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Selection of Consultant for Preparation of TEFR for Development of Greenfield Airport at Nagarjuna Sagar in Andhra Pradesh

Disclaimer

This e-Bid document for “Selection of Consultant for Preparation of Techno-Economic Feasibility Report
(TEFR) for Development of Greenfield Airport at Nagarjuna Sagar in Andhra Pradesh” contains brief
information about the scope of work and selection process for the Successful Bidder (or “Consultant”). The
purpose of the e- Bid document is to provide the Bidder/ Consultant with information to assist the formulation
of their application. The services related to the preparation of TEFR- (Technical and Commercial) as
envisaged by the Authority will further be known as “the Project”

While all efforts have been made to ensure the accuracy of information contained in this Document, this
Document does not purport to contain all the information required by the Bidder. The Bidder should conduct
their own independent assessment, investigations and analysis and should check the reliability, accuracy and
completeness of the information at their end and obtain independent advice from relevant sources as required
before submission of their bid for the competition. Andhra Pradesh Airports Development Corporation
Limited (APADCL) or any of its employees or advisors shall incur no liability under any law, statute, rules
or regulations as to the accuracy or completeness of the RFP Document.

APADCL, its employees and advisers make no representation or warranty and shall have no liability to any
person including any Bidder under any law, statute, rules or regulations or tort, principles of restriction or
unjust enrichment or otherwise for any loss, damages, cost or expense which may arise from, to be incurred
or suffered on account of anything contained in this document or otherwise, including the accuracy, adequacy,
correctness, reliability or completeness of the TOR and any assessment, assumption, statement or information
contained therein or deemed to form part of this e-Bid or arising in any way in this selection process.

APADCL reserves the right to accept or reject any or all applications without giving any reasons thereof.

APADCL will not entertain or be liable for any claim for costs and expenses in relation to the preparation of
the entries to be submitted in accordance with the conditions listed in this e-Bid.
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Data Sheet

1 | Name of Authority

Andhra Pradesh Airports Development Corporation
Limited

2 | Name of the Bid

Selection of Consultant for Preparation of Techno-
Economic  Feasibility @ Report (TEFR) for
Development of Greenfield Airport in Nagarjuna
Sagar in Andhra Pradesh

3 | Time period of Contract:

32 weeks

4 | Transaction Fee (Cost for
downloading the Tender
Document)

Rs.11,800/- to M/s. Vupadhi Techno Services Pvt.
Ltd., Kunchanapalli, Tadepalli Mandal, Guntur
District., by using Credit cards (Any MASTER
/VISA Card) issued by any bank or through net
banking accounts with ICICI or HDFC Banks as per
G.0.Ms.No.13 IT&C Dept. Dt.07.05.06 with effect
from 02.02.2007.

5 | Tender Fee

Rs. 50, 000 + 18% GST (59,000/-) in the form of
Demand Draft/ NEFT/ RTGS/ ONLINE from
Nationalized or any scheduled bank (but not from
Co- operative or Grameena Bank) in favour “Andhra
Pradesh Airports Development Corporation Limited
A/C No0:50200020235682 of HDFC Bank of India,
IFSC: HDFC0000050, (APADCL),

Branch: Dwarakanagar, Visakhapatnam,

6 | Earnest money Deposit

E.M.D. Rs. 5,00,000/- (Rupees Five lakh only) to be
paid in the form of Demand Draft/ NEFT/ RTGS/
ONLINE from Nationalized or any scheduled bank
(but not from Co- operative or Grameena Bank) in
favour “Andhra Pradesh Airports Development
Corporation Limited

A/C No:50200020235682 of HDFC Bank of India,
IFSC: HDFC0000050, (APADCL),

Branch: Dwarakanagar, Visakhapatnam AP

7 | Publishing of RFP document in
APADCL website:
https://www.apadcl.com/

09.07.2025 @ 10.00 AM

8 | Start date of Online Submission of
Bids envelopes [ & 11 on AP e-
procurement Portal

09.07.2025 @ 11.00 AM

9 | End date of Online submission of
Bids envelopes [ & 11 on AP e-
procurement Portal

29.07.2025 @ 03.00 PM

10| Last date to submit original
Demand draft/ BG of Tender
Fees/EMD and letter of
unconditional acceptance of
AUTHORITY’s terms and
conditions

29.07.2025 @ 05.00 PM
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11| Opening of envelope- I (Pre-
Qualification cum Technical bids) 30.07.2025 @ 11.00 AM
on the AP e - procurement
Portal
12| Opening of Envelope-II (Financial | 04.07.2025 @ 04.00 PM
Bid) on AP e -
procurement portal
13| Issuance of Letter of Award Within 30 days of selection of Bidder
(LOA)
14| Bid Validity Period 180 days
15| Bid Currency INR
16 | Mode of selection Quality cum Cost Based Selection (QCBS) Technical
— 70% and Financial 30%
17 | Consortium to be allowed Yes. Maximum of 3 members and the responsibility

of each consortium member shall be clearly defined
in the Approach and Methodology section of the
proposal
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1. Introduction

APADCL, on behalf of Government of Andhra Pradesh intends to develop a Greenfield Airport in (henceforth
referred to as “Airport”) the Region of Nagarjuna Sagar, Palnadu District, Andhra Pradesh (henceforth referred

to as “Site”).

In this context APADCL intends to invite proposals from the interested consultants for preparation of Techno
Economic feasibility Report (TEFR) for the Development of Greenfield Airport at Nagarjuna Sagar in Andhra
Pradesh.

Following are the broad objectives of the proposed consultancy assignment:

e To Prepare Techno — Economic Feasibility Study
« To delineate the Airport land at proposed Site for which the Site clearance is awarded

« To identify the technical and economic factors influencing development and operation of proposed
Airport and carry out the Site-specific surveys/ studies

e To prepare the concept Master Plan for the proposed Project as per the latest applicable guidelines
e To prepare a financial model and structure the Project
« Toundertake Environmental and Social Impact studies

« Facilitate approvals at various stages from relevant Government Organizations

Pertaining to this, the Scope of Work as given in Section 2 of this document includes the details of the activities
to be conducted by the selected consultant. Hence APADCL is inviting Technical and Financial Bids for the

same.

All communications should be addressed to:

Managing Director,

Andhra Pradesh Airport Development Corporation Limited,
4th Floor, IHC Corporate Building, Mangalagiri - 522503.
Phone no: 8143241178

Email: cemtechapadcl@gmail.com

Website: www.apadcl.com
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2. Terms of Reference

The Airport is proposed to be developed at Nagarjuna Sagar, Palnadu District and currently the development of
the area falls under the jurisdiction of Andhra Pradesh Airports Development Corporation Limited (APADCL)
on behalf of Government of Andhra Pradesh.

The proposed airport site is located South of Vijayapuri south town near east of Nagarjuna Sagar dam. The site
lies around 19 Km from Macherla in the North- West Direction. The site is located on plateau and the

surrounding area is mostly agricultural vacant land, waste land and forest.
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Proposed site for development of Nagarjuna Sagar airport

The Project is sub divided into three key tasks as described below:

Task I: Preparation of Techno Economic Feasibility Study Report (TEFR).

Task II: Undertake Environment and Social Impact Assessment
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2.1. Scope of Services
2.1.1

A. Task —I: Preparation of TEFR document

The Consultant shall carry out a detailed Preparation of Techno Economic Feasibility Study Report and identify
the area/aspects of the study which can be retained in the current context.

Based on the output from above, where possible, information in the TEFR study shall be utilized in order to
reduce the scope of work and time required to complete the Project. The activities include under this task are
revision/ updation of need assessment, assessment of the identified location (Nagarjuna Sagar), requirements
and identification of optimal facilities etc. The report would, amongst other things, include revision of block
cost estimate, risk assessment and allocation, financial viability of the Project, optimal value for money,
methods of delivery and strategy for optimization of Project structure as per the various implementation
options.

The Consultant would further evaluate the feasibility of the Project and this would include (but not limited to)
the following major parameters:

B. Demand and Market assessment study
e Aviation sector study

o Analyze the air traffic growth trends and subsequent projections on the demand & supply scenario
for

e Aviation Hub & FBO facilities

e  MRO facilities

e Aecrospace/ Defence manufacturing industries.
o Regulatory framework overview and approval/clearances required
o Fiscal & other Government incentives

o Attractiveness of the identified Site in Nagarjuna Sagar, Palnadu District, Andhra Pradesh for the
envisioned facilities/components

o Major primary and secondary zones for the proposed development and its scheduling
o Potential demand expected to be generated for the Project.

C. Case Study and Best Practices

o Identification of similar/ comparable projects and developments across benchmark countries -
across business aviation, parking, cargo and MRO/ FBO hub

o Study of major parameters including
e Project size and location
e Infrastructure/ facilities offered
e Target markets — Primary & Secondary Catchment areas
e Project Structure
e C(iritical risk & success factors

D. Assessment of the Project Site:
o Geographic and meteorological perspective of the Site including visibility and rainfall data

o Location on Survey of India Topo sheets, list and location of DGPS pillar locations, list and location
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of DGPS control points, other topographic details, photographs of the Site etc.

Regional connectivity and the accessibility of the site: the consultant shall review the existing
connectivity of the site and propose additional connectivity requirements to ensure seamless and
fast travel to the airport.

E. Traffic Demand Assessment

o

Conduct a detailed assessment of expected passenger & cargo traffic at the proposed facility over the
proposed design (time) horizon. Project catchment area with respect to international and domestic
operations for both passenger and cargo would also be determined.

The Consultant shall assess the influence zone of the proposed Greenfield airport; delineate this
influence region by air, rail & road-based transport modes, with respect to the existing and proposed
Origin & Destination (O-D) pattern and the economics of introduction of new activities.

The Consultant shall assess the requirements of the transporters, carriers, tour operators etc., and
identify the facilities to be provided at the proposed airport.

The Consultant shall assess and present a reasonable forecast of air, rail and road traffic volume and
requirements for passengers/tourists and goods/ commodities. Based on the growth pattern, the base
traffic estimated to be handled shall be projected over a time horizon of 35 years. The projections in
intervals of 5 years i.e.5th, 10th, 15th year etc. shall be made to assess the facility requirements over
a period of time.

Based on the Traffic Demand Assessment, the Consultant should recommend the category of the
Airport and whether it should operate as a domestic or an international airport with ICAO code.

The report shall provide salient inputs for structuring the Project on PPP mode, arrive at the best
pattern of capital structure and highlight the selection criteria and process of selection of the private
partner.

