAP envisages 

the selection of the PSP to be through a competitive selection process, with due 

weightages to the following aspects: 

1. Capability (including similar past-experience) of the PSP / Consortium 

2. Technical proposal showcasing how the PSP proposes to undertake Operations and 

Maintenance of the Airport; and Development and operations of the three facilities. 

Occupancy commitments / letter of commitments, growth strategy, technology 

innovation, etc. 

3. Financial proposal (Business Plan, Projected Revenues and proposed revenues to 

APADCL, as applicable). 

 

3 EOI SUBMISSION REQUIREMENTS 

Interested parties are invited to submit their Expression of Interest in the Project, in the 

formats, as detailed in Annexures A & B – Forms to this document, and a project 

presentation (not more than 25 slides). 

Interested parties will be invited for a presentation and discussion on project at 

APADCL’s office. The parties may be selected at APADCL’s discretion for the 

presentation & discussion. 

At this stage of the process, interested parties are requested to respond to the EOI, duly 

highlighting their unique experience / specific interests across the key areas of 

developments envisaged. The interested parties may also indicate their potential / 

prospective consortium partners, if any. 

Response to EOI and supporting documents should be in English only and strictly in the 

prescribed format. Interested parties are required to submit their response to this EOI to 

the office of APADCL on or before 14/08/2025.  

The EoI should be submitted in soft copy (pdf files) to the email ID: md-

apadcl@ap.gov.in. The subject of the EoI email submission should be ‘Expression of 

interest (“EOI”) for the proposed Operations and Maintenance of the Airport, 

Development and Operations of three facilities (Cargo, MRO and Training 

Institute) either directly or through sublease to other third parties at Uyyalawada 

Narasimha Reddy Airport, Kurnool District of Andhra Pradesh.’ 
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4 EXPECTED PROJECT SCEDULE 

The expected schedule for the upcoming stages of the Project have been outlined in 

the table below. APADCL reserves the right to change the number of stages, as well 

as corresponding dates and durations for each activity 

 Particulars Scheduled Date 

1 
Upload of EoI document on 

AP e-procurement 
23.07.2025 @ 11 AM 

2 
Due date for receipt of EoI 

application 
14.08.2025 @ 11 AM 

3 
Date and Time of Opening 

EoI applications 
14.08.2025 @ 12 PM 

4 Presentation by bidders 18.08.2025 @ 11 AM 

5 Transaction Fee  

Rs.11,800/- to M/s. Vupadhi Techno Services Pvt. Ltd., 

Kunchanapalli, Tadepalli Mandal, Guntur District., by 

using Credit cards (Any MASTER /VISA Card) issued 

by any bank or through net banking accounts with ICICI 

or HDFC Banks as per G.O.Ms.No.13 IT&C Dept. 

Dt.07.05.06 with effect from 02.02.2007. 

6 EMD 

Rs 10,000 to be paid in the form of Demand Draft/ 

NEFT/ RTGS/ ONLINE from Nationalized or any 

scheduled bank (but not from Co- operative or 

Grameena Bank) in favour “Andhra Pradesh Airports 

Development Corporation Limited A/C 

No:50200020235682 of HDFC Bank of India, IFSC: 

HDFC0000050, (APADCL), Branch: 

Dwarakanagar, Visakhapatnam AP 

7 Release of RFP To be decided 

 

5 QUERIES AND CLARIFICATIONS 

In case of any queries / clarifications required, all communications should be addressed to: 

  

Managing Director, 

Andhra Pradesh Airport Development Corporation Limited, 

4th Floor, IHC Corporate Building, Mangalagiri - 522503. 

Email: md-apadcl@ap.gov.in  or  cgmtechapadcl@gmail.com 

6 ANNEXURES 

6.1 Annexure -A (Company & Experience Profile) 

The following information shall be submitted by the EOI respondents.  

