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MINUTES OF THE 1ST MEETING OF THE BOARD OF DIRECTORS OF
BHOGAPURAM INTERNATIONAL AIRPORT CORPORATION LIMITED
(BIACL) HELD AT ITS REGISTERED OFFICE SITUATED AT 3RD FLOOR, FDC
coMpLEX, AC GUARDS, HYDERABAD ON 31.0a,2015 AT 12 NOON,

Present

Sri Ajay Jain IAS
Secretary to GoAP, E,I&I Dept.

Sri B Sam bob lAS
Special Cltief Secretary to coAP, T,R&B

Srl J C Sharma IAS
Principal Secretary to GoAP, Revenue(Assignment)

Sri K Sambasiva Rao IRTS
VC & MD, INCAP

Sri MIY Nayak IAS
District Collector, Vizainagaram

Accordingly, Sri Ajay Jain IAS, Secretary to
Investment Department, took the Chair and
the meeting.

Director

Director

Director

Director

Director

GoAP, Energy, Infrastructure and
conducted further proceedings of

Pursuant to the notice dated 29.0B.2015 given to the initial nominated members
of the Board of Directors of BIACL, this first Board meeting of BIACL is held to
discuss and to take decisions on the followinq items;

1. To elect a Chairman for the meeting:

Sri K Sambasiva Rao, Director welcomed the Directors to the First meeting of
the Corporation and requested the Directors present to elect a Chairman for
the Board. Accordingly, the Directors elected Sri Ajay lain IAS as the Chairman
by passing the following resolution.

RESOLVED that Secretary to GoAp, Energy, Infrastructure and Investment
Department, under whose administrative control the corporation has to
function be and is hereby elected as the Chairman of the Board of Directors.
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2, To grant leave of absence to the Directors unable to attend the
meetingi

RESOLVED to grant leave of absence to the following Directors who have
conveyed their inability to attend the meeting due to their pre-occupation.

a. Sri M Ravichandra IAS; and

b. Sri k V Satyanarayana IAS

3. To take note of the Incorporation of the Company

RESOLVED to take note of the incorDoration of the BIACL with CIN-
U6220oTG2015SGC011138 vide certificate of incorDoration dated 03.08.2015.

4. To take note of the Memorandum of Association and Arti€les of
Association of the company:

RESOLVED to take note of the l4emorandum and Articles of association of the
Corporation as registered with the Registrar of Companies, Hyderabad.

5. To take note of the initial Directors nominated by the Government of
A.PI

RESOLVED to take note of the appointment of the following initial dlrectors for
the Corooration bv the GoAP.

1
Sri B. Sam Bob, IAS
SDecial Chief secretarv, T,R&B.,

Director

2 Sri I C Sharma, IAS
Principal Secretary,
Revenue (Assiqnment) DeDt.

Director

3 Sri Ajay Jain, IAS
Secretarv, E, I&I Dept.

Director

4 Sri M Ravichandra, IAS
Secretary, Finance DeDt

Director

5 Sri K Sambasiva Rao, lRTS
VC & Manaoino Director, INCAP

Director

6 Sri KV Satyanarayana, IAS
VC & Manaoino Director, APIIC

Director

7 Sri M M Nayak IAS
District Collector,
'Vizainaoaram District

Director

v



t1:

6. To consider and request the Government of AP to appoint a Managing
Director for the Corporation:

RESOLVED that GoAP be requested to appoint a full time Managing Director to
the Corporation for smooth conduct of its operations and managing the
activities of the corporation and that VC&f4D, INCAP, Director of the
Corporation be and is hereby authorized to send a proposal to this effect to the
GoAP.

To consider and authorize the Managing Director to evaluate and
appoint necessary personnel for the running of the Corporation either
on cootract / outsourcing basis and also to engage the servi€es of
consultants as and when required for the performance of the
company:

RESOLVED that the following requirement of manpower as placed before the
meeting be and is hereby approved and that the action of VC&MD, INCAP,
Director in submitting a proposal to the Secretary, energy, Infrastructure vide
Lr.No.lNCAP/AP/Bhogapuram Intl. airport co. Ltd/756/2015, Dated:
21.08.2015 for sanctioning of these posts, to the Government be and is hereby
ratified.

s.No, Designation No. of posts Method Of
Recruitment

1. 14ana9in9 Director 1

State Government to
Post a Suitable Cadre
Official

2. Chief General Manager
(Engineering)

1

Chief Engineer Cadre on
Deputation from State
Government Engineering
DeDartments

3. General Manager
(Engineering)

2
Executive Engineer Cadre
on Deputation from State
Government Engineering
Deoartments

Project Manager
(Engineering)

4
Deputy Executive
Engineer Cadre on
Deputation from State
Government Engineering
Departments

5. Chief General Manager
(Finance & Accounts) 1

Deputy Director Cadre
on Deputation from
Treasury DeDartment

6. Mahager (Accounts) 1 Accounts Officer Cadre
on DeDutation from

7.
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Treasurv Deoartment

7. 14anager (Finance)
1 Treasury Officer on

Deputation from
Treasury DeDartment

B. Assistant Accounts
lvla na9er

2 Assistant Account Officer
on Deputation from
Treasurv DeDartment

9. Assistant Finance
N4a na9er

2 Assistant Treasury
Officer on Deputation
from Treasury
DeDartment

10. Chief General 14anager
(Administration)

1 Special Deputy Collector
Cadre on Deputation
from Revenue
DeDartment

r1. Manager
(Administration)

1 Tahsildar Cadre on
Deputation from
Revenue Deoartment

Assistant Admn.
14anager

2 Deputy Tahsildar Cadre
on Deputation from
Revenue DeDartment

Special Deputy
Collectors
(Land Acouisition)

2 on Deputation from
Revenue Department

14. Senior^unior
Assistants 4

Senior/Junior Assistants
Cadre on Deputation
from government
Deoartment.

GIS & Cad Operator 1 On Outsourcing Basis
Stenoqrapher 4 On Outsourcinq Basis

17. Data Entry Operator 12 On Outsourcinq Basis
18. Systems Administrator 1 On Outsourcinq Basis

19. Inward/Outward Office
Assistant 1 On Outsourcing Basis

20. Records & Office
Assistant 1 On Outsourcing Basis

21. Executive Assistant To
MD 1 On Outsourcing Basis

22. Private Assistant To
N4D

2 On Outsourcing Basis

23. Office Subordinates 15 On Outsourcing Basis

The managing Director may initiate necessary action to induct requisite staff
gradually on need basis in a phased manner.
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8. To authorize the Managing Director to inform the incorporation of the
company to the Comptroller and Auditor General of India and to
request him for the appointment of first auditors for the Company as
the company is a State Government company,:

RESOLVED that pursuant to the provisions of section 139 of the Companies
Act, 2013, VC&MD,INCAP, Director of the Corporation be and is hereby
authorized to inform the Comptroller and Auditor General of India (CMG) of
the incorporation of the Corporation and request him to appoint the first
auditors for the Corooration.

9. To consider and retain the services of Mr T Subba Rao, a practicing
company secretary for the corporation, who has assisted in its
incorporationi

RESOLVED that the services of Sri T Subba Rao, a Practicing Company
Secretary be and are hereby retained for the Corporation on a monthly
retainer fees of Rs. 25,000/- (Rupees Twenty five thousand only) plus
applicable service tax.

10. To consider and approve the opening of bank accounts for the
company with lakdikapul Branch of HDFC bank.

RESOLVED that a Banking account be opened for the Corporation with the
HDFC Bank, Lakdikapul branch, Hyderabad and that the said account be
initially operated by VC&MD, INCAP, Director of the Corporation or any other
officer authorized by the him tilln Managing Director is posted .

11. To consider and authorise the Managing Director to send a proposal to
the Government for opening a P D A/c for the corporation:

RESOLVED that VC&MD, INCAP, Director of the Corporation be and is hereby
authorized to submit necessary proposal to the GoAP for openlng a PD
Account for the corooration,

12. To consider and approve the preliminary expenses incurred for the
incorporation of the corporation and to authorize the Managing
Director to reimburse the same from the funds of the company to
INCAPI

:RESOLVED,that the preliminary expenses amounting to Rs. 6,38,920/-
(Rupees Six lakhs thirty eight thousand nine hundred and twenty only) be and



are hereby approved and this amount
Corporation of Andhra Pradesh Ltd
expenditure.

be reimbursed to
(INCAP), who

the Infrastructure
has incurred this

13. To consider and approve the hiring of private accommodation of about
TOOO sq,ft in Hyderabad to house the BfACL to enable smooth
functioning:

After duly considering the proposal to hire a private accommodation at
Hyderabad for the Corporation the Board opined while the corporate office is
situated at Hyderabad, it is appropriate to have the functional office nearer to
the project site and passed the following resolution.

RESOLVED that a suitable office accommodation be taken on lease for housing
the functional office of the Corporation at Visakhapatnam in order to fac;litate
better monitoring of the project.

RESOLVED further that VC&[4D, INCAP, Director of the Corporatlon be and is
hereby authorized to take necessary action in this regard.

14. To €onsider and adopt Form SH-1 prescribed under Companies (Share
Capital and Debentures) Rules, 2014 as the format of share certificate
for the corporation:

RESOLVED that form SH-1 as specified in the Companies (Share Capital and
Debebtures) Rules, 2014 be and is hereby adopted as the format of share
certificate for the Corporation.

15.To consider and approve the issue of share certificates to the
subscribers to the Memorandum of Association of the corporation:

RESOLVED that share certificates to the following subscribers to the
Memorandum of association of the Corporation be issued under the signatures
of Sri Ajay Jain, Chairman, Sri K Sambasiva Rao, Director and Sri MM Nayak
as authorized sionatorv.

I Governor of Andhra Pradesh
represented by Sri Ajay Jain IAS
Secretary to Govt., E,l&I DeDt.

9,99,994 shares

2 Sri B. Sam Bob, 1AS
SDecial Chief Secretaiv. TR&B..

l share

v
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3 Sri J CSharma, IAS
Principal Secretary,
Revenue (Assignment) Dept.

l share

4 Sri M Ravichandra, IAS
Secretary, Finance Dept

l share

5 Sri K Sambasiva Rao, IRTS
VC & Manaqinq Director, INCAP

l share

6 Sri K V Satyanarayana, IAS
VC & Manaqinq Director, APIIC

l share

7 Sri M M NayakIAS
District Collector,
Vizainagaram District

l share

16. To severally authorize the directors to file online with their digital
signatures all the required forms, returns and documents with alt the
statutory authorities on behalf of the corporationi

RESOLVED that the Directors of the Corporation be and are hereby severally
authorized to file on line necessary documents, returns and forms with
Government departments, ministries and statutory authorities etc.,with their
digital signature on behalf of the CorDoration.

17. To consider and take on record the declaration of interest submitted
by all the directors in Form MBp-1 pursuant to the provisions of
section 184(1) read with Rute 9 of the Companies (Meetings of Board
& its Powers) Rules 2014:

RESOLVED that pursuant to tha provisions of section 184 of the Companies
Act, 2013, the declarations of interest submitted by all the directors in form
MBP-1 be and are hereby taken on TecoTo.

18. To consider and fix the sitting fees for the directors attending the
meetings of the Board and its Committees, if anyl

RESOLVED that a sitting fees of Rs. 5,000/- (Rupees five thousand onty) per
meeting be and is hereby approved to be paid to each director for attendino
each meeting of the Board or any of its committees.



19. To consider any other business with the permission of the Chair:

Development of international Airport at ghogapuram Vizianagaram
district near Visakhapatnam under PPP mode and raising
resources/loans from market to meet the requisite pre-development
costs for this project:

a) There is a need for an 
'nternational 

airport to meet the future growth
potential of Visakhapatnam, a fast-growing industrial city. The existing
airport at Visakhapatnam, being a civil enclave, is used for defense
aircraft operations also in addition to civilian aircraft movements. Further,
the geographical location of the existing airport which is surrounded with
hills, roads and built-up area olfers limited scope for expansion and
augmentation of elisting facilities in future.

b) The Bhogapuram international airport is planned to be developed as an
aerotropolis and proposed to be taken up in Public-Private-Partnership
(PPP) mode.

c) RITES has been appointed as the technical consultant and. the TEFR
(Techno Economic Feasibility Report) for Bhogapuram Aerotropolis is
expected by November 2015. Site and traffic survey is underway and is
expected to be completed by Oct 2015. The site clearance application has
been submitted to lvlinistry of Civil Aviation (MoCA) and the clearance is
expected in Sept / Oct, 2015.

d) Government has identified around 5,311 acres of land forthis project. Out
of the total land, 69% (3,686 acres) is private patta land while the
remaining 31olo (1,625 acres) is Government and assigned land.