F. Economic and Financial Viability

The Consultant shall undertake economic and financial feasibility for the Project. The analysis shall
inter-alia cover the following:

(@]

Cost Estimates: The Consultant shall make a cost estimate for development, operation and
maintenance components involved in the proposed Airport

Phasing of the Development: The Consultant shall phase out the development so as to optimize the
investment requirement for the development of the Project

Revenue Estimate: The Consultant shall identify and estimate the various sources of revenue that
can be generated from all sources in the operation of the Project and other development

Cash flow analysis: The Consultant shall perform a cash flow analysis on the operation of the Project

Financial model: The Consultant shall prepare a financial model to assess the key financial
parameters such as Project IRR, Equity IRR, DSCR, cash flows etc.

Sensitivity analysis: The Consultant shall carry out sensitivity analysis using the financial model
to understand impacts of specific variables such as traffic, costs, tariffs, means of financing etc. on
Project financials

Examine the options and feasibility of financing the Project on various modes with least cash / non-
cash contribution

Break-even analysis shall be conducted for the Project which clearly specifies the break-even point
(number of passengers), break-even capacity (%), break-even income, contribution per passenger
and other factors

Financial models with options for different debt/equity mix and interest rates shall be prepared for
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various scenarios

o The Consultant shall carry out economic impact analysis and work out the Economic Rate of Return
(ERR) for the Project. Principal financial viability indicators of the Project including the Internal
Rate of Return shall be worked out by the Consultants based on projected profitability

o The Consultant shall adopt suitable methodologies to assess the key economic benefits likely to be
generated from the Project in the form of direct, indirect and induced impacts

o The assessment of benefits during both construction and operational phases of the Project shall be
accessed

G. Preferred institutional framework

The Consultant shall examine the institutional framework as proposed in existing TEFR with respect
to the present context and update the proposed legal and institutional framework, for implementation,
operation and maintenance of the Project. This would also include policy decisions by the Government,
amendments to the existing Acts, etc., as may be required.

H. Concept Master Plan

Based on the results of the traffic forecasts, the Consultant shall review the planning requirements as
provided in TEFR over a 35-year planning horizon for the facilities to handle the projected traffic.
Based on the findings, the consultant shall revise the concept master plan which should include, inter-
alia, the requirements for the following:

o Number and length of Runways and taxiways and number of aircraft parking stands. These
should be designed for the Critical Aircraft type that is selected and proposed by the Consultant
with scope for expansion

o Passenger terminal and Cargo terminal

o Identification and assessment of potential cargo that can be economically handled at the
Airport

o Work out the economics of stopover of the over-flying crafts at Airport
o Assessment of possible diversion of cargo movement from other airports
o Parking for cars, buses, cargo vehicles and staff vehicles

o Communications & navigational aids, airfield lighting and meteorological facilities in
compliance with applicable standards

o Interface with possible modes of surface transport

o Accommodation requirement for tourists at the Airport

o Interface of other tourism related infrastructure and facilities with Airport and existing tourist
orientation

o External utilities including safety requirements for Fire
o Security and surveillance and
o Other services which are necessary for the Airport

The Consultant shall re-assess the land requirements, for the various components of the Greenfield
Airport and other City Side Developments which will generate non-aviation revenue at the airport Site

The Consultant shall also determine the phase-wise development of the project and shall clearly delineate
exact extent of land parcel required for first phase of the project development.

With the above identification of the key facilities and associated areas, the concept Master Plan shall be
prepared showing the location of all airport facilities and ensure that the city side development proposals
are properly integrated with the overall development. The Consultant shall chalk out bulk land/space
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allotment for various users in the Concept Master Plan

A presentation on the concept Master Plan would be made by the Consultants, based on which inputs
from APADCL/Govt. of AP should be taken and the plan should be accordingly modified/fine-tuned,
before embarking on further detailed studies

« Disaster Risk concerns on site and mitigation strategy

« Performance standards: The Consultant would examine the available and emerging state-of-the-art

technology for efficient and cost-effective operations and management for the whole Project. Consultant
would specify minimum performance standards and other output specifications expected from the
Developer of the Project

« Project Implementation and Structuring Options.

(¢]

o

Evaluation of the most suitable Project structuring option for development - PPP, JV etc.

Determining the indicative structure for developing the Project - Optimize the Project structure
under various implementation options;

Demarcation of the roles of the key stakeholders
Definition of the institutional framework for implementation of the Project

Risk Analysis — Mitigation measures for various risks such as natural hazards, development
risk, regulatory risk, commercial risk, financial risk, security risk or any other risk associated
with the project etc.

« Obtaining statutory clearances

o

Preparing details of statutory clearances required based on the present statutes and obtaining
such clearances

Approval/License from DGCA/ICAQ, Airports DCA of India, Ministry of Defense, and any
other clearances as may be required

Approvals and clearances from local authorities

The consultant shall also be responsible for obtaining approval of Techno-Economic
Feasibility report and bid documents from the state and central government as required.

The consultant has to ensure that all requirements of Guidelines for setting up of Greenfield
Airport issued by Ministry of Civil Aviation, Government of India are complied with.

Deliverables under Task I & 11

Deliverable 1 — Submission Inception Report

Deliverable 2 — Submission Draft Techno Economic Feasibility Report

Deliverable 3 — Submission Draft Final Techno Economic Feasibility Report
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2.1.2

Task II: Environment and Social Impact Assessment

Parallel to Task I the consultants shall also undertake necessary primary and secondary surveys to prepare
complete Environment Impact Assessment Report (EIA), Social Impact Assessment (SIA) Report and
Resettlement and Rehabilitation (R&R) plan for Project Affected People (PAP’s). The key activities include
(but are not limited to) the following:

A. Undertake ESIA studies

o

o

(@]

(@]

(0]

Preparation of Form 1, Form 1A and conceptual plan

Submission of Form 1, Form 1 A and conceptual plan to State Expert Appraisal Committee
(SEAC)/ Expert Appraisal Committee (EAC)

ToR finalization & presentation

Follow-up for obtaining Approved TOR from SEAC/ EAC

Start EIA process

Primary and secondary data collection and generation for preparing EIA/ EMP report

Collecting various baseline data on different environmental and social parameters including
household level data and demographic profiling

Impact analysis by experts
Suggest specific policies and strategies to minimize air, water, noise, energy and land pollution

Suggest strategies to improve efficient use of natural resources by (a) minimizing wastes (b)
encourage recycle and reuse (c) greater use of non-conventional sources and technologies and
by, (d) maintain adequate green cover

Undertaking public consultations if applicable and getting requisite clearances
Preparation of Final EIA and EMP report
Preparation of Final SIA report and R&R plan

B. Public consultation in coordination with the Authority

C. Obtain requisite approvals from relevant authorities as per MoEF guidelines

O

Prepare/gather all the information as per application format or checklist format as desired by
regulatory authority for obtaining EC for the project.

Submission of application and necessary documents to the concerned Authorities
Presentation to concerned Authorities for ensuring approvals

Procure Environmental Clearance (EC) for the project

Deliverables under Task III

Deliverable 4 — Submission EIA & EMP report

Deliverable 5 — Submission of SIA report and R&R plan

Deliverable 6 — Obtaining EC

If the additional scope of work required along with the Task I & Task-II, the scope of work can be
extended with the mutual understanding.
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2.2. Timeline and payment milestone

# | Deliverable Timeline (t=0) from signing of Payment
Letter of Acceptance (LoA)
1 | Submission of Inception Report T+2 weeks 10% of Task I fee
2 | Submission of Draft Techno T+12 weeks 40% of Task I fee
Economic Feasibility Report
3 | Submission of Final Techno 2 weeks from receipt of final 50% of Task I fee
Economic Feasibility Report comments from the Authority
Task IT
4 | Submission EIA & EMP report T+24 weeks 25% of fee for task Il
5 | Submission of SIA report and R&R T+12 weeks 25% of fee for task I
plan
6 | Obtaining EC T+32 weeks 50% of fee for task II
2.3. Data

The Consultant shall be required to conduct appropriate primary research and judge the suitability of the data
accessed from external sources or field studies. Further, the consultant may also be requested to provide
detailed explanations on methodology employed for data used during meetings / discussions with Department
of Civil Aviation, Andhra Pradesh.

The CDs/DVDs (Hard Disks) containing all basic as well as the processed data from all field studies and
investigations, report, appendices, annexure, documents and drawings shall be submitted to Authority in
editable formats at the time of the submission of the Final Report. The data can be classified as follows:

e Feasibility/Market Data

e FEconomic and Financial Analysis

format) which has been specifically developed for the project.

DVDs/ CDs (Pen drive/ Hard Disks) containing all data including the financial model (in editable

The DVDs/CDs (Pen drive/ Hard Disks) should be properly indexed and a catalogue giving contents of all
floppies/CD’s (Pen drive/ Hard Disks) and print- outs of the contents (data from field studies topographic data
and drawings) should be handed over to Authority at the time of submission of the Final Report.
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2.4. Team

The Bidder will provide relevant workforce in sufficient numbers. The core team shall constitute of the
members as defined below:

#

1

Position

Project Director

Qualifications and experiences ‘

e Should be a postgraduate/MBA/Transport Planner/equivalent from a
reputed institute with at least 20 years of experience in managing projects
in the infrastructure/Transport/ Aviation sector.

« Should have successfully closed infrastructure projects with value above
1,000 crores on PPP basis and have experience of working in minimum
one Airport project

Project structuring
and PPP Expert

« MBA (Fin)/Masters in Economics/CA with over 10 years of experience in
Financial/Transaction advisor on infrastructure projects with value above
1,000 crores.

« Should have experience of working in minimum one Airport project

Aviation Expert

Position

Transport Expert

« Should be Civil/Mechanical/Aeronautical Engineer with over 10 years of
experience in aviation sector projects. He/she should have demonstrated
« experience in planning & development of airport and related projects

Qualifications and experiences

« Should be a post graduate in Transport planning/ Engineering with over 10
years of experience in transport infrastructure sector.
e Experience of working in minimum one Airport project is desirable

Planner

« Should be Masters in Planning with an Architecture background and over
e 10 years of relevant experience including infrastructure/ Heliport/ Airport/
Aviation hub projects

Utility/
Infrastructure Expert

« Should be post-graduate in planning/engineering with minimum 8 years
e ofrelevant experience including infrastructure/ Heliport/ Airport/ Aviation
hub projects

Financial specialist

« Should be an MBA (Finance)/CFA/CA with minimum experience of 10
e years in providing financial advisory, preparation of financial model and
structuring of aviation/ PPP Infrastructure projects including airports

Legal Expert

« Should be a BA(LLB)/equivalent with over 10 years of expertise in large
infrastructure projects including airport projects

« Should have experience of drafting Concession Agreements and specific
experience of Airport Agreement
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9 | Environmental « Master in Environmental studies or related field with min 10 years of
expert experience
« Should have demonstrable experience in undertaking EIA’s of projects
over 200 cr in value, and should have got EC from MoEF
« Should have managed teams as team leader in EIA/SIA projects.
« Publications in technical/research journals and membership of professional
bodies/national and international committees is preferred.
e Experience of undertaking EIA/SIA for aviation sector is an added
advantage
10 | Social Expert « Masters in sociology/socio-economy or related field with min 10 years of
experience
e Experience of undertaking minimum 5 SIA assignments preferably
aviation/transport sector projects value above 200 cr
e Experience of design and development of format/questionnaire for base
line survey and impact assessment studies

Additional support staff shall be proposed by the consultant

The Bidder shall also provide a detailed work plan and short CVs of support staff as proposed for effective
Project delivery.
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3.