[On Letterhead of Interested Party] 

[Date] 
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To, 

The Managing Director, 

Andhra Pradesh Airports Development Corporation Limited 

4th Floor, IHC Corporate Building,  

Mangalagiri,  

Andhra Pradesh 522503 

 

Sub:  Submission of Expression of Interest for the Operations and Maintenance of the 

Airport, Development and Operations of three facilities (Cargo, MRO and 

Training Institute) either directly or through sublease to other third parties at 

Uyyalawada Narasimha Reddy Airport (Kurnool Airport) in Andhra Pradesh on 

PPP Model 

 

Dear Sir, 

 

We express our interest in participating for the project at Uyyalawada Narasimha Reddy 

Airport (Kurnool Airport) in Andhra Pradesh to undertake the Operations and 

Maintenance of the Airport along with the Development and Operations of three 

facilities (Cargo, MRO and Training Institute) as a prospective bidder. We are also 

hereby providing our following information: 

 

Company / Description 
(in case of Consortium proposed, please provide details for each Consortium Partner) 

1 Name of the Company  

2 Address (India / International)  

3 Company Website  

4 Company Profile   

5 
Background and Management 

Profile 
 

6 
Name of parent company  

(If applicable) 
 

7 Nature of Business  
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8 

Historical Financial indicators  

(Net worth & Turnover) – last 

3 financial years 

Year Turnover  

(in INR) 

Net worth  

(in INR) 

FY 1   

FY 2   

FY 3   
 

9 Any other relevant Information  

Brief description of the relevant experience in Airport Operations and Maintenance 

and/or Development and Operations of the Cargo Business, MRO, and Training 

Institute (Provide at least one reference) 

1 

a. Name & Location of Project 

b. Type of Facility 

c. Total Size / Volume / 

Revenue from Operations 

d. Project Cost 

e. Status of the Project (Under 

Construction/ 

Operational) 

f.  Operation period (in Year) 

g. Operation experience (self/ 

Consortium) 

 

Legal status of Company 

1 Jurisdiction of Incorporation  

2 Year of Registration  

3 
Listed on Stock Exchange 

(Yes/No) 
 

Point of Contact (Primary and Secondary) 

1 Name  

2 Title/designation  

3 Mobile Phone Number  
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4 Email Address  

Consortium Details (if applicable) 

1. 
Name of Consortium 

Partner(s) 
 

2.  Role of Each Consortium 

1. Lead Member: 

2. Consortium Member 1:  

3. Consortium Member 2: 

 

Yours sincerely, 

Name of representative: 

Position: 

Signature 

Company Stamp 
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6.2 Annexure -B (EOI Suggestion Form) 

1. Envisaged Project 

1 Suggestion on the project Scope 

(i) 

(ii) 

(iii) 

(iv) 

(v) 

2 
Suggestions on envisaged Aero 

Zone land for the three facilities 

(i)  

(ii) 

(iii) 

(iv) 

(v) 

3 
Commercial viability of Airport 

Operations 

What will be the bidder’s approach to 

render Airport Operations viable? 

 

4 

Description of the proposed 

business model, structure, and 

initiatives by the bidder for the 

facility 1: Cargo business. 

 

5 

Description of the proposed 

business model, structure, and 

initiatives by the bidder for the 

facility 2: MRO. 

 

6 

Description of the proposed 

business model, structure, and 

initiatives by the bidder for the 

facility 3: Training institute. 

 

7 
Suggestions, if any, on Selection 

Criteria (refer 2.6 of EoI) 
 

8 
Suggestions, if any, on tenure of the 

Project 
 

 

 

2. Brief Write-up 

(Please provide a brief write up on the Project as envisaged by you in not less than 

500 words) (typewritten) 

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________
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_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________ 

 

3. Any Other Suggestions, if any 

(i) _______________________________________________________________

_______________________________________________________________

_______________________________________________________________

______________________________________________________________ 

(ii) _______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________ 

(iii) _______________________________________________________________

_______________________________________________________________

_______________________________________________________________ 

(iv) _______________________________________________________________

_______________________________________________________________

_______________________________________________________________

______________________ 