- e) Preliminary estimates indicate that Government will neeo arouno
1NR1,500 cToTes to fund the pre development activities such as land
acquisition, Rehabilitation and Resettlement (R&R) costs and provision of
external utility infrastructure such as approach roads, water/power
connection to the project site etc. In view of the budgetary constraints,
the Government may not be in a position to meet the expenditure in one
tranche and is looking at several financing alternatives to meet the cost of
pre development activities for the development of Bhogapuram
Aerotropolis.

f) The Government intends to initiate the process of land acquisition and
R&R activities. Hence, the issue of seeking loans to the extent of INR
1,500 crores from commercial banks, financial institutions and
infrastructure lending organizations, to meet the immediate cost of
funding towards pre-development activities needs to be addressed at the
earliest. The Government will be requested to provide state guarantee for

, the repayment of this loan amount over the next 10-15 years,

g) This loan can be serviced from various sources such as the land lease

y8
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rental proceeds receivable from the developeT, revenue share from the
airport developer (once it becomes operational), monetization of nearby
government lands by BIACL and also from government grants as part of
yearly budgetary allocation etc,

The above proposal for mobilizing funds from various souTces as above for
meeting expenses related to Pre-development activities for the Bhogapuram
lnternational Airport project has been discussed by the Board.

RESOLVED that BIACL be and hereby authorized to approach commercial
banks, financial institutions and infrastructijre lending organizations etc for
seeking loans to the extent of INR 1,500 Crores related to predevelopment
activities for this airport project such as land acquisition, Rehabilitation and
Resettlement (R&R) costs and provision of external utility infrastructure such
as approach roads, water/power connection to the project site etc.

There being no other business to transact the meeting concluded with
a vote of thanks to the Chair.

g%:,v'
CHAIRMANDate:03.09.2015

Place: Hyderabad

.'d*1"-
Project Associate

-.. A
t, t\v3frit

VC&MD, INCAP &
Director, BIACL
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Chairman

Director

SEcRETAR|AT, HypERABAp ot)! 10.12.201s AT i pM.

Present

Sri Ajay Jain IAS
Secretary to coAp, E,l&t Dept.

SriJCSharmalAS
Principal Secretarv to coAp.
Revenue (Assignment) Depi

$ri M Ravichandra IAS
Secretary to coAp, Finance Dept.

Sri K Sambasiva Rao IRTS
VC & IVID, INCAP

Sri lvlM Nayak tAS
Distict Collector, Vizalnagaram

L

I
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H,&:JF"F[' jriitFilis-'L"'o?ffff,*?SFFJHIi,&!
LIMITE,D- HELD AT THE CHAMBERS oi.iTS;t.*;io.R'";
PRINCIPAL SECRETARY T(

l_*gIIyS,'g,,:.,ryiiii_1i",**lf 55H,'*1,."1,.1*XF

Director

Direcior

Director

1. Leave of absence:
RESOLVED to grant leave of absence to Sri B Sam Bob IAS, who hasconveyed his inability to attend the meeting due to nl" pre_oc"uiaiion. -"

2. Confirmation of the minutes of the previous meeting of theBoard held on 31.08.201S:

RESOLVED that the minutes of the previous meeting of the Board ofDirectors held on 31.08.20.1s be and are hereby review6d and "o;it;J.
3. Action taken report on.the decisions of the previous meetinqof the Board held on 31.08.201S:

RESOLVED thai the action taken report on the decisions taken bv the
Bo_ard, in its previous meeting held on 31.08.20iS b; ;il; ;;rJ;consrdered and taken on record.

.4. Cessation ofSri K V Satyanarayana tAS as Director:

RESOLVED to take note of the cessation of Sri K V Satyanarayana IASas a director on the Board of ihe company consequeni to his hansfer
from the post of l\4anaging Directof of ApllC Limited.



5. Appointment ofsri B sreedhar IAS as Director:

It was brought to the nolice of the Board that Sri B sreedhar IAS has
informed that he is yet to receive the G.O appointing him by name on the
Board of the qorporation, hence he is not attending the meeting. The
Chairman advised the Corporation to seek orders from the GoAF for
appointment of Sri Sreedhar IAS conspquenl to his appointment as VC &
l\rlD of APIIC Ltd.

6. Share transfer:

The matter has been deferred as Sri B Sreedhar IAS is yet to join the
Board as a Director.

7. Appointment of Dr M Venkateswarlu lPos as Managing
Director:

RFSOLVED to take note of the appointment of Dr M Venkateswarlu lPos,
as the l\,4anaging Director of the Corporation by the covernment of
Aniihra Pradesh vide c.O,Rt.No. 3060, GAD, dated 09.10.2015 and ihe
terms and conditions of his appointment.

8. Loan from HUDCO:

Ihe Board took note of ihe sanction letter dated 13.11.2015 issued bv
HUDCO for a Loan assistance of Rs. '1500 crores to the Corporation for
pre development activities of creenfield .lnternational Airport at
Bhogapuram and also the correspondence wiih the GoAP for extending
Government Guarantee and to fulfitl other pre-disbursal conditions for
drawing the loan, After a detailed discussion on the project and the loan
the Board passed ihe following resolution,

RFSOLVED that subject to the approval of the State covernmen( the
consent of the Board for availing the Loan assisiance of Rs. 1500 crores
from HUDCO for pre development activities of Greenfield Internaiional
Airport at Bhogapuram be and is hereby accorded and the action taken

.by the Managing Director till now in the matter be and is hereby ratified.

RESOLVED fudher that the Managing Director be and is herebv
authorized to take necessary further action for availing the above loan
assistance from HUDCO and is also authorized to execute all necessarv
documents and agreements in this regard.

9. Appointment of technical consultant for airport projects:

The Board noted that at present'the Corporation is utilizing the
consultants appoinied by ihe INCAP for the aimort projects and ad'vised
the Managing Director to continue to utilize theii services as INCAP is no
longer dealing with airporls.
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10.Status note "on office accommodatiori at .Hyderabad and
Visakhaoatnim:

RESOLVED thai the Status note on the office accommodation at
Hyderabad and Viskhapalnam be and is hereby taken on record.

11.Status note oi recruitmedt of officeF:

RESOLVED that the status note on the efforts being made for the
recruitment of suitable officers on deputation from pflier Government
departments be and is hereby noted and that the lvianaging Director be
arid is hereby authorized to take engineers from any sultabl; department
and need not reshictsuch recruitment oniy irorn R & B Department.

12. Recruitment by contracl and outsourcing basis:

The Board discussed ihe agenda notes and also took
appointments made by the Managing Director and passed
resolution.

note of the
the following

RESOLVED that the recruitment of staff on contract / outsourcino /
deputation basis be and is hereby approved and the action of ihe
Managing Director in appointing the staff as listed in the agenda notes on
contract basis be and is hereby ratified.

13. Auth orization ol convene Extraordinary General Meeting of
the members:

RESOLVLD that the Managing Director be and is heteby authorized to
convene an exiraordinary general meeting of the members at an
appropriate time to obtain the approval of the members to borrow money
from banks / financial instjtutes in excess of its paid_up capital and
reserves under section 180(c ) and also to cfeate mortgage, lien etc., on
the assets of the corporation under section 180(a) ofih; Companies Act,
2013.

There being no other business to iransact the meeting concluded with a
vote of thanks to the Chair.

sd/-
Chairman



MINUTES OF THE 3.d MEETING OF THE BOARD OF DIRECTORS OF
BHOGAPURAM INTERNATIONAL AIRPORT CORPORATION
LIMITED HELD AT 1,I.30 AM ON 28-03-2016 IN THE CHAMBERS OF
ITS DIRECTOR & SPL.CHIEF SECRETARY TO GOVERNMENT,
T,R&B DEPARTMENT, sTH FLOOR, "J" BLOCK, A.P.SECRETARIAT,
HYDERABAD.

Present

Sri Ajay Jain IAS
Prl. Secretary to GoAP, E,l&l Dept. Chairman

' Sri B Sam Bob IAS
Special chief Secretary to GoAP, T,R&B Dept. Director

Sri J.C. Sharma, IAS
Prl.SecretarytoGovt.,Revenue(Assgn)Dept. Direcor

Sri M Ravichandra IAS
Secretary to GoAP, Finance Dept. Director

Sri R KSuman IFS
VC & MD, INCAP Director

Dr. M Venkateswarlu lPoS Managing Director

1. Leave of absence:

RESOLVED to grant leave of absence to Sri IMM Nayak IAS who has
conveyed his inability to attend the meeting.

2. Confirmation of the minutes of the previous meeting of the
Board held on 10.12.2015:

RESOLVED that the minutes of the previous meeting of the Board of
. Directors held on 10.12.2015 be and are hereby reviewed and confirmed.

3. Action taken report on the decisions of the previous meeting
of the Board held on 10.12.2015:

RESOLVED that the action taken report on the decisions taken by the
Board in its previous meeting held on 10.12.2015 be and is hereby
considered and taken on record.

4. Cessation of Sri K Sambasiva Rao IRTS as Director:
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RESOLVED to take note of the cessation of Sri K Sambasiva Rao IRTS
as a director on the Board of the company consequent to his transfer
from the post of VC & Managing Director of INCAP Limited vide
G.O.Rt.No. 461, GAD(SC.A) Dept., dated 26.02-2p16.

5. Appointment of Sri Sri R KSuman lFs as Director:

RESOLVED to take note of the appointment of Sri R K Suman IFS as

Director on the Board of the company consequent to his taking charge as

VC & MD of INCAP Limited in terms of G.O.Rt.No.461, GAD (SC.A)
Deot.. dated 26.02.2016.

6. Share transfer:

RESOLVED thal the transfer of one equity share from Sri K Sambasiva
Rao the earlier director of the company to the present director Sri R K
Suman be and is hereby approved.

7. Loan from HUDCO and its interest rate:

The Managing Director informed the Board that the State Government
Guarantee is awaited for availing the loan from Hudco for Phase-l of the
Bhogapuram International Airport. He further suggested that the Board
may decide on the option of floating or fixed rate of interest for the drawal
of the said loan. At this juncture the Chairman informed the Board that
the finance department of the State Government has considered the
issue of floating rate vs. fixed rate and ls in the process of issuing a
direction in this regard. The Board advised the Managing Director to
await and follow the advise of the Government on the option with regard
to the interest rate.

8. Extension ot the validity of HUDCO sanction letter:

The Board noted that at the request of the Managing Director the
HUDCO has e):tended the validity of the loan sanctioned for the
Bhogapuram lnternational Airport project from 12.03.2016 to 12.06.2016
and ratified the action of the Managing Director.

9. Proposal for the appointment of a CEO:

RESOLVED that in view of the justification and the process followed for
the appointment of a CEO, the consent of the Board be and is hereby
accorded for the appointment of a CEO with expertise in Airport sector
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:fl t'a"T[tsJL :T"..j'iio'f"#::lgl':p' Director be and is hereb,,
appointment and sel,i il;;il;"jHil#''gf 'J'f#h"Ji'*"J: " "*,

10.lssue of RFp for no_frills airports at Dagadarthi and Orvakal:

SFSo:u.5?-ll_1 
,* acrion of rhe Manasing Djrector in havins issued rhe

:#f i.l{:ilii!:8"",:#i?HTJ,il"l::"*:;:r j:r:ui",""",tH
ill:#ij,?:,:ft or proposars in respect or these tuo 

"irpo'r. 
l" "ii'i"

'l1. Constitution of Negotiating committees by coAp:

I^E_99lyED to take note of the constitulion of Negotiating committees tonegotiate and procure private lanr

ru4*;.X,.;;6;#;.:'l;JE6[::il:;,:T,r'iif,l;,jlij,"$,lTj,!X
12.Site clearances accorded by MoCA:

la*t:,a.yfD to take^note of the site ctearance accorded by the steerinocommfttee of MoCA, Governmef,t","ti"""r 
"i,p"ia ffi:';ffjlri:,.f gi"H 

"l?,,,ln8n^lj,ii3ll

,a.- 
13. HUDCO Loan for Dagadarthiand Orvakal airports:

R-ESOLVED.lhat the consent of the.Board b_e and is hereby accorded forborrowing a loan of Rs. 2OO cror
activities-or Dasaja;;jnJd;?"L:[ HUDco rof the pre-development

5ff""',::5?" :fri::"'[l .h xi::-s]ls- ?'|jectol be, and is herebv
ror the roan 

"" "tiJ,ili"i.lv :;""1i,ff3t"fJ,"# ?:J::rf HT,j:;gua{antee from the Governme
execute the toan agr"ur"nt *itn'lluB? 

is authorized to conclude and

1 4. Budget estimates 2016_1 7:

[^E-a-g_ty!? to _take note of,the,. budget a ocation by the State
:"oy11T"nt of Rs.6.29 cr unoer Non_ptan and Rs. 70 crores & Rs.. ou.J6 crores for Bhogapuram int' respectvely for the year zo l o-l z."rnatronal 

airport and Regional airports



4

'15. Receipt of paid-up capital and issue of share certificates:

RESOLVED to take note of the release of Rs. '1.00 crore by the State
Government towards the paid-up capital of the company.