Instructions to Bidders

3.1. General instructions

1.

ii.

iii.

1v.

Vi.

Vil.

Viii.

1X.

Xl.

A Bidder is eligible to submit only one proposal for the Project. A Bidder applying individually or as
a member of a consortium shall not be entitled to submit another application either individually or as
a member of any consortium, as the case may be.

The Bidder shall initiate, and actively pursue and involve itself in all investigations and enquiries,
Authority feedbacks, information, convening of and attendance at meetings, and in any other activities
as are or may be necessary for producing high quality work as per the requirements.

The Bidder shall carry out the services in compliance with the provisions of this Agreement. Any and
all changes necessary to ensure that the Bidder’s documents conform to the intent and purpose set out
in the Agreement, shall be made at the Bidder’s own expense. The Bidder represents that it is a
professional and experienced company providing services related to “Selection of a Consultant for
Preparation of Techno-Economic Feasibility Report (TEFR) for the Development of a Greenfield
Airport at Nagarjuna Sagar in the state of Andhra Pradesh”, and hereby agrees to bear full responsibility
for the correctness and technical merit of the services performed.

Bidders shall be evaluated on the basis of the Evaluation Criteria specified in this document. Bidders
shall be deemed to have understood and agreed that no explanation or justification for any aspect of
the Selection Process will be given and that APADCL’s decisions are without any right of appeal
whatsoever.

Any entity which has been barred by the Central/State Government in India or by any entity controlled
by them, from participating in any project, and the bar subsists as on the date of Bid, would not be
eligible to submit an e-Bid.

An Bidder should have, during the last three years, neither failed to perform on any agreement, as
evidenced by imposition of a penalty by an arbitral or judicial authority or a judicial pronouncement or
arbitration award against the Bidder, nor been expelled from any project or agreement nor have had
any agreement terminated for breach by such Bidder.

Bidders are encouraged to inform themselves fully about the assignment and the local conditions before
submitting the e-Bid by paying a visit to the Authority and/or by sending written queries to APADCL
before the last date for receiving queries/clarifications.

APADCL shall not be liable for any omission, mistake or error on the part of the Bidder in respect of
any of the above or on account of any matter or thing arising out of or concerning or relating to e-Bid
or the Selection Process, including any error or mistake therein or in any information or data given by
APADCL.

The quoted rate shall be fixed and not subject to any escalation whatsoever during the period of
execution of the Contract including the extended period, if any.

Any new taxes or any statutory variation [which comes into effect after the last date of submission of
Bid) on any item during the contractual completion shall be to the Employer’s account for which the
Bidder shall furnish the documentary evidence in support of their claims. However, any increase in
cost due to new taxes or change in existing taxes introduced during extended contractual period due to
Bidder’s fault shall be to his account.

The quoted lump sum price should be inclusive of all taxes and expenses like boarding, lodging, travel
expenses of all kinds in domestic/ overseas country(ies), site visits etc.
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3.1.1. Cost of Bidding

The Bidders shall be responsible for all of the costs associated with the preparation of their Bids and their
participation in the Bidding Process. The Authority will not be responsible or in any way liable for such costs,
regardless of the conduct or outcome of the Bidding Process.

3.1.2. Acknowledgement by Bidder
It shall be deemed that by submitting the e-Bid, the Bidder has:
» made a complete and careful examination of the e-Bid;
» received all relevant information requested from APADCL;

» acknowledged and accepted the risk of inadequacy, error or mistake in the information provided
in the e-Bid or furnished by or on behalf of APADCL;

» satisfied itself about all matters, things and information, necessary and required for submitting an
informed Application and performance of all of its obligations thereunder;

» acknowledged that it does not have a Conflict of Interest; and

» agreed to be bound by the undertaking provided by it under and in terms hereof.
3.1.3. Availability of Bid Document
This Bid document is available on the web site www.apeprocurement.gov.in and on APADCL website
www.apadcl.com to enable the Bidders to view, download the e-Bid document and submit e-Bids online up to
the last date and time mentioned in e-Bidder notice/ e-Bid document. The Bidder’s shall have to pay bid
processing fee and EMD as mentioned in Data sheet through RTGS on addresses given in data sheet. The

scanned copy of RTGS with transaction ID certified by the same bank must be enclosed along with the e-Bid.
This e-Bid document fee will be non-refundable. Bid without Bid fee in the prescribe form will not be accepted.

3.1.4. Clarifications of e-Bid

i. During evaluation of e-Bid, the Authority may, at its discretion, ask the Bidder for a clarification of
his/her e-Bid. The request for clarification shall be in writing.

ii. In case the Bidder seeks for any queries, he shall send letter or e-mail to the correspondence address
given in Data Sheet

iii. However, the Authority shall not entertain any correspondence from the Bidders during the period of
e-Bid opening to selection of the successful Bidder. Any wrong practice shall be dealt in accordance
with the section 5.8 of this e-Bid document under Fraud and Corrupt Practices.

3.1.5. Amendment of e-Bid Document

i.  Atany time prior to the deadline for submission of e-Bid, the Authority may, for any reason, whether
at its on in iterative or in response to a clarification requested by a prospective Bidder, modify the e-
Bid document by amendments. Such amendments shall be uploaded on the e - procurement website
www.apeprocurement.gov.in, APADCL website www.apadcl.com through corrigendum and form
an integral part of e-Bid document. The relevant clauses of the e-Bid document shall be treated as
amended accordingly.

ii. It shall be the sole responsibility of the prospective Bidder to check the web site
WWWw.apeprocurement.gov.in or corporation’s website www.apadcl.com from time to time for any
amendment in the e-Bid documents. In case of failure to get the amendments, if any, the Authority
shall not be responsible for it.

iii. In order to allow prospective e-Bids a reasonable time to take the amendment into account in
preparing their e-Bids, the Authority, at the discretion, may extend the deadline for the submission of
e-Bids. Such extensions shall be uploaded on the e-procurement website
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www.apeprocurement.gov.in, and Corporation’s website www.apadcl.com.

3.2. Preparation and submission of Bids
3.2.1. Language of e-Bid

The e-Bid prepared by the Bidder, as well as all correspondence and documents relating to the e-Bid exchanged
by the Bidder and the Authority shall be written in English only. The correspondence and documents in English
must be accompanied by embedded/separate English font files. Only English numerals shall be used in the e-
Bid.

3.2.2. Documents constituting the e-Bid
The e-Bid prepared by the Bidder shall comprise the following components:
a) Technical e-Bid - Technical e-Bid will comprise of:
i) Feedetails: Details of Bid processing fee and prescribed EMD

ii) Eligibility details: Includes copies of required documents in PDF format justifying that the
Bidder is qualified to perform the contract if his/her bid is accepted and the Bidder has financial
& technical capability necessary to perform the contract and meets the criteria outlined in the
Qualification requirement and technical specification and fulfill all the conditions of the contract.

iii) Technical evaluation: Details of all documents needed for Technical evaluation as mentioned in
this RFP

b) Financial e-Bid — Financial Bid as per the prescribed format given in Appendix 6.6
3.2.3. Documents establishing Bidder’s Qualification

i) The Bidder shall furnish, as part of its technical e-Bid, documents establishing the Bidder’s
qualification to perform the contract if its e-Bid is accepted. The documentary evidence should be
submitted by the Bidder electronically in the PDF format.

ii) The documentary evidence of Bidder’s qualification to perform the contract if its e-Bid is accepted
shall be as per qualification requirements specified in e-Bid document.

3.2.4. E-Bid form

The Bidder shall complete the e-Bid form and the appropriate price schedule as furnished in the e- Bid
document.

3.2.5. E-Bid currency
Prices shall be quoted in Indian Rupees only
3.2.6. Formats and signing of e-Bid.
i) The Bidder shall prepare one electronic copy of the technical e-Bid and financial e-Bid separately.

ii) The e-Bid document shall be digitally signed, at the time of uploading, by the Bidder or a person or
persons duly authorized to bind the Bidder to the contract. The later authorization shall be indicated
by a scanned copy of written power-of attorney accompanying the e-Bid. All the pages/documents of
the e-Bid that are to be uploaded shall be digitally signed by the person authorized to sign the e-Bid.

3.2.7. Deadline for submission of e-Bid

E-Bid (Technical and financial) must be submitted by the Bidder at e-procurement website
www.apeprocurement.gov.in not later than the time specified on the prescribed date (as the server time
displayed in the e-procurement website). The Authority may, at its discretion, extend this deadline for

submission of e-Bid by amending the e-Bid document, in which case all rights and obligations of the
Authority and Bidders previously subject to the deadline will thereafter be subject to the deadline as
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extended.

3.2.8. Submission of e-Bid

i) The bid submission module of e-procurement website www.apeprocurement.gov.in enables the
Bidders to submit the e-Bid online in response to this e-Bid published by the Authority.

ii) Bid submission can be done only from the bid submission start date and time till the bid submission
end date and time given in the e-Bid. Bidders should start the bid submission process well in advance
so that they can submit their e-Bid in time.

iii) The Bidder should submit their e-Bid considering the server time displayed in the e- procurement
website. This server time is the time by which the e-Bid submission activity will be allowed till the
permissible time on the last/end date of submission indicated in the e-Bid schedule.

iv) Once the e-Bid submission date and time is over, the Bidders cannot submit their e-Bid. For delay in
submission of e-Bid due to any reasons, the Bidders shall only be held responsible.