RESOLVED further that consequent to the receipt of the paid up capital
in to the company, the share certificates to the subscribers be issued as
already decided in the first meeting of the Board of Directors of the
company.

16. Logo for the company:

RESOLVED that the logo as placed before the Board be and is hereby
approved as the logo for the company.

17. Expenditure tor setting up of office:

RESOLVED that the expenditure of Rs. 13 lakhs for the electrical &
networking installations and work stations and Rs. 6.19 lakhs lor the
computers, printers, copier, laptops etc., incuned by the Managing
Director for the offlce be and is hereby ratilled with an advise that all
these assets should be moved to the office to be set up in Andhra
Pradesh at a later date.

18. Office accommodation at Viskhapatnam:

RESOLVED that the Managing Director be and is hereby authorized to
issue an advertisement in the newspapers to secure suitable office
accommodation fof the company at Visakhapatnam at reasonable rates.

19. Appointment of staff:

RESOLVED to take note of the appointment of staff as detailed in the
agenda notes and the abtion of the Managing Director in this regard be
and is hereby ratified.

There being no other business to transact the meeting concluded with a
vote of thanks to the Chair.

sd/-
Chairman

Date:3'1-3-2016

//attested - true copyil

^J+
Cer)eral Manngi'i iAdini )

BhogaPuram Intetoatloili l

Airport Corporation Ltd
Hyderabad-500028,
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MINUTES OF THE 4I" MEETING OF THE BOARD OF DIRECTORS OF
BHOGAPURAM INTERNATIONAL AIRPORT CORPORATION
LIMITED HELD AT THE OFFICE OF THE CHIEF ENGINEER.
APSPDCL, ADJACENT TO CHIEF MINISTER'S CAMP OFFICE,
VIJAYAWADA ON 24.05.2016 AT 11 AM.

Present

Sri Ajay Jain IAS
Prl. Secretary to GoAP, E,l&l Depi.

Sri M M Nayak, IAS
District Collector, Vizainagaram

Dr. M Venkaieswarlu lPoS

1. Leave of absence:

Chairman

Director

lvlanaging Director

RESOLVED to grant leave of absence to the following directors who
have conveyed their inability to attend the meeting.

> Sri B Sam Bob lAS,
> Sri J C Shama lAS.
> Sri M Ravichandra IAS
> Sri R K Suman, IFS

2. Confirmation of the minutes of the previous meeting of the
Board held on 28.03.2016:

RESOLVED that the minutes of the previous meeting of the Board of
Directors held on 28.03.2016 be and are hereby reviewed and confirmed.

.3. Action taken report on the decisions of the previous meeting
of the Board held on 28.03.2016:

RESOLVED that the action taken report on the decisions taken by the
Board in its previous meeting held on 28.03.2016 be and is hereby
considered and taken on record

4. (a) Appointment of Statutory auditors by the c&AG:

RESOLVED that the appointment of M/s. Tukaram & Co., chartered
. accountants, Hyderabad, as the statutoly auditors for the company by

the Comptroller & Auditor General of india for the year 2015-16 vide their

v



letter dated 28.12.20'15 at a remuneration of Rs. 1.22,000^ be and is
hereby taken on record.

4. (b) Appointment of Internal Auditors:

RESOLVED that the action of the [,4anad]ng Director in appointing M/s.
Viswanadha & Associates, Chartered Accountants, Hyderabad as the
internal auditors of the company for the year 2015-16 on a remuneration
of Rs.10,000/- per quarter and also for the year 2016-17 on a
reinuneration of Rs.15,0OO/- per quarter be and is hereby ratified.

5. Provisional accounts for the year 2015-16:

RfSoLVtD that the annual accounts ior the year 2015.16 be and are
hereby considered and approved by the Board and that the f\4anaging
Director be and is hereby authorized to submit the same to the statutory
auditors for their verification and report thereon.

6. Status note on the airport projects:

RESOLVED that the status noie on the Dagadarthi airport, Oravakallu
airport, Bhogapuram International airport, Donakonda airport and
Nagarjunasagar airport be and is hereby considered and taken on
record.

7. Extension of term of contract of the employees:

RESOLVED that the action of the Managing Director in extending the
term of contract of employment of Chief Accountants Officer,
Administrative Offlcer, Asst. Accounts Manager, Legal Adviser, GIS &
CAD Operator for another six months from the expiry of their first term of
six months be and is hereby ratified.

RESOLVED further that the action of the Managing Director in re-
designating Sri G Shankar, Retd. Joint Secretary to Government who is
working on contract basis, from Administrative Officer to General lvlanger
(Admn) be and is hereby ratified.

8. Approval of the posts o{ Project Associates:

RESOLVED that pursuant to the justification stated in the agenda notes,
approval ef the Board be and is hereby accorded for the appointment of

six project associates on contract basis with a fixed remuneration fof
each such associate at Rs. 18,000f p.m. plus conveyance allowance at

Rs. 3,000f p.m. 
V



9. Declarations in Form MBP-l

RESOLVED that the declarations of interest submitted by all the

oir-"-"i""]" Form MBP-'I pursuant to the provisions of section 1.84 ot the

;;;-;";b" A;t, 2013 be and are herebv considered and laken on

record.

'10. AnY other business:

(a) Approval for the appointment of surveyors:

The B6ard considered the fact that to take possessjon-and safe guard

tn" u"ii""t"nt ot fund the Company is about to acquire for its projects' il

;-";;;r;t to engage experienced surveyors and approved their

aooointment-by passing the following resolution'

RESOLVED that the apploval of the Board be and is hereby accorded for

in" 
"pp"init""t 

of 4 experienced surveyo6 on contract b,asis 
-and 

the

l/an"ging oire"tot be and is hereby auihorized to take necessary actlon

i""iniJ ,!g"io and is also authorized to fix the remuneration of the

sufveyors.

There being no other business to transact the meeting concluded wiih a

vote of thanks to the Chair.

luunYsfr*

Date:

\'U
X.*,'''

*.*
Chairman
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Present

Sri Ajay Jain tAS
Secretary to GoAp, E,l&t Dept.

Sri B Sambob tAS
Spdcjat Chref Secretarv to GoAp
TR&BDepartment

Sri Vivek yadav IAS
District Collector, Vizainagaram

Sri M Venkateswarlu lpos

In Altendance:

Sri Virender Singh

Sri V Srinivas

Sri G Shankar

Sri T Subba Rao

C hairman

Director

Director

l\,4anaging Director

CEO, BIACL

CGM (Fin), BIACL

GM (Admn),BtACL

Practicing Co. Secy

1. Leave of absence:

s"a.:9.rllD ro^granr teave of absence to Sri J C Sharma lAS, Sfl Mxavrchandra IAS and Sri K Samba!
inability to arten; rn" r""",i"g'" """"rva Rao IRTS who have 

"onu"y"Jth"i,

, 
,?ltIil;l;? ;f 

rhe minutes of the previous meelins of the Board

. RESOLVED that the minutes of'urrectors held on 24.05.2016 be and
tne previous meeting of the Board of
are nereby reviewed and confirmed.
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3. Action taken report on the decisions of the previous meeting of
the Board held on 24,05.2016:

RESOLVED that the actjon taken report on
In |ls prevrous meettnq held on 24 05.2016
taken on record.

Yadav IAS as Director:

appointment of Sri Vivek yadav IAS as
of his posting and assumption of charge as

by the coAP vide c.O.Rt.No. 1591

the decjsions taken by the Board
be and is hereby considered and

4. Cessation of Sri MM Nayak IAS as Direclor:

RESOLVED to take note of the cessation of Sri [,4]\,4 Nayak IAS as director onlhe.Board ol lhe company consequent to hrs transfer from rne posioiOlrncr
u_oleclor Vrzranagaram by ihe GoAp vide G O Rt No.159t GAD(SC.A] dareo
27 07.2016 and to ptace on record the appreciation of t;e B;;J io; ,n"varuaote servtces rendered by htm during hts Ienure wrth the q9rnp6n,

5. Appointment of Sri Vivek

RESOLVED to take note of the
Director of the company by virtue
Disirict Collector, Vizianagaram
GAD(SC.A) dated 27.O7.20 .|6.

6. Share transfers:

RESOLVED that the transfer of one equrty share of Rs. 1O/, from Sri Ml\,4Nayak IAS to the present District Collectoi, Vizainagaram Sri Vivek vaOav
IAS be and is hereby approved.

RESOL\IED that the transfer of one equity share of Rs.10/, from SriK.V Satyanarayana, tAS to Sri M.Venkateswaitu, N/anaging Dir;clo;, BTACL
be and is hereby approved.

7. Inability of Sri B Sreedhar IAS to join the Board as Directorl

RESOLVED to take note of the difficulty expressed by Sri B Sreedhar tAS injoining the Board as a directo. in view of hjs Oirectorships 
-crossing 

ttremaximum limit sp_ecified by the provisions of the Companies A"t, ZOiS 
"no 

toaddress the GoAp for appoiniing another director in his place.

8. Audited accounts for the year 2015_16:

RESOLVED that the annual audited accounts for the year 20.15-.j6 as ptaced
before the Board be and are hereby considered ana aOoptuJ inJjnrt tf.,"

r same,be,signed by the Managing Director and any one of ihe other directors
on behalf of the Board



9. Statutory Audit report:

RESOLVED to take on record thal the nil observations slatutory audit report
issued by M/s Tukaram & Co., Chartered Accountants on the accounts of the
company tor the yeat 2015-16.

10. Authorisation to Managing Di.ector:

RESOLVED that the l\,4anaging Directof be and is hereby authorized to
submit the audited accounis and the report of lhe statutory auditors thereon,
for the year 2015-16 to the Accountant General for conducting supplementary
aUO lIi

11. ReimL,ursement of expenses to INCAP:

RESOLVED that an amount of Rs.6,63,9201 as detailed in the agenda
notes, spenl by !nfrastructure Corporation of Andhra Pradesh Limited
(INCAP) for the incorporation and initial expenses of the company be and is
hereby approved for reimbursement to INCAP and the l\4anaging Director be
and is hereby authorized to release the same to INCAP.

l2.Confirmation ofthe resolution passed by circulation:

RESOLVED that the following resolution passed by the Directors by
circulation be and is hereby confirmed.

RESOLyED that the Managing Director of the company be and is hereby
authoriz?d to sign, execute and issue an behalf of the Campany all such
loan agreements, letters, documents, writings and instruments as may be
required from time to time peftaining to the availing af the laan from
HUDCO and to address the Stefe government to extencl its Guarantee for
the said laan to be availed by the Company from HIJDCO qnd to handaver
the said guarantee to HUDCA upon receipt fram the State government.

1 3. Auth orisation to temporarily park funds in interest bearing
.deposits:

RESOLVED that the l,4anaging Director be and is hereby authorized to
lemporarily park the funds available with the company in interest bearing
deposits till the funds are utilized/disbursed.

14. Ratification for the RFP notification issued for the development of
Bhogapuram Airport and release of funds for the land acquisition:
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RESOLVED that for the reasons slated in the agenda notes the action of the
Managing Director, as permilted by the Government, in issuing the RFp for
the developmenl of new Greenfield airpod at Bhogapuram in Vizainagaram
district under PPP mode be and is hereby ratified.

RESOLVED furiher that the action of the Managing Director in drawing fundsfrom HUDCO_ and releasing Rs.160 crores ao lhe District Co-lleclor,
Vizainagaram for Iand acquisilion for the project be and is herebv ratified

'15. Bid received from SCL-TURBO
development of new Greenfield no-frills
district under PPP mode:

Consortium for the work of
airport at Dagadarthi in Nellore

M/s SCL-Turbo Consortium is ihe only technically qualified bidder out ot t\r'r'objds received. The revenue share of 2.5'A ofereO by M/s SCL-Turbo
Consortium appears to be very low when compared with the market trend.
Hence it is resolved to cancel the tender issued and go for fresh tenders.

16- Ratification for the L.S. Tender Notice issued for construction ot new
Greenfield no-frills airport in Orvakal, Kurnool district:

RESOLVED that for the reasons and circumstances stated in the agenda
nole-s the action of the Managing Difector in having modified the EpC
notification to L.S.Tender for the construction of new Greenfield no_frills
airport in Orvakal, Kurnool distrjct be and is hereby considered and ratified.

17. Ratification for the action of MD in awarding consultancy work to
RITES Ltd., for the wo.k of construction of Orvakaf airport:

RESOLVED that the action of the Managjng Director, as permitted by thegovernment, in awarding lhe consultancy work for furnishina DER &preparation of tender documents, and assistance in bid process Injn"qea"nrfor the work of const.uction of Orvakal and Dagadarthi airportJ- at ap.ofessional fees of Rs.'125 lakhs to RTTES Limited be;nd is hereby ratified.

18. Ratification for the action of MD in awarding consultancy work to
RITES Ltd., f,orthe work of upgradation of Nagarjinasagar airstrip inro alow cost no-frills airport on EpC model:

RESOLVED that the action of the Managing Director, as permitted by thegovernment, tn awarding the consultancy work for upgradation of
Nagarjunasagar airstrip in to a low cost no-frills airport on Epd model at aprofessional fees of Rs.95 lakhs to RTTES Limited be and is hereby ratifieo.
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19. Ratification for the action of MD in drawing funds from HUDCO andreteasing amounts fo. the tand acquisition roio"g"u".thi 
"nj6i"rr"k"fat rports:

RESOLVED that the aclion of the A,4anaging Director in drawing the loanarnount of Rs.50.O0 Crores (out of ns.iOO.OO C.o."" 
"".r"-tio.r"a UyHUDCO) for Dagadarthi and Orvakal ei.po.," ."J t""i"i";"";"* .r1amounr of Rs 30.00 Crores to the Districi Coff."toi, 

-rv"ifo.ilrra 
n"

l3_o^1._a:*:" ,,g co ector, Kurnool for 
""q.,i"itio" 

'oi -r.i,? il. tn"al.ports be and is hereby.atifted.

20, Ratilication of lhe action of MD in drawing funds from HUDCO andreteasing amounts for the tand acquislti." t.r. e"t.g"p";'"iiiii.
RESOLVED that the action of the l\Ianaging Director jn drawing the loanamount of Rs.200.00 Crores {out oJ Rs-BS4.00 C_."" 

"u"fuo""a UyHUDCO) for Bhogapuram International Airport and i,.,..1";";;g u.rlamount ot. Rs. 160.00 Crores ro the Districi Cofi""to.,--Vjrr;ileur.rnfor acquisition of land for the ai.port be 
""a i" n"."Uy .^tin.i.'.."

21. Appointment of officers as per requirement:

RESOLVED to take note of the appointment of CEO, ED (projects), Sr.crenerat 
.tvianager (Engg), CGM (Finance), t,,t"n"ge|. (Finl 

""0'"in*liln *detailed in the agenda notes

RESOLVED that for the iustification stated in the agenda notes the l\,4anaging
P]j:.ctor b.e and rs hereby authonzed ro appoint 6 (six) Asst. Execulvetngrneers'on deputatron from State Governm""t g"gi"ulr;g'D";"ri;;it"
Based on the suggestion of the Chairman it is resolved to create a post ofFinance Director to head the functions of tin""""-in-tt" c"o",_iplriv "ui,tn 

"su jtabte person as the company is handling a ,"t"i.iip"rt pi#"i.' t ""

22. Office accommodation at Visaknapatnam:

RES.LVF! to take note of ihe renting of a 6500 sft office accommodation ata rent of Rs.16/- per sfr ar Visakhapatnam fo, rhe Co;;";';"o"lili ,1"procurement of required furniture through fepaksni UanOiratL iro"ri.,r,.In progress.

23. Further issue of share capital
crores to the company:

The Board noted that the company
eovernment towards share capilal and

as Government released Rs.1.SO

recetved Rs.1.50 crores from the
approved the further issue of shares

t
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iJ"ffiLf, 
Rishts to the exisling shareholders by passing the fo owing

RESOLVED THAT, pursuant to Section 62(1Xa) and Section 55 ot theCompanies Act, 20.13, Rule 9 of the Companies (Sfrare Capltai anODebentures) Rutes, 2014 and the retevant prouiiioni ot it 
" 

.-"",_5"ir, *assocratron and articles of association of the Company. and subject to theconsent of the shareholders of the Company, the consent of ths Boaro oeand is.hereby accorded for offering 1s,Ob,OdO tfifte.n faf<nstiqu tyGi"r".of the CompaRy on rights.basis 1,,nights tssue,j to tne eristrng J;il;;,oersof the Company as on 20rh September, 2016 (referred to 
"" 

.i""o.d 
O"t.,,yas per lhe lerms of issue mentioned hereunder. The offer for Riqhts lssueshall remain open fo. a period of 15 (Fifteen) days commencin"g ;n jg,n

September. 20160r till the receipt or responses from all the shareholderswhichever is earlier-

RESOLVED FURTHER THAT the detaits of the rjght issue in respect of theEquity Shares shall be as mentioned Detow:

Equity Shares sought to be
issued on rights basis by the
Company

Maximum of 15,00,000(FiJreen Lakht Equity
Shares of face value Rs.10 (Rupees Ten only).

-

;--,--_=--
^s rul per bqurw 5hare.

Record Date
lssue price per share
Ratio proportron to the sllarehoiding as on Record date

Name of Shareholder Existing
Shareholding

No. of
Equity
Shares
offered

Pdce
Per
Share
{Rs)

Total
Subscription
Amount to be
received (Rs.)

Anonra l-r.adesh
represented by Pri.Secretarv to
Cobvt., E, I&I DeDt.

9,99,994 74,99,994 Rs. 10 1,49,99,940

10
rn.D ram bob/rr\b, bpecral Chief
Secretary, TR&B

1 Rs. 10

Jn J L >narma,tAs, sPl.C\ief
Secretary. Revenue DeDi.

1 Rs.10 10

rr rvl Kavrcnandra,tAt Secretary,
Finance Dept.

1 I Rs.10 10

rrl r. )amoasrva Kao, lls, VC &
MD, INCAP

I 1 Rs.10 10

rrr ru. v eru<ateswatlu, li)os,
MD, BIACL

l 1 Rs.10 10

Jrr vrvek yadav_lA5, Llistrict
Colleqtor. Vizianaqaram District

1 1 Rs.10 10

Total 1000000 1500000

er..
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RESOLVED FURTHER THAT the Equity Shares proposed lo beissued under the Rjghts lssue, subject to the consent of theshareholders of the Company, shall rank pari passu with fne existing
shares

RESOLVED FURTHER THAT the offer tetters atong with formats otrhe letter of a.ceptance to the rjghts issue as ptaceO Eefoie tn" g""ro
suojecr ro lne consenl of the shareholders of the Company, be and arehereby approved and the Managrng Djrector of the i.r;;"; ;" ;;rs nereby authorized ro rssue lhe offer lelters to all existing
shareholders of the Company

RESOLVEO FURTHER THAT Boaro ol Dtreclors of the Companv. beand rs hereby authorzed Ljnder Sectron 62(i )(a)(ri) 
"l 

If," Cli.pj"i""Act 2013, after the expiry of lhe time specilied in the otfer letteri
aroresaro. or on receipl of edrlter intrrnalion from the persons to whomsuch notice is given that they decltne / accept lhe 

"n",u" 
off"r"C.'to

orspose ol them In such mannet whtch is not djs_advantageous to lhesharehotders and the Company and to offer th", to ;;;;th;;;-r;;;
or enllv as they may deem ftl and compleie the allotment of sharesaccordingly and issue the share certificates to the allottees ,"d;;;;
signatures of Managing Director and any one of ihe other djrectors ofrne company and that the CGM(Finance) js authoflzed to sion the saiasnare centltcates as the authorized signatory

RESOLVED FURTHER THAT t\.4anaging dtrector of rhe Comoanv be

::9..i: h"':9y authorized ro 1ir mat<i n""""."ry tiri.g" ;riii thisrarurorv authorities includjng but not limited to'the Feqistrar oluompanres ( ) take such necessary actron as may be requir;d for lhepurpose.of comptetrng lhe Rights tssue as specrfied 
"Olu" "nJ 

iij,rsuomll a docurnenls to lhe concerned authorities with respect to ihesame

"RESOLVED THAT an extra-ordinary general meeting of the members
of the _Company be convened on 28rf September, zOiO 

"ii r.06 
"rn 

,t
:.Y:b-9,1T! 

ojftce, 
)/Uayawada, Andhra pradesh, subj""ii" in" r.*.toior requlstte consent of shareholders of the Companv for hotaino ir.,.

ll::ils_-1_: "h:l"r notice for approlins the L" r"iil" 
"i 

irr" 
"ir"rivsnares proposed to be issued by the Company on a rights basis to th;existing equity shareholders of the Company.

RESOLVED FURTHER THAT the draft notice conveninq the extra.
:l:]lary,S:neral .meering rnctuding the annexure setting ;ut mate;;lracts and placed before the Board be and is nerebv appioved and I ni,of 

,.the directors ot the company oe ano aiJ 
-,iJ_o1, '.=*"",il,i

authorized to send the same to the members, audilo(s), Oir""for" o,tthe Company and others who are entifled to receive ihe same. 
'- - "

Y



RESOLVED FURTHER THAT Mr [,4 Venkateswarlu' Managing director of

the Company be and is hereby authofized to carry out and/ or accept

correclions / additions / amendments in the draft notice as may be necessary

and to take necessary steps as may be required to give effect to the

resolution and to obtain approval of the shareholders

24. Any other business:

a) Cessation of Sri R K Suman IFS as director:

RESOLVED to take note of the cessation of Sri R K Suman IFS as

director on the Board of the company consequent to his transfer from the

oost of VC & MD INCAP bY the GoAP vide
'G.o Rt tlo. t 93a,G"nl.Admn.(sc.A)Dept.,dt.12 9-2016 and to place on

record the appreciation of the Board for the valuable services rendered by

him during his tenure with the company.

b) Appointment of Sri K Sambasiva Rao IRTS as Director:

RESOLVED to take note of the appointment of Sri K Sambasiva Rao IRTS as

Director of ihe company by virtue of his posting and assumption of charge as

VC & MD, INCAP bY the GoAP vide

G.O.Rt.No.1934,Genl.Admn(SC A)Dept,dt 12-9-20'16

c) Transler of shares:

RESOLVED that the transfer of one equity share from Sri R K Suman IFS

to the present VC & NID of INCAP Sri K Sambasiva Rao IRTS be and is

hereby approved.

d) Appointment of Sri Virender singh as Director:

nfSOfvfO that subject to the approval of the Government Sri Virender

Singh, CEO of the company be and is hereby appointed as a Director on

the Board of the Company with immediate effect and the Managing

Director be and is hereby aulhorized to seek the approval of the

Government for such aPPointment

e) RESOLVED lhat the Managing Director be and is hereby authorized to

appoint through advertisements.lechnical personnel/experts who have

knowledge and experience in airport operations as well as engineerlng on

contract basis and finalise the terms of contract based on marKel

conditions.
There being no other business to transact the meeting concluded at 1 30 pm

with a vote of thanks to the Chair.

4.+t:C I' kgt, J"a11t* 6h*ED(P) v,Fo \a
*v ilq

Chairman



yjllu_TF_S gF THE 6th MEETTNG oF THE BOARD OF D|RECToRS oFplg_c4p_u!AM TNTERNArroNAL ArRpoRr conpcinairoru' ir'nrr"rreo
IElg _4r rHE c HAM BERS or rrs ornecroC rii,ro !i;iir,rr_-'dii,r,sEcRErARy,r,R&BDEpARrMEr.rr-srr-urerioei'Ip1e-c-#-uiiar,
VELAGAPUDI ON 04,1I.2016 AT 12.30 PM.

Present

SriAjay Jain tAS
Prl. Secretary to coAp, E,t&l Dept.

Sri B Sam Bob tAS
Special Chief Secretary, I .R&B Dept.

SriJCSharmalAS
Prl.Secretary, Revenue(Assignment) Dept.

SriVivek Yadav, IAS
District Collector, Vizainagaram

Dr. lV Venkateswarlu lpos

Chairman

Director

Director

Director

Managing Director

Sri Ajay Jain_lAS, chairman of the Board took the chair and after ascertainrngthat requisite quorum is present conducted tt 
" 

pti""ii"sj. iiji"';"":ift.

1. Leave ofabsence:

RESOLVED to grant leave of absence to the following directors who haveconveyed their inabjlity to attend the meeung.

> Sri M Ravichandra IAS

. > sri soloman Aroki; iaJ'tAS,

2. Confirmation of the minutes of the previous meeting of the Boarqheld on 20.09.2016:

IF^a-9!Y-EO 
lhar^the- minures of the prevtous meeting of the Board ofurrectors held on 20.09.2016 be and are hereby r.euiew"O"anO 

";;i";;"



Action taken report on the decisions of the previous meeting of
the Board held on 20.09.2016:

RESOLVED that the action iaken report on the decisions taken by the Board
in its previous meeting held on 20.09.2016 be and is hereby considered and
taken on record.

4. Appointment of Sri Soloman Arokia Raj IAS as Director ;

RESOLVED that the appointment of Sri Soloman Arokia Raj IAS as director
of the company consequent to his posting as the Vice Chairman & Managing
Director of APIIC Ltd., by the covt., vide c.O.Rt.No. 1934 dated 12.09.2016
be and is hereby taken note of.