The Bidders have to follow the following instructions for submission of their e-Bid:

i) For participating in e-Bid through the e-Biding system it is necessary for the Bidders to be the
registered users of the e-procurement website www.apeprocurement.gov.in The Bidders must obtain a
user login Id and password by registering themselves with APTS, Vijayawada if they have not done
so previously for registration.

il) In addition to the normal registration, the Bidder has to register with his/her digital signature certificate
(DSC) in the e-Biding system and subsequently he/she will be allowed to carry out his/her e-Bid
submission activities. Registering the digital signature certificate (DSC) is a one-time activity. Before
proceeding to register his’her DSC, the Bidder should first log on to the e-Biding system using the user
login option on the home page with the login Id and password with which he/she has registered.

For successful registration of DSC on e-procurement website www.apeprocurement.gov.in the Bidder

must ensure that he/she should possess class-2/class-3 DSC issued by any certifying authorities
approved by controller of certifying authorities, Government of India, as the e-procurement website
www.apeprocurement.gov.in is presently accepting DSC issued by these authorities only. The Bidder

can obtain user login Id and perform DSC registration exercise given above even before the e-Bid
submission date starts. The Authority shall not be held responsible if the Bidder tries to submit his/her
e-Bid at the moment before end date of submission but could not submit due to DSC registration
problem.

iil) The Bidder should read the terms & conditions before proceeding to fill in the Bid fee and EMD
payment details.

iv) Bidders should follow the APTS, Vijayawada Terms & Conditions for bid submission.

v) After successful submission of e-Bid document, a page giving the summary of e-Bid submission will
be displayed confirming end of e-Bid submission process. The Bidder can take a printout of the bid
summary using the "print" option available in the window as an acknowledgement for future reference.

vi) Authority reserves the right to cancel any or all e-Bids without assigning any reason.
3.2.9. Late e-Bid

i) Bids received by the Authority after the specified time on the Bid Due Date shall not be eligible for
consideration and shall be summarily rejected.

ii) The server time indicated in the bid management window on the e- procurement website
www.apeprocurement.gov.in will be the time by which the e-Bid submission activity will be allowed
till the permissible date and time scheduled in the e-Bid.
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iii)

3.2.10.

iii)

iii)

Once the e-Bid submission date and time is over, the Bidder cannot submit his/her e-Bid. Bidder has
to start the bid submission well in advance so that the submission process passes off smoothly. The
Bidder will only be held responsible if his/her e-Bid is not submitted in time due to any of his/her
problems/faults, for whatsoever reason, during e-Bid submission process.

Withdrawal and resubmission of e-Bid

At any point of time, a Bidder can withdraw his/her e-Bid submitted online before the bid submission
end date and time. Bidders are requested to follow the procedure specified on ape-procurement website
WwWw.apeprocurement.gov.in.

No e-Bid may be withdrawn in the interval between the deadline for submission of e-Bids and the
expiration of period of e- bid validity. Withdrawal of an e-Bid during this interval may result in the
forfeiting of Bidder’s e-Bid security.

The Bidder can re-submit his/her e-Bid as when required till the e-Bid submission end date and time.
The e-Bid submitted earlier will be replaced by the new one. The payment made by the Bidder earlier
will be used for revised e-Bid and the new e-Bid submission summary generated after the successful
submission of the revised e-Bid will be considered for evaluation purposes. Bidders are requested to
follow the procedure specified on ape-procurement website www.apeprocurement.gov.in.

The Bidder can submit their revised e-Bids as many times as possible by uploading their e-Bid
documents within the scheduled date & time for submission of e-Bids.

No e-Bid can be resubmitted subsequently after the deadline for submission of e-Bids.

. Authority’s right to accept any e-Bid and to reject any or all e-Bids.

Notwithstanding anything contained in this e-Bid, APADCL reserves the right to accept or reject any
Bid and to annul the Selection Process and reject all Bids, at any time without any liability or any
obligation for such acceptance, rejection or annulment, and without assigning any reasons thereof.

The Authority reserves the right to reject any Bid if:
« Atany time, a material misrepresentation is made or uncovered, or

« The Bidder does not provide, within the time specified by APADCL, the supplemental information
sought by APADCL for evaluation of the e-Bid.

Such misrepresentation/ improper response may lead to the disqualification of the Bidder. If such
disqualification /rejection occurs after the e-Bid have been opened and the highest-ranking Bidder gets
disqualified / rejected, then the Authority reserves the right to consider the next best Bidder, or take
any other measure as may be deemed fit in the sole discretion of the Authority, including annulment
of the Selection Process.

Period of validity of e-Bid

e-Bid shall remain valid for 180 days after the date of e-Bid opening prescribed by the Authority. An
e-Bid valid for a shorter period shall be rejected by the Authority as non-responsive.

In exceptional circumstances, the Authority may solicit the Bidder’s consent to an extension of the
period of e-Bid validity. The request and the response thereto shall be made in writing. A Bidder may
refuse the request without forfeiting its e-Bid security. A Bidder granting the request will not be
required nor permitted to modify its e-Bid.

Correspondence with the Bidder

Save and except as provided in this e-Bid, the Authority shall not entertain any correspondence with
any Bidder or its Technical Partners in relation to acceptance or rejection of any e-Bid.

Subject to Clause 3.4.7 no Bidders or its Technical Partners shall contact APADCL on any matter
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iii)

relating to his e-Bid from the time of Bid opening to the time contract is awarded.

Any effort by the Bidder or by its Technical Partners to influence APADCL in the Bid evaluation, Bid
comparison or contract award decisions, may result in the rejection of his Bid.

3.3. Earnest Money Deposit
3.3.1 Earnest money deposit (EMD)

3.4.

34.1

i)

if)

iii)

iv)

v)

The Bidder shall furnish, as part of its e-Bid, EMD as mentioned in the Data Sheet through RTGS on
the account given in the Data Sheet. The scanned copy of the RTGS receipt of EMD with transaction
ID certified by the same bank must be submitted along with the e-Bid.

Any e-Bid not secured in accordance with above shall be treated as non-responsive and rejected by the
Authority.

Unsuccessful Bidder’s EMD will be returned promptly as possible after opening of the Price Bid.

The successful Bidder’s e-Bid EMD will be refunded after obtaining Performance Security from the
Bidder and signing of the contract.
The EMD may be forfeited:

a) If Bidder (i) withdraws its e-Bid during the period of e-Bid validity specified by the Bidder on
the e- bid form: or (ii) does not accept the correction of errors or (iii) modifies its e-Bid price
during the period of e-Bid validity specified by the Bidder on the form.

b) Incase of a successful Bidder, if the Bidder fails to sign the contract with the Authority.

Opening and evaluation of Bids

Under QCCBS, the technical proposals will be allotted weightage of 70% while the financial proposals
will be allotted weightages of 30%

Opening of technical e-Bid

i)

ii)

The Corporation shall carry out the technical bid evaluation solely based on the uploaded
certificates/documents, D.Ds towards EMD and Tender Fee in the e-procurement system and open
the price bids of the responsive bidders.

The Corporation will notify the successful bidder for submission of original hard copies of all
uploaded documents, D.D. towards EMD prior to entering into agreement.

111) The successful bidder shall invariably furnish the original D.D. towards EMD, certificates/documents

of uploaded scanned copies to the Tender Inviting Authority before entering into Agreement either
personally or through courier or post and the receipt of the same within the stipulated time shall be
the responsibility of the successful bidder. The Corporation will not take any responsibility for any
delay in receipt/ non-receipt of original DD towards EMD, Certificates/Documents, from the
successful bidder before the stipulated time. On receipt of the documents, the Corporation shall ensure
the genuineness of the DD towards EMD and all other certificates/Documents uploaded by the bidder
in e- procurement system in support of the qualification criteria before concluding the agreement.

If the successful bidder fails to submit the original hard copies of the uploaded certificates/documents,
DD towards EMD within the stipulated time, or if any variations are noticed between the uploaded
documents and the hard copies submitted by him, not only will his bid be rejected, but he will be
suspended from participating in the tenders on e- platform for a period of 3 years. The e-procurement
system would de- activate the user ID of such defaulting successful bidder on the
trigger/recommendation by the Tender Inviting Authority in the system. Besides this, the Tender
Inviting Authority shall invoke all processes of law including criminal prosecution of such defaulting
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successful bidder as an act of extreme deterrence to avoid delays in the tender process for execution
of the development schemes taken up by the Government and Public bodies. The information to this
extent may be displayed in the e-procurement platform website.

Note: - The bidders shall sign on all the statements, documents, certificates uploaded by him owning
the responsibility for their correctness/authority.

v) The Bidder who is participating in e-Bid should ensure that the RTGS of Bid Processing Fee and EMD
must be submitted in the prescribed account of APADCL within the duration (strictly within opening
& closing date and time of individual e-Bid) of the work as mentioned in Bid notice, otherwise, in any
case, e-Bid shall be rejected.

3.4.2 Evaluation of technical e-bid

1) Subject to confirmation of the Bid Security, the Technical Bid will be taken up for determination of
responsiveness of the Bid in terms hereof.

il) The Technical Bid shall be considered responsive only if:
a) itisreceived as per formats prescribed herein.
b) itisreceived by the Bid Due Date including any extension thereof

¢) it contains all the information and documents (complete in all respects) as requested in this
RFP;

2

d) it does not contain any condition or qualification; and
e) itis not non-responsive in terms hereof.

iil) The Authority reserves the right to reject any Bid which is non-responsive and no request for alteration,
modification, substitution or withdrawal shall be entertained by the Authority in respect of such Bid.

iv) Bidders who meet the eligibility requirements specified in Clause 4.1 hereof shall qualify for
evaluation of their Technical Bids. Bids which do not meet the eligibility as per Clause 4.1 shall be
rejected and shall not be evaluated further. The Technical Bids will then be evaluated as per the process
laid in Clause 4.1.

v) During the evaluation process of Technical Bids, the Eligible Bidders shall be invited to deliver a
technical presentation. The date, time and venue for the presentation shall be communicated at a later
date. The technical presentation shall include the following:

a) Briefprofile of the Bidder

b) Details of consortium, if any, with defined capabilities and assigned responsibilities
¢) Details of relevant and similar projects done in the past

d) Approach and methodology for project execution

e) Work plan

vi) The Bidders who attain minimum 60 marks post the presentation and technical evaluation shall be
eligible for the next stage and shall be the “Shortlisted Bidders”.

vii) The Authority shall inform the Shortlisted Bidders, the date, time and place of opening of Financial
Bid. In the event of the specified date being declared a holiday for the Authority, the Financial Bid will
be opened at the appointed time and location on the next working day.

3.4.3 Opening of financial e-Bid

1) After evaluation of technical e-Bid, through the evaluation committee the Authority shall notify those
Bidders whose technical e-Bids were considered non-responsive to the conditions of the contract and
not meeting the technical specifications and qualification requirements indicating that their financial
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iii)

iv)

e-Bids will not be opened.