5. Cessation of Sri K Sambasiva Rao IRTS as Director:

RESOLVED that the cessation of Sri K Sambasiva Rao IRTS as difector of
the company consequent to his transfer from the post of VC & N4D of INCAP
by the Government vide c.O.Rt.No. 2189 dated 25.'10.2016 be and is hereby
taken nole of and that the Board places on record its appreciation for the
valuable services rendered by him during his tenure as director of the
company.

6. Development of Dagadarthi Greenfield airport in Nellore district:

RESOLVED that fof the reasons and circumstances stated in the agenda
notes whiLe placing on hold the earlier resolution of the Board cancelling the
tender and to go for fresh tenders, the voluntary offer of the bidder M/s. SCL-
TuIbo Ltd., i.e. enhanced revenue share offer of 9% and an investment of Rs
368.38 Cr which is almost 60% higher than the estimated cost of the project.
The revenue share of 9% which has been also evaluated and recommended
by consultants KPNIG which shows a 31% increase in the NPV value due to
the increased revenue share value, be and is hereby considered and
decided to be referred to the Government of Andhra pradesh for
consideration and further instructions in the matter.

7. Tender approval for Construction of Greenfield, no-frills airport at
Oravakal in Kurnool district.

RESOLVED that as per the process of evaluation of bids detailed in the
agenda notes the L1 bid of KCVR Infra Projects Pvt., Ltd., Hyderabad for the
Phase-1 and package-1 of the Construction of Greenfield, no-frills airport at
Oravakal in Kurnool district at 4.59o/o less than the estimated cost of 62
crores be and is hereby considered and approved and that the Managing
Director be and is hereby authorized to address the government to place the
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matter before the Empowered Committee of Secretaries for review and finalrecommendation.

8. Ratification for award of Obstacle Limitation Survey:

RESOLVED that for the justification stated rn the agenda notes the issue ofwork order 4^ered 20.10.20i6 to M/s. co son e sol,itions- pvi., i,o.lir,"""*,to conduct Obstacle Limitation Su
Bhosapuram, Dagadarthi and o."l:I. f:! ]!," !{ee ^10-cgming 

airports at

.ov tni= r',n"""di"g "Di;'; il:; $?j,:1,; ff::Lh 3:r'l"lilg: 
prus taxes

9. Recruitment of Senior Technical personnel:

RESOLVED that for the justification stated in the agenda notes the proposalto recruit (i) cenerar Manaser (AirDorts), (ii) c""" j rv"?s;ti#;i;;j,"*)
::1-ql l1?..r y"nger (Airport) at the remunerarion ,"ng-" piopo""J; ..agenda notes through a setection, committee n""O"O "Oy"ii,!-i,f""n"g,ng

:J|.""|.."t;:J""'"n 
CEO and rhe ED (projects) as members Oe ano is-nereOy

10.:.Ratification for drawing Rs. 1S0 crores from HUDCO forBhogapuram Airport:

RESOLVED that the action of the Managing Director in drawjng a further loanamount ofRs. j50 crores from tuoco-in iooition i" tn" 
"ji"i,,ru 

Jij*i i"""li9::t 9f Rs. 200 crores for the Bhosapuram nir.p"r.tl.i"& i"'"".0 r.nereby considered and ratified

11. Ratification for drawinq Rs.
and Dagadarthi Airoorts:

50 crores from HUDCO for Oravakar

RESOLVED that the action of the lvlanaging Director in drawing a further roanamount oi Rs. 50 crores from HUDCO in addition to the alrea"Oy Ji"*n fo"namounl of Rs. 50 crores for the Ora
ano rs nereby considered and ratifiudvakal 

and Dagadarthi Airport projects be

12. Allotment of shares:

RESOLVED that pursuant to the p_ower deregated by the sharehordersthrough a resolution passed in their
ze oe)o r o . 

" 
J p 

".i "" "i 
",",i'l"',ij 

"""T:il:'J ?T.":",#":1,' " 
l,,' 

j "f,fJsharehotders in favour of the covernor of Andhra ir"clr"i, tiJ 
""nor"^q:inly:r 

t? takhs equity shares of ns. rOr_ eacn oiLr"c 
"" 

lgrr,. i"j. o"ano are hereby al'otted to the covernor of Andhra p.O""n 1nj iflui.tn"

/P*".
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*i,:X:ffi"il",:1il?;-X;3;3-*, authorized to take necessary runner

wittr a vote -or thant;,;il:;fixl.:
I nere being no other busince" r^ r.^wrth a vote of thank" ," ii!'Ei""irl 

Iransact the meefing conctuded at 1.30 pm

)
\

w
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BIACL
NOTE

Sub: BIACL Board of Directors meeting held on 4!h
Nov.2016 - Correction in the rninutes of the
meeting Approval , Reg.

x-x x

It is submitted that in respect of the minutes of the meeting for
Item No.7 of the Agenda rega,rding Tender approval for construction ot
greenfieid no lrills airport at Orval<al in Kurnool district, placed before the
Board of Directors meeting heid on 4th Nov.2O16, the following conection
to the Boa.d resolution is proposed

approval ald issue of the corected minutes of the
Memberc ard to all concerned,for information alldOJ

\t + \a- o\f6'-u \\
o 

$p--

I

j

:,i

Submitted for

meeting to Boa-rd

necessaJy actron.

S-No. Board resolution as recorded in
the Minutes of the meeting

Correction proposed in th-
resolution

1 RESOLVED that as per the
process of evaluation of bids
detailed in the agenda notes the
LI bid of KCVR Infra projects
Pvt., Ltd., Hyderabad for the
Phase-1 and package-l of the
Construction of Greenlield, no-
frills airport at Oravakal in
Kurnool district at 4.59yo less
tfian the estimated cost of 62
crores be and is hereby
considered and apptoved and
that the Managing Director be
and is hereby authorized to
address the government to
place the matter before the
Empowered Committee of
Secretaries for review and final
fecommendation.

RESOLVED that as per the
process of evaluation of bids
detailed in the agenda notes
the Ll bid of RCVR Irfra
Projects Pvt., Ltd.,
Hyderabad for the phase-l
and package-1 of the
Construction of Greenfield,
no-frllls alrpo* at Otavakal
in Kurnool district at 4.S9%
less than the estimated
conttact value IECVI of
Rs.52,35 crores be and is
hereby considered and
apptowed and that the
Managing Dlrector be and is
hereby authorized to take
further necessary action
accordingly.

Chairman, BIACL



Tender approval
tbr Constmction of
Greenheld no-frills
Alrpo.t at Orval<al
in Kurnool District

Boaid resolution
as recorded in the

Minutes oI the meetiJrg
held on 04. r I.2O t6

Board Resolution
as coIfected

RESOLVED that as per the
process ot evatuation of bids
detailed in the agenda notesthe Ll bid of KCVR Infra

Hyderabad for the phase_l
and package-l of the
Construction of Greenfleld.
no-frills airport at Oravakal
in Kumool district at 4.59yo
less than the estimated cost
of 62 crores be and is
hereby consideied and
approved and that the
Managing Director be and ishereby authorized to
address the government to
place the matter before the
Empowered Committee of
Secretarles fot review and
final recommendadon.

RESOLVED that as per the
process of evaluation oi bids
detailed in the agenda notes
the Ll bid of KCVR InfraProjects pvt., Ltd.,
Hyderabad for the phase_l
and package-l of the
Construction of Greenfleld,
no-frllls airport at Oravakal
in Kumool distrlct at
4.59Yo less than the
estimated contract value
{ECV) of Rs.52.35 crores be
and ls hereby considered
and approved and that the
Managtng Diiector be andis hereby authorized to
take further necessarv
action accordingly

"'- [o\1 I nlr'r i.d ,I,i i.'t' l,: -1
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CHAIRMAN
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. MINUTES OF THE 7t'I MEETING OF THE BOARD OF DIRECTORS OF
BHOGAPURAM INTERNATIONAL AIRPORT CORPORATION LIMITED HELD AT
THE CHAMBERS OF ITS CHAIRMAN AND PRINCIPAL SECRETARY, E, I & I, CRDA
DEPARTMENT SITUTATED AT 3RD FLOOR, FDC BUILDING, A C GUARDS,
HYDERABAD ON 24.12.2016 AT.Il.OO AM,

Present

Sri Ajay Jain IAS
Prl. Secretary to GoAP, E,l&I, CRDA Dept. Chairman

Sri B Sam Bob IAS
Special Chief Secretary, T,R&B Dept. Director

Sri J C Sharma IAS
:y Special Chief Secretary, Revenue (Assignment) Dept. Director

Sri M Venkateswarlu, lPoS
Vice chairman & Managing Director, INCAP Director

Dr. M Venkateswarlu, lPoS Managing Director

ln Attendance;

Sri Srinivas CGM (Fin)
Sri G Shankar GM (Admn)
Sri T Subba Rao Practicing Co. Secy

Sri Ajay Jain lAS, chairman of the Board took the chair and after ascertaining that
requisite quorum is present conducted the proceedings of the meeting.

1. Leave of absence:

RESOLVED to grant leave of absence to the following directors who have conveyed
their inability to attend the meeting.

> Sri M Ravichandra lAS,
> Sri Vivek Yadav IAS
> Sri J Nivas IAS



2, Confirmation of the minutes of the previous meeting of the Board hetd on
04.'11-2O16i

RESOLVED that the minutes of the previous meeting of the Board of Directors held on
04.11.20'16 be and are hereby reviewed and confirmed.

3. Action taken report on the decisions of the previous meeting of the Board
held on 04.11.2016:

RESOLVED that the action taken report on the decisions taken by the Board in its
previous meeting held on 04.1 1.2016 be and is hefeby considered and taken on record.

4. Cessation of Sri Soloman Arokiaraj, IAS as Director:

RESOLVED to take note of the cessation of Sri Soloman Arokiaraj IAS as darector of the
company consequent to his transfer from the post of VC & l\.4D of Apllc Limited by the
government vide G.O. Rt.No.2331 , Generat Administration (SC.A) Dept., dt.13-1 .1_20i 

6..

5. Appointment of Sri J Nivas tAS as Director:

RESOLVED to take note of the appointment of Sri J Nivas IAS as director on the Board
of the company consequent to his appointment as VC & MD of Apllc Ltd., by the
government vide G.O. Rt.No.233.t, ceneral Administration (SC.A) Dept., dt.13_j1_2016.

6. Transfer of shares:

RESOLVED that the transfer of one equjty share from the eartier VC & MD of INCAP to
Dr. M. Venkateswarlu the present VC & [/D of INCAp be and is hereby approveo and
that the Nlanaging Director be and is hereby authorized to authenticate the transfer in
the books of the company.

7. Directors Reoort:

RESoLVED that the draft directors report as praced before the Board be and is herebv
considered and approved and that the chairman be and is hereby authorized to sion the
same on behalf of the Board of Directors.

8. A G's Supplementary audit report for the year 2015_1G:

RESOLVED that the NIL comments audit report of the Accountant Generat on the
€ccounts of the company for the year 2015_16 communicated vide Lr. No. AG (E&RSA)
ES.ll/D2-lV/2015-16/02, Dated 22.12.2016 be and is hereby taken note of.



9. Convening ld Annual General Meeting:

RESOLVED that the 1st annual General Meeting of the company be and is hereby
convened. at short notice with the consenl of the members to be held at .12 noon on
24.122016 and that the draft notice placed before the meeting be and is hereby
considered and approved and that the Managing director be and is hereby authorized to
sign and issue the notice to the members and olhers eljgible to receive the same.

There being no other business to transact the meeting concluded at .1.1.30 am with a
vote of thanks to the chair.

. sd/-
Chairman

Date: 05.01.2017

// TRUE COPY //

General Manager (Admn)



MINUTES OF THE 8TH MEETING OF THE BOARD OF DIRECTORS OF
BHOGAPURAM INTERNATIONAL AIRPORT CORPORATION LIMITED, HELD AT
O4.OO P.M ON 23.03.2017 IN THE CHAMBERS OF ITS CHAIRMAN & PRINCIPAL
SECRETARY TO coAP, E,l&l AND CRDA DEPT., lN BLOCK-2, AP
SECRETARIAT.VELAGAPUDI. AMARAVATI.

Present:

Sri. Ajay Jain, IAS
Principal Secretary, E,l&l Dept. Chairman

Smt. Sumita Dawra, IAS
Principal Secretary, T,R&B Dept. Director

Smt. K.Sunitha, IAS
Secretary (B&lF), Finance Dept.
Representing
Sri M. Ravi Chandra, IAS
Secretary Finance (R&E) Dept. Director

Dr.M. Venkateswarlu, lPoS Managing Director

Sri. Virender Slngh CEO & Director

ln attendance:

Sri.G.Shankar G.M.(Admin)

SriT. Subba Rao Practicing Company Secretary

Sri Ajay Jain, lAS, Chairman of the Board took the chair and after ascertaining that

requisite quorum was present conducled the proceedings of the meeting.

l. Leave of absence:

Leave of absence was granted to the following Directors who have conveyed their
inability to aftend the meeting:

a. Sri.J.C.Sharma, IAS

b. Sri. l\4. Ravichandra, IAS

c. Sri.J.Nivas,lAS

d. Sri. Vivek Yadav, IAS

I



4.

2. Confirmation of the minutes of the previous meeting:

Minutes of the 7th meeting of the Board of Directors held on 24.12.2016 were
reviewed and confirmed.

Action taken report:

Action taken report on the decisions taken on the 7'n meeting of the Board of
Directors held on 24.12.2016 was considered and taken on record.

Cessation of Sri. B. Sam bob, IAS as director:

RESOLVED to take note of the cessation of Sri. B. Sam bob. IAS as Director of
the company consequent to his retirement from service with effect from
31.12.2016 on aftaining the age of superannuation, and to place on record the
appreciation of the Board for the valuable services rendered by him, during his
tenure as director of the company.

Appointment of Smt. Sumita Dawra, lAS, as director and transfer of one
equity share to her:

RESOLVED to take note of the appointment of Smt. Sumita Dawra lAS, as
Director of the company consequent to her posting and taking charge as principal
secretary T, R&B Dept., in terms of c.O.Rt.No.99 dt.13.01 .2017.

RESOLVED FURTHER that one equity share hetd by Sri.Sam Bob, tAS be and
is hereby transferred to Smt. Sumita Dawra, the present principal Secretary,
T.R&B deot.

6. To Consider and authorize MD to issue LOA to successful bidder for
package 2 of construction of Green field no frills airport at Orvakal, Kurnool
district:

RESOLVED that consequent to the evaluation of the bids for package 2 of
construction of Green field no frills airport at Orvakal, Kurnool district, the bid of
Standard lnfratech India Private Limited at 2.16% less than the estimated
contract value of Rs.23,06,50,085 be and is hereby approved and that the
managing director be and is hereby authorized to issue LOA to the bidoer.

7, To consider and Ratify action taken by the MD in writing to the government
for according administrative sanction for package 2 of Orvakaa Airport for
an amount of Rs.26.50 crores and ratify the action taken by the MD in
;writing to ,the government for obtaining permission to take loan from
'HUDCO for Rs.100 crores for execution of works:



RESOLVED THAT the action taken by the Managing Director in addressing the
Government for according administrative sanction for package 2 of the Orvakal
no frills airport for an amount Rs.26.50 crores be and is hereby considered and
ratified.

RESOLVED FURTHER that the action of the managing director in addressing
the Government for according permission to take Rs.100 crores as loan from
HUDCO for execution of construction work of the Orvakal airport be and is
hereby considered and ratified.

RESOLVED FURTHER that as advised by the chairman the budgetary allocation
of Rs. 50 crores may first be utilized for execution of the works at Orvakal Airport
and for balance government maybe approached for additional financial suppod
or for pefmitting borrowings from HUDCO with government guarantee.

8. Authorization to MD to engage consultants for third party quality and
quantity certification (PMC) for Orvakal airport:

RESOLVED that the quote (at the rates mentioned in the agenda notes)
received from KITCO Ltd., a joint venture of lDBl and Government of Kerala in
the absence of response from RITES and PWC be and is hereby considered and
approved for appointment as project management consultants to carry out the
third party quality and quantity control certification for Orvakal airport and the
lvlanaging Director be and is hereby authorized to take necessary further action
in this matter.

9, Authorization to MD to re-designate assistant executive engineers as
assistant project managers (Engg).

RESOLVED that the proposal to re-designate the AEES as Assistant project
Managers (Engg) be and is hereby considered and approved and the Managing
Director be and is hereby authorized to take necessary action in this matter.

10.To consider and approve change of name of the company and formation of
separate SPVs for Bhogapuram international airport and Dagadarthi airport
projects:

RESOLVED that for the reasons and justifications stated in the agenda notes
change of name of the company from Bhogapuram International Airport
Corporation Limited to Andhra Pradesh Airports Development Corporation
Limited subject to the approval of the Government of Ap and the shareholders be
and is hereby considered and approved.



RESOLVED FURTHER that the Managing Director be and is herebv authorized
to convene a meeting of the shareholders to obtain their consent ior the said
change in name of the company at an appropriate time.

RESOLVED FURTHER that the proposal to form independent SpVs for
Bhogapuram International Airport project and Dhagadathi Ai;port project on the
selection of developers for these airports be and is herebv considered and
aooroved.

RESOLVED FURTHER that the Orvakal airport project be and is hereby
approved to be implemented and managed by the company which will bi
renamed as AP Airports Development Corporation Limited.

11.To cpnsider and authorize MD for recruitment of manpower for Orvakat
airport such as firemen, fire officers, engineers, airport managers, etc, from
open market as per prevailing practice:

The Board considered the agenda notes on this item and resolved as under

RESOLVED that the Managing Director be and is hereby authorized to procure
the services of firemen, fire officers etc., on deputation from the Ap fire service
department and for other manpower requirement staff can be taken through an
oulsourctng agency, except statutory requirements e.9., Accountable lvlanagers,
Safety Manager, Chief Security Officer on contract with future JV/authority.

12.To consider and ratify action of the CEO in having invlted tenders for
operation of regional flights:

RESOLVED that for the reasons and justifications stated in the agenda notes lhe
action taken by the CEO in issuing request for quotationi for operating
commercial air services on subsidy basis on the Vuayawada_kadapa_vijayawada,
Vijayawada-Tirupati-vijayawada and Vijayawada- vishakapatnam_ ViliyawaOa
sectors and short listing a bidder - supreme transport organization private limited
- Mumbai on a subsidy of Rs.60.31,5i7l- per month and submittinga proposatro
the government for issue of necessary orders be and is hereby consldered and
ratified.

13.To consider and ratify the action of the MD in fixation of Remuneration for
technical personnel recruited from open market;

RESOLVED that as suggested by the Chairman the Managing Director be and is
hereby authorized to prepare an organization chart faitoring the manpower
requirement for the next two years indicating therein the positi;ns already filled
and the positions vacant and submit the same to the government for its approvat.

RESOLVED FURTHER that the action of the Managing Director in having
r selected ahd appointed the following candidates at lhe remuneration mentioned

below be and is hereby considered and ratified:



Name of the candidate
& oost

Pay range approved by
board

Pay fixed

Smt. Neena Sharma
(Gen. Manaqer (airoorts))

Rs.35 lakhs p.a Rs.37.40 lakhs p.a

Sri J. Vamsee Murali
{Gen. lvlanaqer (lnfra))

Rs.35 Lakhs p.a Rs.32 Lakhs p.a

Smt B.Roopa Devi
(Project l\4anager
(Airports))

Rs. 8.50 lakhs p a Rs. 10.50 lakhs p.a

14.To consider and ratify the action of the MD in fixing TA, DA rates for
persols appointed on aontract basis:

RESOLVED that the action taken by the Managing Director in fixing TA, DA rates
for the persons appoinled on contract basis as indicated in the agenda notes
considering the present market rates be and is hereby considered and ratified.

Resolved further that the lvlanaging Director be and is hereby authorized to fix
TA, DA rates for the remaining persons to be appointed / already appointed on
contract basis and also for the officials in the cadre of Asst. l\4anager / Project
Associate.

'l5.To consider and ratify the action of the MD in participation of lndia MRO
aerosDace and defense.2016 exhibition and conference held in New Delhi:

RESOLVED that for the reasons stated in the agenda notes the action of the MD
in participating in India MRO aerospace and defense, 2016 exhibition and
conference held in New Delhi and incurring an expenditure of Rs.14.50 lakhs
plus taxes be and is hereby considered and ratified

16.T0 take note of the nomination of CEO as Member of civil aviation
regulations committee,t y the DGCA:

RESOLVED to take note of the Nomination of Sri. Virender Singh, CEO as

l\4ember of civil aviation regulations committee by the DGCA.

RESOLVED that the delegation of the following financial powers be and is
hereby approved:

\ 17.Any other item with the permission ofthe Chair:

i D Delegation offinancial powers:



cEo MD Board
Open tender Upto Rs.10

lakhs
Upto Rs.50
Lakhs

Beyond Rs.50
lakhs

Through quotations Upto Rs.1 Iakhs Upto Rs.5 Lakhs Beyond Rs.s
Lakhs

ii) To Consider and approve payment of professional fee to the
Advocate General, Andhra Pradesh & Telangana High Court,
Hyderabad,

RESOLVED that with regard to the payment of professional fee to the
Advocate ceneral in the matter of his appearance in the Wrlt Appeals filed in
the Hon'ble High Court against land acquisition for the Bhogapuram
Greenfield International Airport, the consent of the Board be and is hereby
accorded for payment of Rs.B.00 lakhs (Rs.Eight lakhs only) as professional
fee to the Advocate General, High Court, on similar lines as per approval
given by the Government earlier vide their letter dated 13-4-2016 for
payment of professional fee to the Advocate General.

iii) Authorisation to site engineers, Project Managers and General
Manager (Infra) for taking up work measurement and
certification,

RESOLVED that as the efforts to appoint AEES and EEs on deputation from
Government could not materialize the work measurement and certification
powers be and are hereby bestowed on the Site engineers, Project Managers
and General Manager (lnfra) respectively, appointed by the corporation from
the open market

iv) To consider and approve the proposed offer and issuance of
15,0O,OOO (Fifteen t-akhs) equity shares on a rights basis to the
existing equity shareholders of the company.

RESOLVED that, pursuant to Section 62(1Xa) and Section 55 of the Companies
Act, 2013, Rule 9 of the Companies (Share Capital and Debentures) Rules, 2014
and the relevant provisions of the memorandum of association and articles of
association of the Company, and subject to the consent of the shareholdeB of the
Company, the consent of the Board be and is hereby accorded for offering'15,00,000 (Fifteen Lakhs)Equity Shares of the Company on rights basis CRights
Issue') to the existing shareholders of the Company as on 23d March, 2OU
(refered to as "Rcord Date') as per the terms of issue mentioned here under.
The offer for Rights lssue shall remain open for a period of 15 (Fifteen) days



commencing from the date of EG[4 to be conduded or till the receipt of
responses from all the shareholders whichever is earlier,

RESOLVED further that the details of the riqht issue in resDect of the Eouiw
shares shall be as mentioned below:

Equity Shares sought
to be issued on rights
basis by the Company

Maximum of 15,00,Ooo(Fifteen Lakhs) Equity
Shares of face value Rs.10 (Rupees Ten only).

Record Date 23.O3.2077

Issue pdce per share Rs.10/- per Equity Share.

Ratio. In propodion to the shareholding as on Record

date

RESOLVED further that the Equity Shares proposed to be issued under
: the Rights'Issue, subject to the consent of the shareholders of the Company,

shall rank oari Dassu with the existinq shares.

Name of Shareholder
Existing
Shareholdi
n9

No, of
Equity
Shares
offer€d

Pric€
Per
Share
(Rs)

Total
Subscripti
on Amount
to be
received
(Rs.)

Governor of Andhra Pradesh
represented by Secretary to
Govt., E, 1&l DeDt.

24,99,994 14 qq qo4 Rs. 10 1 40 qo aan

Ms. Sumita Dawra Principal
Secretary, TR&B

I I Rs. 10 10

Sri J C Sharma Principal
Secretary, Revenue Dept.

1 1 Rs.10 10

Sri M Ravichandra,
Secretarv, Finance DeDt.

1 1 Rs.10 10

Dr. M. Venkateswarlu, IPoS,
VC & MD. INCAP

1 I Rs.10 10

Dr. M. Venkateswarlu, IPoS,
MD, BIACL

1 1 Rs.10 10

Sri VivekYadav District
Collector, Vizianagaram
District

1 1 Rs.10 10

Total 25,OO,O0O 1500000



RESOLVED further that the offer letters along with formats of the letter of
acceptance to the rights issue as placed before the Board, subject to the consent
of the shareholders of the Company, be and are hereby approved and the
Managing Director of the Company, be and is hereby authorized to issue the
offer letters to all existing shareholders of the Company.

RESOLVED further that Board of Directors of the Company, be and is hereby
authorized under Section 62(lxaxiii) of the Companies Act, 2013, after the
expiry of the time specified in the offer letters aforesaid, or on receipt of earlier
intimation from the persons to whom such notice is given that they decline /
accept the shares offered, to dispose of them in such manner which is not dis-
advantageous to the shareholders and the Company and to offer them to any
other person or entity as they may deem fit and complete the allotment of
shares accordingly and issue the share certificates to the allottees under the
signatures of Managing Director and any one of the other directors of the
company and that the CcM(Finance) is authorized to sign the said share
certiflcates as the authorized signatory.