The Authority will simultaneously notify the Bidders, whose technical e-Bids were considered
acceptable to the Authority. The notification may sent by e-mail provided by Bidder.

The financial e-Bids of technically qualified Bidders shall be opened in the presence of Bidders who
choose to attend. The date and time for opening of financial bids will be communicated to the
technically qualified Bidders subsequently after completion of technical bids evaluation through e-
mail provided by the Bidder. The name of Bidders, percentage price quoted for various items etc. will
be announced at the meeting.

The Authority will prepare the minutes of the e-Bid opening.

3.4.4 Correction of Errors

i)

Financial Bids determined to be responsive will be checked by APADCL for any arithmetic errors.
Where there is a discrepancy between the rate quoted in the Financial Bid, in figures and in words, the
amount in words will prevail over the amounts in figures, to the extent of such discrepancy.

The amount stated in the Financial Bid will be adjusted by APADCL in accordance with the above
procedure for the correction of errors and shall be considered as binding upon the Bidder. If the Bidder
does not accept the corrected quoted rate of e-Bid, his e-Bid will be rejected, and his EMD shall be liable
for forfeiture.

3.4.5 Evaluation of Financial Bids and selection of Bidder

i)

Subject to the provisions of clause 3.4.2, the Shortlisted Bidder whose Financial Bid is adjudged
responsive in terms of clause 4.1, shall be evaluated and compared for Financial Bids by the Authority.

Proposal with the lowest cost may be given a financial score of 100 and other proposals given financial
scores that are inversely proportional to their prices.

The total score, both technical and financial, shall be obtained by weighing the quality and cost scores
and adding them up. The proposed weightages for quality and cost shall be specified in the RFP.

Highest points basis: On the basis of the combined weighted score for quality and cost, the consultant
shall be ranked in terms of the total score obtained. The proposal obtaining the highest total combined
score in evaluation of quality and cost will be ranked as H-1 followed by the proposals securing lesser
marks as H-2, H-3 etc. The proposal securing the highest combined marks and ranked H-1 will be
invited for negotiations, if required and shall be recommended for award of contract.

As an example, the following procedure can be followed. In a particular case of selection of consultant,
it was decided to have minimum qualifying marks for technical qualifications as 60 and the weightage
of the technical bids and financial bids was kept as 70:30. In response to the RFP, 3 proposals, A,B
&C were received. The technical evaluation committee awarded them 75,80 and 90 marks respectively.
The minimum qualifying marks were 60. All the 3 proposals were, therefore, found technically suitable
and their financial proposals were opened after notifying the date and time of bid opening to the
successful participants. The price evaluation committee examined the financial proposals and
evaluated the quoted prices as under:

Proposal Evaluated cost
A Rs. 120.
B Rs. 100.
C Rs. 110.

Using the formula LECx100/EC, where LEC stands for lowest evaluated cost and EC stands for
evaluated cost, the committee gave them the following points for financial proposals:

A:100x100/ 120. = 83 points
B: 100x100/ 100. =100 points
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C: 100x100/ 110. =91 points

In the combined evaluation, thereafter, the evaluation committee calculated the combined technical
and financial score as under:

Proposal A: 75x0.70 + 83x0.30=77.4 points Proposal B: 80x0.70 + 100x0.30=86 points Proposal C:
90x0.70 + 91x0.30=90.3 points

The three proposals in the combined technical and financial evaluation were ranked as under: Proposal

A: 77.4 points H3
Proposal B: 86 points H2 Proposal C: 90.3 points H1

Proposal C at the evaluated cost of Rs. 110 was, therefore, declared as winner and recommended for
negotiations/approval, to the competent authority.

v) In the event that two or more Bidders have the same score (S), the Authority shall consider the Bidder
with higher percentage share as the Preferred Bidder.

vi) In the event that the Selected Bidder withdraws or is not selected for any reason in the first instance or
fails to comply with the provision of clause 3.5 (the “first round of bidding”), the Authority may
consider the second highest scoring Bidder as the Preferred Bidder or invite fresh bids at its discretion.

vii) To assist in the examination, evaluation and comparison of Bids, APADCL may, at its discretion, seek
clarifications in writing from any Bidder regarding its Bid, ask any Bidder for authenticating the
correctness of the information/details furnished by him in his Bid. Provided, that no change in the price
or substance of the Bid shall be sought, offered or permitted except as required to confirm the
correction of arithmetical errors discovered by APADCL in the evaluation of the Bids in accordance
with Clause 3.4.5.

3.4.6 Process to be Confidential

Information relating to the examination, clarification, evaluation and recommendation for the Bidders
shall not be disclosed to any person who is not officially concerned with the process or is not a retained
professional advisor advising the Authority in relation to, or matters arising out of, or concerning the
Bidding Process. The Authority will treat all information, submitted as part of the Bid, in confidence
and will require all those who have access to such material to treat the same in confidence. The Authority
may not divulge any such information unless it is directed to do so by any statutory entity that has the
power under law to require its disclosure or is to enforce or assert any right or privilege of the statutory
entity and/ or the Authority or as may be required by law or in connection with any legal process.

3.4.7 Contacting the Authority

i) No Bidder shall contact the Authority on any matter relating to his/her e-Bid, from the time of the e-
Bid opening to the time the contract is awarded. If the Bidder wishes to bring additional information
to the notice of the Authority, he/she can do so in writing.

ii) Any effort by a Bidder to influence the Authority in its decisions on e-Bid evaluation, e- bid comparison
or contract award may result in rejection of the Bidder’s e-Bid.

iii) In the event of any information furnished by the Bidder is found false or fabricated, the minimum
punishment shall be debarring /blacklisting from APADCL works and legal proceeding can also be
initiated.
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3.5. Award of Contract
3.5.1. Award Criteria

1) The final Letter of Acceptance (LoA) will be given to the selected Bidder who secures maximum marks
based on the Evaluation Criteria of Bids laid in Clause 3.4.4

ii) The Authority will award the contract to the successful Bidder whose bid has been determined to be
responsive to all the conditions of the contract and meeting the eligibility requirement of the bidding
document.

3.5.2. Notification of award

i) Prior to the expiration of the period of e-Bid validity, the Authority will notify the successful Bidder
in writing, by letter/e-mail/fax, that its e-Bid has been accepted.

i1) The notification of award will constitute the formation of the contract.
3.5.3. Performance Security

Prior to award of contract, to fulfill the requirement of performance security during the implementation period,
the successful Bidder will deposit Performance Security amount equivalent to 10% of the final Bid value in
the form of Bank Guarantee drawn on any Nationalized Bank in favor of APADCL valid for six months after
completion of the Project.

3.5.4. Signing of contract

At the same time as the Authority notifies the successful Bidder that it’s e-Bid has been accepted, the successful
Bidder shall have to sign the contract agreement with relevant documents. The agreement draft along with
other related terms and conditions will be same as furnished in this e-Bid. Any refusal will not be allowed. The
Bidder need not download and submit in hard copies of these documents.
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4, Criteria for Bid evaluation

4.1. Eligibility criteria

To be eligible for the qualification and short-listing, the Bidder (Lead Bidder in case of a Consortium) shall
fulfill the following conditions of eligibility:

« The Bidder shall be a Company registered under the Companies Act or Partnership firm registered
under the Partnership Act of 1932 or registered (converted to) under the Indian Limited Liability
Partnership Act, 2008 or a company registered in the jurisdiction of its incorporation under the relevant
laws or a or any foreign company in consortium with an Indian company, as per applicable FDI norms
or a proprietorship Firm. The legal status shall be demonstrated through a copy of registration
certificate issued by registrar of companies/firms.

e The Bidder/Lead Member should have a minimum annual turnover of INR 500 crores during each of
the last three years ending on 31% March, 2025. The same shall be demonstrated by submitting audited
financial statements for the last 3 years.

« The Bidder should have at least 5 (five) years of experience in providing aviation consultancy services
in India, especially to government entities/departments. This must be demonstrated by providing
project details and Work Orders of minimum 2 similar aviation sector projects undertaken in last 5
years.

« The Bidder should have the complete core team (as per clause 2.4) available

Notes: The bidder shall submit their details, financial details, work completed/in progress by them in the
Performa of Appendix-Form 1-6 of E-Bid and in compliance to checklist given in appendix 6.7 shall be
considered for qualification in Eligibility. Documentary proof such as work order/completion certificates from
client clearly indicating the nature/scope of work and actual date of completion for such work should be
submitted. The offers submitted without this documentary proof shall not be evaluated.

The Technical Bids of the Bidders fulfilling the eligibility requirements (Eligible Bidders) will be checked for
their completeness and responsiveness.

Based on the submitted Technical Bid, the Authority shall award marks as per the criteria specified in Clause
4.2 and select the Shortlisted Bidders.

4.2. Technical evaluation criteria

« Proposals of those Bidders who satisfy the Eligibility criteria as given above will be termed as “Eligible
Bidders”. The credentials of all the members in case of a consortium shall be considered for technical
evaluation.

e An Evaluation Committee would be formed at APADCL for evaluation of Bids and allocate marks
based on criteria given in the table below.

« Bidder’s experience in respect of this criterion should be supported by documentary evidence in the
form of certificate from the client, clearly stipulating the services rendered by the Consultant. In case
original certificate cannot be furnished along with the Bid, the bidder should undertake to make it
available for verification as and when required by APADCL and in any case before signing the
agreement.
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1 | Bidder’s experience in providing consulting services for development for Airport 5
Project in the past ten years.

Herein consulting services would include any of the following: Techno-Economic
Feasibility studies, DPR preparation and Transaction Advisory Services.

« Providing consulting services to an airport with min Project value of
INR1500 Crore

OR

« Providing consulting services to 2 (two) airports with min Project value of
INR750 Crore each (5 marks per project)

2 | Bidder’s experience of providing consultancy services for one Greenfield Airport 5

3 | Bidder’s experience in providing Technical Services for development for Airport 5
Project in the past ten years

Technical Consultancy here means consultancy on all or substantially all technical
aspects of an airport including DPR, master plan, detailed designs, surveys etc

Providing technical services to 2 (two) airports with min Project value of INR500
Crore each (5 marks per project)

4 | Bidder should have successfully completed a Transport Infrastructure project on 5
PPP basis in the past 5 year having a total project cost not less than INR 3000
Crore

5 | Approaches and Methodology

Bidders are required to furnish the proposed Approach and Methodology and Work 20
Plan to undertake the assignment

6 | Team 55
Project Director/Team Leader — 10 marks

Other team members - 5 marks per team member

7 Presentation 5

TOTAL 100

« The maximum achievable total technical Score for any bidder would be 100. A minimum of 60 marks is
necessary for qualifying in the Technical Proposal/Bid. The financial Proposal/Bid of only those bidders
who achieve 60 or more technical score will be opened. The financial Proposals/Bids of bidders scoring
less than 60 marks out of 100 marks for their Technical Proposal/Bid would be returned, unopened.