RESOLVED further that Managing director of the Company, be and is hereby
authorized to (i) make necessary filings with the statutory authorities, including
but not limited to the Registrar of Companies (ii) take such necessary action as
may be required for the purpose of completing the Rights Issue as specified
above and (iii) submit all documents to the concerned authorities with respect to
the same."

1. APPROVAL FOR CONVENING OF EXTRA ORDINARY GENERAL MEETING
"RESOLVED THAT Managing Dire€tor is authorized to convene an ext€-
ordinary general meeting of the members of the Company at an appropriate time
subject to the receipt of requisite consent of shareholders of the Company for
holding the meeting at a shorter notice for approving the terms of the equity
shares proposed to be issued by the Company on a rights basis to the existing
equity shareholders of the Company.

RESOLVED FURTHER THAT Mr. M. Venkateswarlu, Managing director of the
Company be and is hereby authorized to prepare the draft notice as may be
necessary and to take necessary steps as may be required to give effect to the
resolution and to obtain approval of the shareholders."

There being no other business to transact the meeting concluded at 0S.00

p.m with a vote of thanks to the Chair.

sd/-
Chairman
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|!]INUTES OF IHE 14TH MEETING OF THE BOARD OF DIRECTORS'OF ANDHRA
PRADESH AIRPORT DEVELOPIIIENT CORPORATION LIMITED, hELD Ar 10.'O O.*oN 12.11.2018 AT THE BoARD RooM, 3Ro FLooR, TRANsco gnnvar.:, viovurir,.
SOUDHA, VIJAYAWADA. '_

l

Srr AlayJain. JAS

Principai Secreiary. E,l&l Dept.

Sri. K P.aveen. lpS

Chainnan and fMD {FAC). tNCAp

Sfl. Virender Singh

gpl&yilecs

1) SriS Vasudevan,

2J SriShaiem Raju

ln attendance:

SriY Prasada Rao

Sri J Vanrsee N4!.ali

Sml. Neena Shafma

Sri.G.Shankar

Sri T. Subba Rao

Chairman

Direclor

llanaglsg Director & cEo

Difector. KPll4c Advlsory
Servlces Pvt Ltd

PPP Experl, Finance Dept ,coAp

CGM. Fin&AccIs.APADcL

CGM (Engg)-FAC, APADCL

Sr.GN4 (Alrpo'ls), APADCL

G[/ (Admin), ApADCL

Praclicing Cornpany Secrelary

Sri Ajay Jain. lAS, Ch6jrman ol the Board took the chair and after ascertainjng thal requlstte
qLrorum ls pfesent conducted the proceedings ofihe meeting.

1, Leave of absence:

Leave of absence was granied to the lollowing Direclors who have conveyed lheir
Inabtlity to atiend the fieeting:

a. Dr tr4anmohan Singh, IAS
b. S.t. NeeEbh Kurnar prasad, ASc Sri.A Babu. tAS. d Sri. peeyush Kumar. tAS
e. Dr .lvl HsriJawaharlai. tAS



3.

2. Confirmation of th€ miootes of the prevtous meeting:

Mrnutes ol 1le l3ro meetjng ol the Board ol Dtreclors
reviewed and confirfted by the Board.

I-:. 
c_onsider and take on record the actron taken

l"ri#.rilrln" 
previous meelins of the Board

Actron taken.epori oi the decjsion
Direcrors herd on 21 06,0, u *"" _nl,o'llu"J"[::":: ::ilr 

or ihe Board or

4. To take note ot the appointmen
ro the covt, Finance Dept., ,. ol.:1.?: -t".:t""^h 

Kumar' lAs, secretary
one equity share to h 

- -F' -' erreclor ot the company and transfer of

*aaoauaD ro ta^e note oi lhe aooorntmFnr ^. n, o^^ -- ,-

secretary lo the covt., ,,n"n".'ooo'ntttnt 
of Dr' Peeyush KLrmar' lAs'

consequent to the orders ia"rud b 
Pt as Director of |he co.npany

F,nance Dept dated 23.07.18 
y the Government vide G o'Rt No 1506

RESOLVED Furthef that one equity share held by Sfi. K V S K S papa Raobe and is hereby tfansfe(ed to
secretary to the Govt., r;nance oeptl 

Peeyush Kumar' IAS' the present

5. To take note of eessation of Sri K.V.S.K.S.papa Rao, as Director.

RESOLVED lo take note of the cessalic
{ne company consequent to fte orders i' 

i K v s K s Papa Rao as direcior of

uepl.. dared 23.07 20i8. 
ssued vide G o Rt No 1506' Finaoce (oP ll

\:,

nerd on 21.06.2019

repod sn.
of Di

RESOLVED fudher to pJace

valuable services rendered

company.

on record the appreciation of the Board for the
by hjm, during his tenufe a9 Director of the

To take note of the cessalion of CDirectorof the comp;ny.----''-" -''Jr'M Venkateshwaralu. lPos, Managing

RESOLVED to take note of the cessation ot Dr. l\4 Venkateshwaralu, lpos asIManagjng Director of lhe company consequent to his compJelion of iem ofdeputation with coAp, as per the or
c o Rr No 2202, cenr.aamn rsc er olr:*.fiT r:1, 

-:":":T::il 
;11:f.lSlrA,rportsr Dept oared 25 ,0 2018.



RESOLVED Flrther to place on reco.d the app.eciation of the Board fo. the
vallable servjces rendered by hjm. dL/ftng hts tenure as Managing Director of;. _lhe comod^y

: ...1

7. To ra ke nore or a ppoinrmcnt ol ., uj,:ll:l:lgl,glo.ApADcL as ranasr,,surreclo. /FAc) ApADcl and transfer of one shaie ro Srr vire,ia"-, si"ji" 
,", ,

RISOLVEI] Io take nole of the appointment of sri. viender singh, cEo, as lheft4anaging Director ol the company consequent to the repairiatjon otDr tvl Venkaieswartu lpos, to his pareni dept , on cornpleljon of hts lerrn ordeputalion, as notifled by covt.. vjde G.O.Rt.No.147. E,l&i(Atrports) n*,.,-0",*
2-a ta 2D a

RESOLVFD fudher tr;t one equity share herd by Dr. M vekateshwararu, rpo6 be andis 'e.eo,, lranslerred ro Sfl V,reno.r {
company 

ihgh the presenl I\'4anaging Direclof of lhe

8 To-c-onsider and ajlow the CGt\4(En9g).fAC to approve the devlations raisedourrng execufion of the worh ,,Con;
orvakal (packase-1) in ir;;r t;;;Y"^t]tl' 

or Greentieid No rrills Airpori at

$"' 9,'::':.:..-l i:;,.";;;;; ;J"""JJ;"R:"*"1'",:fiTiffi ,i:'.i:.',1'f;;
^s. / / Jz crorcs as againsL 62.00crore

RESOLVED that for the reasons and jlstification slaled in the agenda notes, i.h€
addilional expenditure oi Rs.f5.32 crores for the Conslruction of ereenfield No frills
Airport al Orvakal {Fackage-1) jn Kufnoo} be and is hereby considered and approved
subjeci lo obiaining adminislrative approvrt ftom the co!€rnmont and ihat lhe CG[4
(Engg) be and rs hereby authorized to approve the fevrsed estimate upon recerpl of
ihe edrlrinislfative approval irom the Goverrrment,

T^o- consider and ratify the action of the CE-O,APADCL tor calling the quotations

lli"il::.ff:" 
at orvakar Airpori costins Rs.10 8e rakhs a"d r;,;;p;;;;;;ii;

RES'OI-VED that the action taken by the CEO & N4D _ FAC in issuing the LOA to M/s
Transrail Lighting Lid al an ahount of Rs.10,BB,114.s4 for a flag masi io be installed
al Orvakalalrport be and is hereby consider.ed and ratifred.

RESOLVED furiher thal the expenditure be and is hereby approved to be met ou1 of
lhe loan funds avajlable with the company



10. To conside,r and rpprove the tender for the work ,,providtng fiinfing wat"rsupply to Orvakal Ai.port- part A esrrmarrng Rs 150 lakhs vide cO Rt No.a3,dt.04.07.2018.

':".RESOLVED thal purslant 10 the recomrnendation o{ the Teclihical Oomritiitee. ,thebid submitted by rhe eligibte btdder Sr K Rarna rnga Rajlr Conkador,
Visakhapainam @ 4.S8 o/o excess over the eslimated contract vahle 

"rrffiniing,nRs. 1,03,10 631/ be and is hereby consldered ancj approved and thal the l\lanagrng
Directof be and ts hereby authofized to issue the LOA io the said bidder.

1'1- To consider and appfove the working esii;ate for the work ,,Construction ofGreenfield No fr:'ts Airport at Orva26.50crores xat {package_2) in KLrrnool estimated at Rs

RESOLVED thal ior ihe justification staled in lhe agenda no.tes the CGt!1 (Engg) FAC
b'e and is hereby authodzed to approve lne revrsed estimaite at R9 26.50 crofes for
the constructjon of Greenfield No frills airpoat at O.vakal (package-2) wiih exiensrof
or lrme Lp io 31.12.2018 from the existing ttme frame of 31..10 2018

12. To consider and ratify the actjon takenty the MD.FAC . APADCL for ca rngthe tender for the work ..Devetopment of Aorni"i"tr"ri* ai*ii,p? riipJJ, ,"Chittoor District under EpC coniract system ln Ap e- procurement portal withInternat Bench mark Rs.42.oocror;s etus appticllie 
-f'a;;' il;:; ;""technically sanctioned .

RESOLVED tllai pu.suant to ihe adfiinist|ative sanction accofded by the
Governrncnl. the aalron laken by the CG[4 (Engg) FAC ifi according lechn]cal
sanction for lhe work , Developmenl of Adminislralive Airskjp at Kuppam tn Chjlloor
Dislrict - at Rs 42 crofes plus applicable taxes, as per eslimale provjded by RITES
l1d., be and is hereby consjdered and ralilted

RESOLVED further that ihe actjon laken by ihe MD, FAC in ca :ng ienders for tjle
wofk undeJ EpC coniracl syslem jn Ap e_procqremeni portal be and ls hereby
consrdered and €lified.

13. To consider and allow the MD,FAC, APADCL to g€t the detailed estirnate ano
:1.-",,'.1^n 

j,*l-T:l:j: du_ry m-odiryins the est-"t""*it[ l,i*"iiiil6'#:;r1,
rrovrorng barbed w're fencing for propeny bolndary of OrvakarAirport - costing Rs.10O.0O lakhs to be mei from loan ftrnas.

RESOLVED lhat the l\,,lanaging Dtreclor. FAC be and is hereby auihorized to re_catl
lrre tenders with modilled esiimated vajue and sqope oi wofk for providing barbed
wire iencing to Orvakal Airport.



14. To take note ot the siqninc of Con.Rci^-
rnrernatjonat ajrport pvt Lr; f", 

r,t,l^",T:.':1 Agreement with M/s Nertore
Dasadarthi. sPsd Neirore D;i;ici;"."?ffflff:t or Greenrield Airport al

RESOLVED io lake note or the signing oi concess.n Agreemenr with Nl/s NerJore,:l
lnternalionat Airport pvl l.td ithe SCL-Turbo consorliurn) Jor ,Develobnent. 

of
Creenfietcl Airpod ar Dagadadhi, SPSR Netlofe Dislricl under pFp f:id" on21.06.2ai9. it. ..

15. To consider and permir the MD. Apa
oni""'. r". o*"ii rii.;:li;:il,i#"fi[r issuins 2"d carr ror recrujtins Fire

RESOLVED Ihal for the jusiificalion siateo tn the
Director be and is horeby perrniiled 10 issue a 2,," cajl
tbr Orvakat airport from the open market.

agenda noles the tvlanaging

ror the seiection bf Fire officer

16. To.-consider and r€tify the action oI the Maruging Diredor in selectrng andr_s:-y'nS Appoint-enr orders to th€orricp, Head sarety a"i;;iF;";';'!:"t' I'Aitpol rvlanaser ch'er se;uritv'rlcer posts for OrvakalAirport.

RESOLVED thal rhe action taken t
adveriisement, conduclins serectjon ;:"::",J:"il:il;::iil:Hn:
serected candidales for rhe posls of Akporr I\ranager. chief secufity otficer, HeaoSafeiy and Asst. Fjre Officer posts for OryakalAirpo.i a1 th" ,"r_"|-ur,nn uUOi.o""O
oy chatrman be and is hereby considered and raljiied.

17. To^.con_sider. and approvo qualffied. Applicants for issue of Rfp tolueveropment of Greenfietd Airport at Bhogapuram. Vizianagararn 6.isirici.