« The Bids of Technically qualified Bidders will be further evaluated based on CQCCBS methodology with
70:30 criteria as per methodology explained in clause 3.4 above.
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5. General Condition (GC) of Contract
5.1. General Provisions
5.1.1. Definitions

Unless the context otherwise requires, the following terms whenever used in this Contract have the
following meanings:

a) “Consultant” means any private or public entity that will provide the Services to the Authority (“the
Client”) under the Contract.

b) “Contract” means the Contract signed by the Parties and all the attached documents, if any

c) “Government” means the Government of the Client’s country/state

d) “Party” means the Client or the Consultant, as the case may be, and “Parties” means both of them
5.1.2. Law Governing Contract

This Contract, its meaning and interpretation, and the relation between the Parties shall be governed
by the Applicable Law.

5.1.3. Language

This Contract has been executed in English language, which shall be the binding and controlling
language for all matters relating to the meaning or interpretation of this Contract.

5.1.4. Notices

5.1.4.1 Any notice, request or consent required or permitted to be given or made pursuant to this Contract shall
be in writing. Any such notice, request or consent shall be deemed to have been given or made when
delivered in person to an authorized representative of the Party to whom the communication is
addressed.

5.1.4.2 A Party may change its address for notice hereunder by giving the other Party notice in writing of such
change to the address.

5.1.5. Authorized Representatives

Any action required or permitted to be taken, and any document required or permitted to be executed under
this Contract by the Client or the Consultant may be taken or executed by the officials specified in the Contract.

5.1.6. Taxes and Duties

5.1.7. The Professional Fee shall be inclusive of TDS and GST imposed in respect of the Services, all of which
the Client shall pay (other than taxes imposed on Consultant’s income generally).

5.1.8. Fraud and Corruption
5.1.8.1 Definitions: defines, for the purpose of this provision, the terms set forth below as follows:

a) “corrupt practice” means the offering, receiving, or soliciting, directly or indirectly, of anything of
value to influence the action of a public official in the selection process or in contract execution;

b) “fraudulent practice” means a misrepresentation or omission of facts in order to influence a selection
process or the execution of a contract;

¢) “collusive practices” means a scheme or arrangement between two or more Bidders, with or without
the knowledge of the Client, designed to establish prices at artificial, non-competitive levels;

d) “coercive practices” means harming or threatening to harm, directly or indirectly, persons or their
property to influence their participation in a procurement process, or affect the execution of a
contract.

Page 28 of 42




Selection of Consultant for Preparation of TEFR for Development of Greenfield Airport at Nagarjuna Sagar in Andhra Pradesh

5.1.8.2 Measures to be taken

The Client will cancel the contract if representatives of the Consultant are engaged in corrupt,
fraudulent, collusive or coercive practices during the selection process or the execution of the contract;

The Client will sanction the Consultant, including declaring the Consultant ineligible, either
indefinitely or for a stated period of time, to be awarded a contract if it at any time determines that the
Consultant has, directly or through an agent, engaged in corrupt, fraudulent, collusive or coercive
practices in competing for, or in executing, the said contract.

5.1.9. Limitation of Liability

The Contract will require that the aggregate liability of the Consultant under this Contract, or otherwise in
connection with the services to be performed hereunder, shall in no event exceed the total fees payable to the
Consultant hereunder. The preceding limitation shall not apply to liability arising as a result of the Consultant’s
fraud in performance of the services hereunder.

5.2. Commencement, Completion, Modification and Termination of Contract
5.2.1. Effectiveness of Contract

This Contract shall come into effect from the date the Contract is signed by both Parties. The date the Contract
comes into effect is defined as the Effective Date.

5.2.2. Commencement of Services

The Consultant shall begin carrying out the Services not later than 15 days after the Effective Date specified in
the RFP or the Contract.

5.2.3. Expiration of Contract

Unless terminated earlier pursuant to GC Clause 5.2.6 hereof, this Contract shall expire at the end of such time
period after the Effective Date as specified in the RFP or the Contract.

5.2.4. Modifications or Variations

Any modification or variation of the terms and conditions of this Contract, including any modification or
variation of the scope of the Services, may only be made by written agreement between the Parties.

5.2.5. Force Majeure
5.2.5.1 Definition

For the purposes of this Contract, “Force Majeure” means an event which is beyond the reasonable
control of a Party and which makes a Party’s performance of its obligations under the Contract
impossible or so impractical as to be considered impossible under the circumstances.

5.2.5.2 No Breach of Contract

The failure of a Party to fulfil any of its obligations under the Contract shall not be considered to be a
breach of, or default, under this Contract insofar as such inability arises from an event of Force
Majeure, provided that the Party affected by such an event (a) has taken all reasonable precautions, due
care and reasonable alternative measures in order to carry out the terms and conditions of this Contract,
and (b) has informed the other Party as soon as possible about the occurrence of such an event.

5.2.5.3 Extension of Time

Any period within which a Party shall, pursuant to this Contract, complete any action or task, shall be
extended for a period equal to the time during which such Party was unable to perform such action as
a result of Force Majeure.

5.2.5.4 Payments
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During the period of their inability to perform the Services as a result of an event of Force Majeure,
the Consultant shall be entitled to continue to be paid under the terms of this Contract, as well as to be
reimbursed for additional costs reasonably and necessarily incurred by them during such period for the
purposes of the Services and in reactivating the Service after the end of such period.

5.2.6. Termination

Either Party may terminate this Agreement with immediate effect by serving prior written notice to the other
party if services are not possible to be rendered as per applicable laws or professional obligations.

5.2.6.1 By the Client

The Client may terminate this Contract in case of the occurrence of any of the events specified in
paragraphs (a) through (f) of this GC Clause 5.2.6.1. In such an occurrence the Client shall give a not
less than thirty (30) days’ written notice of termination to the Consultant, and sixty (60) days’ in the
case of the event referred to in (e).

a) If the Consultant does not remedy a failure in the performance of their obligations under the
Contract, within thirty (30) days after being notified or within any further period as the Client may
have subsequently approved in writing.

b) Ifthe Consultant becomes insolvent or bankrupt.

c) If the Consultant, in the judgment of the Client has engaged in corrupt or fraudulent practices in
competing for or in executing the Contract.

d) If, as the result of Force Majeure, the Consultant are unable to perform a material portion of the
Services for a period of not less than sixty (60) days.

e) Ifthe Client, in its sole discretion and for any reason whatsoever, decides to terminate this Contract.

f) If the Consultant fails to comply with any final decision reached as a result of arbitration
proceedings pursuant to GC Clause 5.7 hereof.

5.2.6.2 By the Consultant

The Consultant may terminate this Contract, by not less than thirty (30) days’ written notice to the
Client, such notice to be given after the occurrence of any of the events specified in paragraphs (a)
through (c) of this GC Clause 5.2.6.2:

a) If the Client fails to pay any money due to the Consultant pursuant to this Contract and not subject
to dispute pursuant to GC Clause 5.6 hereof within forty-five (45) days after receiving written
notice from the Consultant that such payment is overdue.

b) If, as the result of Force Majeure, the Consultant is unable to perform a material portion of the
Services for a period of not less than sixty (60) days.

c) If the Client fails to comply with any final decision reached as a result of arbitration pursuant to
GC Clause 5.7 hereof.
5.2.6.3 Payment upon Termination

Upon termination of this Contract pursuant to GC Clauses 5.2.6.1 or 5.2.6.2, the Client shall make the
following payments to the Consultant:

a) payment pursuant to GC Clause 5.5 for Services satisfactorily performed prior to the effective date
of termination;

b) except in the case of termination pursuant to paragraphs (a) through (c), and (f) of GC Clause
5.2.6.1, reimbursement of any reasonable cost incident to the prompt and orderly termination of
the Contract, including the cost of the return travel of the Personnel and their eligible dependents.
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5.3. Obligations of the Consultant
5.3.1. Standard of Performance

The Consultant shall perform the Services and carry out their obligations hereunder with all due diligence,
efficiency and economy, in accordance with generally accepted professional standards and practices, and shall
observe sound management practices, and employ appropriate technology and safe and effective equipment,
machinery, materials and methods. The Consultant shall always act, in respect of any matter relating to this
Contract or to the Services, as faithful advisers to the Client, and shall at all times support and safeguard the
Client’s legitimate interests in any dealings with third Parties.

5.3.2. Confidentiality

Except with the prior written consent of the Client, the Consultant and the Personnel shall not at any time
communicate to any person or entity any confidential information acquired in the course of the Services, nor
shall the Consultant and the Personnel make public the recommendations formulated in the course of, or as a
result of, the Services. Except as otherwise permitted by this Agreement, neither of the parties may disclose to
third parties the contents of this Agreement or any information/report/advice provided by or on behalf of the
other that ought reasonably to be treated as confidential and/or proprietary. Parties may, however, disclose
such confidential information to the extent that it: (a) is or becomes public other than through a breach of this
Agreement, (b) is subsequently received by the receiving party from a third party who, to the receiving party’s
knowledge, owes no obligation of confidentiality to the disclosing party with respect to that information, (¢)
was known to the receiving party at the time of disclosure or is thereafter created independently, (d) is disclosed
as necessary to enforce the receiving party’s rights under this Agreement, or (e) must be disclosed under
applicable law, legal process or professional regulations. These obligations shall be valid for a period of 3 years
from the date of termination of this Agreement.

5.3.3. Documents prepared by the Consultant to be the property of the Authority

a)  All plans, drawings, specifications, designs, reports, other documents and software submitted by the
Consultant under this Contract shall become and remain the property of the Client, and the Consultant
shall, not later than upon termination or expiration of this Contract, deliver all such documents to the
Client, together with a detailed inventory thereof.

b)  The Consultant may retain a copy of such documents and software. Restrictions about the future use of
these documents, if any, shall be specified in the Contract.

c) Notwithstanding the above, it is agreed that nothing contained herein above shall be applicable to
Consultant’s pre-existing materials and working papers (i.e Materials owned by the Consultant which
were created and developed prior to this Agreement without direct reference to the deliverables under
this Agreement) which may now be incorporated by the Consultant into the final deliverables/reports or
the like, supplied to the Client hereunder in the course of delivering the Services pursuant to this
Agreement. However, in the event any such pre-existing material is used in the deliverables/reports
provided to the Client by the Consultant, the Consultant hereby agrees to grant the Client an irrevocable,
non-transferable, non-exclusive, paid-up, royalty free and perpetual license to use such

pre-existing material as it exists in the deliverable/ reports prepared by the Consultant as a part of this
Agreement.

5.3.4. Accounting, Inspection and Auditing

The Consultant (i)shall keep accurate and systematic accounts and records in respect of the Services hereunder,
in accordance with internationally accepted accounting principles and in such form and detail as will clearly
identify all relevant time changes and costs, and the bases thereof, and (ii)shall periodically permit the Client
or its designated representative, up to two years from the expiration or termination of this Contract, to inspect
the same and make copies thereof as well as to have them audited by auditors appointed by the Client, if so
required by the Client as the case may be.
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5.3.5. Consultant’s Personnel

Description of personnel: The Consultant shall employ and provide such qualified and experienced Personnel
as are required to carry out the Services.

Removal and/or replacement of Personnel

a) Except as the Authority may otherwise agree, no changes shall be made in the ey Personnel. If, for
any reason beyond the reasonable control of the Consultant, such as retirement, death, medical
incapacity, among others, it becomes necessary to replace any of the Key Personnel, the Consultant
shall provide as a replacement a person of equivalent or better qualifications.

b) If the Authority finds that any of the Personnel have (a) committed serious misconduct or have been
charged with having committed a criminal action, or (b) have reasonable cause to be dissatisfied
with the performance of any of the Personnel, then the Consultant shall, at the Authority’s written
request specifying the grounds thereof, provide as a replacement a person with qualifications and
experience acceptable to the Authority.

¢) The Consultant shall have no claim for additional costs arising out of or incidental to any removal
and/or replacement of Personnel.

5.4. Obligations of the Client
5.4.1. Assistance and Exemptions

The Client shall use its best efforts to ensure that the Government shall provide the Consultant such assistance

and exemptions as specified in the Contract.

5.4.2. Change in the Applicable Law Related to Taxes and Duties

If, after the date of this Contract, there is any change in the Applicable Law with respect to taxes and duties,
then the remuneration and reimbursable expenses payable to the Consultant under this Contract shall be

increased or decreased accordingly under this Contract.

5.4.3. Services and facilities

The Client shall make available free of charge to the Consultant the Services and Facilities as required by the

Consultant to execute the Services.

5.5. Payments to the Consultant

Payments will be made to the account of the Consultant and according to the payment schedule stated in the
Contract. The Professional Fee shall be inclusive of GST or similar charges, as well as customs, duties or
tariffs imposed in respect of the Services, all of which the Client shall pay (other than taxes imposed on
Consultant’s income generally). Unless otherwise set forth in the Contract, payment is due within thirty days
following receipt of each invoice.

5.5.1. Penalty on delay:

a) Ifthe deliverables are not submitted as per time lines given in Letter of Award, the Consultant shall
be liable to pay 0.25% of the total cost of the services for delay of each week or part thereof, only
on account of delay attributable to the consultant.

b) If the deliverables are not acceptable to the Employer as mentioned in Letter of Award, for reasons
of delay which are solely attributable to the fault of the Consultant, and defects are not rectified to
the satisfaction of the “Employer” within 30 days of the receipt of the notice, the “Consultant” shall
be liable for Liquidated Damages for an amount equal to 0.25% of total cost of the services for every
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5.6.

5.6.1

5.6.2

5.7.
5.7.1.
5.7.2.

5.7.3.

5.7.4.

5.7.5.
5.7.6.

5.7.7.

5.7.8.

5.8.

5.8.1.

week or part thereof for the delay and the delay is only attributable to the consultant’s fault.
Good Faith and Indemnity

The Parties undertake to act in good faith with respect to each other’s rights under this Contract and to
adopt all reasonable measures to ensure the realization of the objectives of this Contract.

To the fullest extent permitted by applicable law and professional regulations, both the parties
indemnify each other and their associates and employees against all claims by third parties (including
each other’s affiliates) and resulting liabilities, losses, damages, costs and expenses (including
reasonable external and internal legal costs) arising out of the third party’s use of or reliance on any
report, deliverable, etc. disclosed to it by or through the parties as part of the regular interactions or for
project/s purposes.

Settlement of Disputes
This Contract shall be governed by, and construed in accordance with, the laws of India.

The Parties agree that the avoidance or early resolution of disputes is crucial for a smooth execution of
the Contract and the success of the assignment. The Parties shall use their best efforts to settle amicably
all disputes arising out of or in connection with this Contract or its interpretation.

In the event any dispute, controversy, or claim arising out of, relating to or in connection with this
Contract, including with respect to the formation, applicability, breach, termination, validity or
enforceability thereof, the Parties hereto shall endeavor to settle such dispute amicably in the first
instance. The attempt to bring about an amicable settlement shall be treated as having failed as soon as
one of the Parties hereto, after reasonable attempts, which shall continue for not less than 30 (thirty)
days, gives a notice to this effect, to the other party in writing.

In case of such failure, the dispute shall be settled by arbitration. The arbitration shall be conducted by
three arbitrators. Parties will appoint one arbitrator each and the two party appointed arbitrators shall
appoint the third arbitrator. The provisions of the Arbitration and Conciliation Act, 1996 (India) shall
apply to such arbitration

The arbitration proceedings shall be conducted in English language.

The law governing this arbitration agreement shall be Indian laws. The law governing the substantive
agreement (underlying contract) shall be Indian laws.

This Agreement and the rights and obligations of the Parties shall remain in full force and effect, pending
the award in any arbitration proceedings hereunder.

The Parties agree that the Courts at Gautam Budh Nagar and High Court at Allahabad shall alone have
jurisdiction.

Fraud and Corrupt Practices

The Consultant and their respective officers, employees, agents and advisers shall observe the highest
standard of ethics during the Selection Process. Notwithstanding anything to the contrary contained in
this E-Bid, the Authority shall reject a Bid without being liable in any manner whatsoever to the
Consultant, if it determines that the Consultant has, directly or indirectly or through an agent, engaged
in corrupt practice, fraudulent practice, coercive practice, undesirable practice or restrictive practice
(collectively the “Prohibited Practices”) in the Selection Process. In such an event, the Authority shall,
without prejudice to its any other rights or remedies, forfeit and appropriate the Processing Fee, as the
case may be, as mutually agreed genuine pre-estimated compensation and damages payable to the
Authority for, inter-alia, time, cost and effort of the Authority, in regard to the E-BID, including
consideration and evaluation of such Consultant’s Proposal.

For the purposes of this Clause 5.8, the following terms shall have the meaning hereinafter respectively
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5.9.

5.9.1.

5.9.2.

5.10.

assigned to them:

a. “corrupt practice” means (i) the offering, giving, receiving, or soliciting, directly or indirectly, of
anything of value to influence the actions of any person connected with the Bidding Process (for
avoidance of doubt, offering of employment to or employing or engaging in any manner
whatsoever, directly or indirectly, any official of the Authority who is or has been associated in any
manner, directly or indirectly, with the Bidding Process or the LoA or arising therefrom, before or
after the execution thereof, at any time prior to the expiry of one year from the date such official
resigns or retires from or otherwise ceases to be in the service of the Authority, shall be deemed to
constitute influencing the actions of a person connected with the Bidding Process); or (ii) save and
except as permitted under the Clause 3.2.13 of this e-Bid, engaging in any manner whatsoever,
whether during the Bidding Process or after the issue of the LOA or after the execution of the
Concession Agreement, as the case may be, any person in respect of any matter relating to the
Project or the LOA, who at any time has been or is a legal, financial or technical adviser of the
Authority in relation to any matter concerning the Project;

b. “fraudulent practice” means a misrepresentation or omission of facts or suppression of facts or
disclosure of incomplete facts, in order to influence the Bidding Process;

c. “coercive practice” means impairing or harming, or threatening to impair or harm, directly or
indirectly, any person or property to influence any person’s participation or action in the Bidding
Process;

d. “undesirable practice” means (i) establishing contact with any person connected with or employed
or engaged by the Authority with the objective of canvassing, lobbying or in any manner
influencing or attempting to influence the Bidding Process; or (ii) having a Conflict of Interest; and

e. “restrictive practice” means forming a cartel or arriving at any understanding or arrangement
among Consultants with the objective of restricting or manipulating a full and fair competition in
the Bidding Process.

Indemnity and Liability

To the fullest extent permitted by applicable law and professional regulations, both the parties indemnify
each other and their associates and employees against all claims by third parties (including each other’s
affiliates) and resulting liabilities, losses, damages, costs and expenses (including reasonable external
and internal legal costs) arising out of the third party’s use of or reliance on any report, deliverable, etc.
disclosed to it by or through the parties as part of the regular interactions or for project/s purposes.

The Contract requires that the aggregate Liability of the selected Consultant under this Contract, or
otherwise in connection with the services to be performed hereunder, shall in no event exceed the total
fees payable to the Consultant hereunder.

Conflict of Interest

The consultant shall not receive any remuneration in connection with the assignment except as provided
in the contract. The consultant and its affiliates shall not engage in consulting activities that conflict with
the interest of the client under the contract and shall be excluded from downstream supply of goods or
construction of works or purchase of any asset or provision of any other service related to the assignment
other than a continuation of the “Services” under the ongoing contract. It should be the requirement of
the consultancy contract that the consultants should provide professional, objective and impartial advice
and at all times hold the client’s interests paramount, without any consideration for future work, and
that in providing advice they avoid conflicts with other assignments and their own corporate interests.
Consultants shall not be hired for any assignment that would be in conflict with their prior or current
obligations to other clients, or that may place them in a position of being unable to carry out the
assignment in the best interest of the Employer. Without limitation on the generality of the foregoing,

Page 34 of 42




Selection of Consultant for Preparation of TEFR for Development of Greenfield Airport at Nagarjuna Sagar in Andhra Pradesh

consultants shall not be hired, under the circumstances set forth below:

a.

Conflict between consulting activities and procurement of goods, works or services: A firm that
has been engaged to provide goods, works or services for a project, and each of its affiliates, shall
be disqualified from providing consulting services related to those goods, works or services.
Conversely, a firm hired to provide consulting services for the preparation or implementation of a
project, and each of its affiliates, shall be disqualified from subsequently providing goods, works or
services for such preparation or implementation.

Conflict among consulting assignments: Neither consultants (including their personnel and sub-
consultants) nor any of their affiliates shall be hired for any assignment that, by its nature, may be
in conflict with another assignment of the consultants. As an example, consultants hired to prepare
engineering design for an infrastructure project shall not be engaged to prepare an independent
environmental assessment for the same project, and consultants assisting a client in the privatization
on public assets shall neither purchase nor advise purchasers of, such assets.

Relationship with Government Department’s staff: Consultants (including their personnel and
sub-consultants) that have a business or family relationship with such member(s) of the
Department’s staff or with the staff of the project implementing agency, who are directly or
indirectly involved in any part of ;(i) the preparation of the TOR of the contract, (ii) the selection
process for such contract, or (iii) supervision of such contract; may not be awarded a contract unless
it is established to the complete satisfaction of the employing authority, for the reason to be recorded
in writing, that such relationship would not affect the aspects of fairness and transparency in the
selection process and monitoring of consultant’s work.

5.11. Determination or recession of Agreement

5.11.1. The Authority without any prejudice to its right against the consultant in respect of any delay by notice
in writing absolutely determines the contract in any of the following cases:

5.11.2. If the Consultant being a firm/company shall pass a resolution or the court shall make any order that
the firm/ company shall be wound up or if a receiver or a manager on behalf of the creditor shall be
appointed or if circumstances shall arise which entitle the court or creditor to appoint a receiver or a

manager or which entitled the court to make up a winding order.

5.11.3. Ifthe Consultant is in breach of any of terms of agreement

5.11.4. When the Consultant has made himself liable for action under any of the cases aforesaid the Authority

shall have powers:

a.

b.

To determine or rescind the agreement

To engage another consultant to carry out the balance work debiting the consultant the excess
amount if any so spent
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6. Appendix
6.1. Form-1: Letter of the Proposal

(On Bidder’s letter head)

(Date and Reference) To:

Managing Director,

Andhra Pradesh Airport Development Corporation Limited,
4th Floor, IHC Corporate Building, Mangalagiri - 522503.

Sub: Submission of proposal for “Selection of a Consultant for Preparation of Techno-Economic Feasibility
Report (TEFR) for the Development of a Greenfield Airport in Nagarjuna Sagar in the state of Andhra Pradesh"

Dear Sir/Madam,

With reference to your e-Bid Document dated DD-MM-YYY'Y, I/we, having examined all relevant documents
and understood their contents, hereby submit our e-Bid for (Insert name of Project)

The Bid is unconditional and unqualified.

All information provided in the Bid and in the Appendices is true and correct and all documents accompanying
such Bid are true copies of their respective originals.

This statement is made for the express purpose of shortlisting for appointment as the Consultant for the
aforesaid Project.

I/We shall make available to the Authority any additional information it may deem necessary or require for
supplementing or authenticating the Bid

I/We acknowledge the right of the Authority to reject our application without assigning any reason or otherwise
and hereby waive our right to challenge the same on any account whatsoever.

I/We certify that in the last three years, we have neither failed to perform on any contract, as evidenced by
imposition of a penalty by an arbitral or judicial authority or a judicial pronouncement or arbitration award
against the Bidder, nor been expelled from any project or contract nor have had any contract terminated for
breach on our part.

I/We declare that:

e [/We have examined and have no reservations to the RFP Documents, including any Addendum
issued by the Authority;

e [/We have not directly or indirectly or through an agent engaged or indulged in any corrupt
practice, fraudulent practice, coercive practice, undesirable practice or restrictive practice, as
defined in Clause 5.8 of the E-Bid document, in respect of any Bid or request for proposal issued
by or any agreement entered into with the Authority or any other public sector enterprise or any
government, Central or State; and

« [/We understand that you may cancel the Selection Process at any time and that you are neither
bound to accept any Bid that you may receive nor to select the Vendor, without incurring any
liability to the Bidders in accordance with Clause 3.2.110f the E-Bid document;
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I/We certify that in regard to matters other than security and integrity of the country, we have not
been convicted by a Court of Law or indicted or adverse orders passed by a regulatory authority
which would cast a doubt on our ability to undertake the Project or which relates to a grave offence
that outrages the moral sense of the community;

I/We further certify that in regard to matters relating to security and integrity of the country, we
have not been charge-sheeted by any agency of the Government or convicted by a Court of Law
for any offence committed by us or by any of our Associates;

I/We further certify that no investigation by a regulatory authority is pending either against us or
against our Associates or against our CEO or any of our Directors/Managers/employees;

I/We hereby irrevocably waive any right or remedy which we may have at any stage at law or
howsoever otherwise arising to challenge or question any decision taken by APADCL in
connection with the shortlisting of Vendor or in connection with the Selection Process itself in
respect of the above-mentioned Project;

I/We agree and understand that the proposal is subject to the provisions of the E-BID document.
In no case, shall I/we have any claim or right of whatsoever nature if the Project is not awarded to
me/us or our Bid is not opened or rejected;

I/We have studied e-Bid and all other documents carefully and also surveyed the Project site. We
understand that, we shall have no claim, right or title arising out of any documents or information
provided to us by the Authority or in respect of any matter arising out of or concerning or relating
to the Selection Process including the award of the Project;

I/We agree and undertake to abide by all the terms and conditions of the e-Bid Document. In

witness thereof, I/we submit this Bid under and in accordance with the terms of the e-Bid Document.

Date:

Place

Yours faithfully,

(Signature, name and designation of the Authorised Signatory)

(Name and seal of the Bidder)
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6.2. Form-2: Financial capacity of the Bidder

Sr. No Financial Year Minimum Annual Turnover (INR)
o @ ()
. FY 2022-2023
5 EFY 2023-24
; FY 2024-25

Note: In case of Consortium, financial details shall be given in respect of each member of the Consortium
agreement

6.3. Form 3: Details of Bidders

Name of the Firm:

Date of registration of the Firm: Country:

Location within Country:

List of Professional Staff functioning in your firm:

PAN registration Number

GST registration number

Copy of certificated for the following:
- Company registration as per Companies Act 1956/ 2013
- PAN card

- GST registration

Note: The Bidder may provide additional Company profile if required but that must follow the form given
above.

Signature of Authorised Person
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6.4. Form 4: Credential format

The following information should be provided in the format below for each Eligible Assignment for which your

firm individually was legally contracted by the client stated below: This information shall cover the
qualification requirements capable of being evaluated for pre-qualification and evaluation. Add additional
sheets if necessary.

Name of the Firm:

Assignment Name:

Country:

Location within Country:

Name of Client:
Address:

No. of Staff:

Start Date
(Month / Year)

Completion Date
(Month / Year)

Value of Services: (in INR Lakhs) :

Whether Lead or Associate

Name of Associated Firm(s) if any :

Narrative description of project and tasks undertaken by the Bidder

(clearly indicate the tasks taken up by the Associate of any)

Signature of Authorised Person

(Copy of Work Order/contract OR Certificate from Employer regarding experience should be furnished)

Note: In case of Consortium, each member shall furnish the requisite details.
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6.5. Form-5: CV format

The following information should be provided in the format below for each of the key personnel as specified
in the document: This information shall cover the qualification requirements capable of being evaluated for
evaluation. Add additional sheets if necessary.

Designation Proposed

NAME OF FIRM

NAME OF STAFF

DATE OF BIRTH : NATIONALITY
EDUCATION

EMPLOYMENT RECORD

From: To:

Employer:

Position Held

DETAILE
D TASK
ASSIGNED

WORK UNDERTAKEN THAT BEST ILLUSTRATES CAPABILITY TO UNDERTAKE THE
TASKS ASSIGNED
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6.6. Form 6: Checklist of documents

The list of scanned documents to be submitted online within the duration (strictly within date and time of
opening & closing of individual e-Bid) of the work as mentioned in Bid notice, otherwise, in any case, bid shall
be rejected.

i) Technical Bid
a) Earnest Money Deposit.
b) Duly filled up documents (Form 1 to Form 6) appended with the Bids.
¢) Audited balance sheet for last three financial years clearly indicating turnover

d) Non judicial stamp paper of Rs. 100.00 (Rupees one hundred only) of A.P. along with Rs. 1.00
revenue stamp.

e) Power of Attorney (PoA) authorizing the Bidder to sign the e-Bid/contract.
f) Pan certificate of the company/firm.

g) GST registration certificate of the company/firm.
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ii) Financial Bid

FINANCIAL PROPOSAL
Covering Letter

(On Bidder’s letter head)

(Date and Reference)

To The Managing Director,

Andhra Pradesh Airports Development Corporation Ltd. (APADCL),
4th Floor, IHC Corporate Building,

Industrial Estate, Mangalagiri,

Guntur — 522503, India

Dear Sir,
Sub: Financial Proposal for “Selection of Consultant for Preparation of Techno-Economic Feasibility Report (TEFR) for

Development of Greenfield Airport in Nagarjuna Sagar in the state of Andhra Pradesh”.

I/We, (Bidder’s name) herewith enclose the Financial Proposal for selection of my/our firm as consultant for above subject
work.

I/We agree that this offer shall remain valid for a period of 120 (one hundred twenty) days from the Proposal Due Date or such
further period as may be mutually agreed upon.

Note: The Financial Proposal is to be submitted strictly as per the given format.

Sl. Name of the Assignment # Fees quoted (Exclusive of all
No. Taxes) in INR/Rs.
1. Selection of Consultant for Preparation of Techno-Economic

Feasibility Report (TEFR) for Development of Greenfield
Airport in Nagarjuna Sagar in the state of Andhra Pradesh

(Fees i WOTdS) RS.....coiiiiiieiiiiiiieciesteeieeie ettt )

# Note:
1. Bidders shall submit the financial proposal in the format (“Financial Proposal”) clearly indicating the total cost of the
Consultancy in both figures and words, in Indian Rupees, and signed by the Bidder’s Authorized Representative. In
the event of any difference between figures and words, the amount indicated in words shall prevail. In the event of a
difference between the arithmetic total and the total shown in the Financial Proposal, the lower of the two shall prevail.
2. While submitting the Financial Proposal, the Bidder shall ensure the following:

i All the costs associated with the assignment shall be included in the Financial Proposal. These shall normally
cover remuneration for all the Personnel (Expatriate and Resident, in the field, office etc.), accommodation,
air fare, equipment, printing of documents, etc. All taxes will be excluded from the quoted amount. The total
amount indicated in the Financial Proposal shall be without any condition attached or subject to any
assumption and shall be final and binding. In case any assumption or condition is indicated in the Financial
Proposal, it shall be considered non-responsive and liable to be rejected.

il. The Financial Proposal shall consider all expenses except applicable taxes. Costs shall be expressed in INR.

Yours faithfully,
(Signature, name and designation of the authorized signatory)
Authorized Signature [in full and initials]:
Name :
Designation :
Name of Firm :
Address :
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