RESOLVED ihat pursuani 10 the evah
consulanr, Kplvlc, for the RFQ,""u"of"t'on 

oi the responses conducted by ihe

Bhosapuram and the,ecommenda,,J.:i";:"?:il",J,":ff;#."itTl i
applicants/bidders be and are hereby declared as qualifred.

RESOLVED further that the [,4D & CEO be anq ts nereby authorized
{ro$ ali the 7 qtralified applicanis mehtioned in lhe ageida notes
Gleenfield lnternalional Airport at ghogapuram, Vjzianagaiarn Disldoj.

RESOLVFD further that a benchma* reve
Manasins Director in consurtarion witrr *e Jrllrililff '-T;tff 

: ::"1"."4::t[
openeq and followed while evalualing the pnce bids.

lo invile RFPS

to Develop a



1,
1a. To consjder ar,d ratily the ectiowork !n the ARFF AciT;;r"-"";:a:k* bv the MD for the addftionar scope or

RESOLVED that the action laken bv rhF [r2^-^,_^ h, .:,'

ror the addirronal rescu" ,r"r," 
".il^,l1: 

lr4anaging Direclor in iss{ring a 'work ordef

rrrernarronalAG for sav,nn oun"oot'nt'nn 
to t'ros{€)r B s99 96 io [4/s. RiBenbaler

consrdercd and .alified' 'la|on 
cosi & olher pori ct'ta,g"s o" 

"rS;;" 
l,ereuy

19 T,o consider and ratify action takrxs rrorgo Airtines tor or.",oil"o',,,"^t^? 
in-entering into Agreement wrlhsrngapore-Vijayawada nour!.'- -"'o 'rrgIlr operations from Vrjayawaqa _

R^ESOLVED tha! pufsuant to the approvat aacorded by ihe Governmed vlde G.O.Riryo. 123. E l& I(Akports) Dept., dak
Llkeclor in entering.into 

"n "nr"",n-1-t 

o-l-n-'o18 the adion taken by the t.'lanagjng

operalbns in the vijayawada - a,.":l-:'tn 
l\'4ls lndjgo Airlines for providing iighr

considered and raiified. 
lgapore -viiayawada roule be and is he.eby

RESOLVED furiher lhat the l\,4anagjng Dtreclor be and is hereby aulhorised 10arfange lo have smalt funcljon fof llir
lourors" ro. u p",iJo oi ;;;,;,'$' 

conrmencemenl dav al airpon anci lo have

lo and from singapore schedured on lX'lu 
tuu to tn" 

"''pod 
for lhe rnaugural fllghr

thefeon, by calling quolations. 
4" Decernber' 2018 and to incur expendrture

20. T_o.-consider_and ratify the action talwith M/s rurbo Avi?ti;" ,"i ti;,;;;l#ll;c€o rn signins o&M agreement

RESOLVEO that the actjon taken by the Managing Direcior in floating tenders andenterjng info a O&l\,4 agreement wjth l\rl
recejvrng the approval fror coo" o" 

".t 

T"oo oviatjon Pu Ltd for orvakal airporl on
0 rs nereby considered and ratifjed.

21. To^,consrder and ratify action tahen b,with AAr for providi"n 
"*"iorii 

i!'.Jiy"jt",."5:,:Hln;lffi*:*/ArM asreenenr

RESOLVED thal the action taken by the CEO in in signing CNS/AT|\4 €greement rvitr,AAI fdr providing CNS/ATM seryices to (

and ratif€d 
lryakalAifport be and is hereby considered

" 
l;,i'jjiF,l1l;{jj,?ff*i +if i ?{s;,;t:#g:Ji#1f"":H,":iiH#:

1



D, rcj VFD rrat rhc dr rion rat en - .

s!preme T.anspo.r o,n"","",,""ourlf"""ltl;l,::"T: :Tffi Tj;:T.t:j::
between Vtjayawada to puitapadht and Vijayawada io Nagarjuna Sagar and srgnrng,.
a MoU with S.i Sathyasai Central Trusl (SSCT) for tmproving lh€ connecljvrty to,r:
PullaparthiAifport be and is hereby considered and ralified. --

';
23.To.consider and ratify the action- oJ the CEO in floating nFe for affointinglndcpendent Ensrneer. tor 'Dovetopment of Greenfieta ii,po.r ,i O-Jj*rnn,,SPSR Nellore Dist.ict,, under DgFjI-!9:i", i, ri* *,tn ,nlJ,in"io-. Xoo.*,given by the covt., vid€ Lr.No..t?02.1/49/2018/ airp"""/ i,r&i_liti.iii.;;0.

RESOLVED Ihai the actron taken by the l\4anagrng Di ector In floatrng the RFp for
appornring Independenl engineer for the deveropmenr of Dagadarthi Greentierd
airporl SPSR Ne|ore District be and js hereby considered and ratifred

24. Io consider and approve the Directors Reportior the year 2016,17:
RESOLVED thal the Directors Reporl for the yeat 2016_17 as ptaced before rne
Eoard be and is hereby considered and approved.

RESO|.VED fudher that the Chsirman be and is hereby authoized to sign rne
Drrectors Reporl on beh6Jl of lhe Boarq.

25_ To Consider the Audited AnnLral Accou nts for the year 2O16-17 alonq with theSupplernenlary Audit Report ot Accountant ceneraiof A.p

RESOLVED thal the Aucltted Annui

NrL comments suppreneniary 
",-11 

::T":l';:'T"J:::,::l::'":ff,-['::
ptaced before the Board be and is hereby considered and taken on record.

26 To_Gonsider and approve the conversion of the company from ,,pqblic Limi!gd,to,'Private Limited,,:

. RESOLVED that pursuant !o the pfovisions of section 13, 14 and any olher
applicabte provisions of the Companies l'ct, 2013, if any, and subjeot lo lhe corFenl
of.the sharehotders and lhe approvai ol the Central covernmeni, lhe conseni or rne
Board be and ls hereby given io convert the Company from,public Limiieo. to
'P'ivale Limited and consequenty the name of the company remains the same as"ANDHRA PRADESh AIRPORTS DEVELOPI\4ENT CORPORATION LIMIIFD.
puriuant to the exemptjon granted lo the Govefnmenl cornpanies fiom the provisjons
of section 4(1)(al of the Companies Act, 2Oj3 by the Central Governmoni vtoe

, Noiitication No. cSR a63(E), dated 05.06.2015.



:.
27. To conslder and convene 2nd Annual Cenerat Meeiing of the Com6anV at Shon

Not,ce and to approve the notjce for Annuat General lieeting. i

RESOI.VED lhat lhe noiice to ihe 2"d Arrnual cenerat [4eeting oi the Company be
dnd is herFb/ cons dereo a^o aporoJed ard t'tai the Maragi;q D rec,or be a-0. is
he.eby alrt.or.,/eo lo fr: tne dJIe anr l.me,ot lhe AGl,. and co-vere rne,;;br"e r.,
o,,i'rg ?1 days notice to the memDcrs

RESOLVFD further that the ft4anaging Direclor be and
and rssue noiice to the AGN4 to ihe shareholders and

is hercby authorized to si90

olhers ellgible to receive lhe

28. To consid€r and approve the proposal for engag:ng Retainer conlultancy
servrces {KPMG) for 18 months beyond 01-11-2018

RESOLVED ihat lhe proposal for engaging retainer consultancy services from Kpl\lc
lor a period of 1B monlhs (3 spe s of 6 monihs each) beyond 0l,11-201g sLrbjecl 10

ihe approvalfrom ihe governmenl be and is hereby considered and appro,"€d.

29. To consider and authorise MD & CEO to adopt a uniform palicv of sancfion oTannuat increments to Contract offiaiais of the Corporation and ;atitv ttre iitionin having sanctioned enhanced salary and annual ln.r"rn"ni"' to 
-."ri"in

contract officials.

RFFSOLVED thai ihe actioo taken by the t\tanaging Djrector in enhdncjrg
femurleralton / sanctioning annual increments io cerlain contrect officjalg so far be
and rs hereby considered and r€lified

RESOLVFD flrrther that lhe tvlanagjng Direclot be and is hereby aothorized to adopt
ihe uniform policy as detailed in the agenda notes.

30. To consid€r and approve the Continualion ofAirports Wing atHydersbad

RESOLVED thai {he continuation of the Airporls wing jn Hyderabad upto June 2019
to faciliiale the bidding process for the Bhogaplrfam Internationat Aifpon and to
monilof the proOre6s of works al Orvakal afpod be and is hefeby consldered and



31. To consider and ratify the action of fh€ CEO in providing 700 c3ponut trees in
ilJlfl,i#;:,:fsapuram tor rerocat,on to R K Beach, Vizig by sunRay

RESOLVED thai the action laken by the CEO in permdhng tne reattocarron of 7001coconul lrees faom the ajrport land to F

considered and ratified 
lK beach by slnfay resirls be and,Hhereby

ii. ,

32- Any other item with th.e permissiqn of the chaln
a. Authoaisation to Execute contEcts etc:

RESOLVED that the Managing Directo, ano the CEO of the company be
ano are hereby soverslly authorized to sign any appjication, affidavit.
co4lract, agreemenl Memorandum of Understanding. v€lalst, power of
a{orney or any documeni on behalf ofthe company

lhero being no other business lo irar
wtn a vote ot lhanks to the chak 

lsact the meeti'g coneluded at 11 30 'Alv

sd/-
Ghairman



l

,^:9*R o**'*i:Hl::T.illlg.ll 
i.H*.l11'lT (oRpoRATroN un4rrrD,:

,,,..,,,,...,,.,,,, 1,1,;;llt;,li:i:llil.i,;;t1i,il_:l;1.'-.,.","-"r^!kD!:\rr,.1!,j:iarr_-q,_
,, ,i:J'

vfREalDER srNGH !.!: '

MANAG|iTG DTRECIOR 8rCEO .

1)

1)

3,

4)

s)

€)

5t,

Ihe 5pt.Chief Secretarv to Govt.,(Lands)
Hevenue Dept., A.p,Secreta,iat
l he spt. Chief sec.erary to Govt.,
Tn&B Dept., A.p.Secretarjat.
Tlre Pd.Secrotaiy to Govt,,
E,l&l Dept., A.p.sacretzriar
The Vc&MD, AptfC Ud., Vijayalr.da
Ih€ CMD, tNCAp; tbrahin p6tn€ m, VJA
The Collecto.& Oi6lMagr,strate, Viria;aBa.am-

5'rb: ApADCt_ 14d MeetinAof Bo3fd ofOjrectorc hetd on 12-11_?O1a_M:nute5 of the.neeting _ Commuricated.
R€f: 1) r..No.22lApADCrn4s Brd,nitgl2018, dt.02_x1_201A

2 ) L. No.22lApADcL/x4$ Brd. tv tg./2018-1, dt.08_11-2;18

'X'x-)c

A eopy of the minltei of the 14s in&ttng q,f the BoBrd of DirectErs of ApAECL iieldet 1O.30 am on 1Z-1X_20X,8 et Vij:yawada is communjcated t|e.ewith lor infonlatJod.

Coov to:

xrAll of fici€ls, ApAoCt-

lllY:1i::'-:1'::i:::T.:]1*"., j,or hro,ma'on ;nd n€cy action
;;;;- ;;;;;,: :: "."'.': -----*-' - -..-, *1 .:..1-::l::
!;:;;:;:;i:1ixn *",' i,"an*,",. i *; ;;;;"; ;;;; -
P h: 0 I 6 -2 9 / 499 1, e nE it id : W bi t e : ww w. apo del.a-'otn



MINUTES OF THE 16TH MEETING OF.THE BOARD OF DIRECTORS OF ANDHRA
fMpEsH AtRpoRrs DEVELoPMENT coRpoRAloN ljililiio-, i-eii ar rr.oo
l;11 p1t",01l."rg3llIllE_ gliy:FRs oF rHE pir_slbirinii-ro cow,EI&I DEPT, AP SECRETARIAT, VELAGAPUDI.

Prasent:

Sri. Ajay Jain, IAS
Prjncipal Secreaary, F,t&l Dept.

Sri. Virender.Singh

On video call:

Sri. Peeyush Kumar. IAS
Secretary to Govt, Finance Dept

Sri. A.S.Dinesh Kumar, IAS
Chaiman and MD (FAC), tNCAp

In afterdance;

Sri Prasada Rao
Sri.G.Shankar
Smt. Neena Sharma
Sri T. Subba Rae

Chainnan

Managing Director & C€O

Ditector

Director

CcM, Finance
GM Admin
Sr.cM Ahporls
Practicing Company S€cretary

Sri Ajay Jain, lAS, Chairman of lhe Board took the chair, confimed thepresence/participation of two directors as stated above ;" ilJ;ii 
"i'ni"r"n." unoafter 

.a6certaining that requisite quorum is pr"""nt 
"onJr"t'Jin"lro"J"ting" ot tf,umeeltng.

1. Leave of absence:

Leave ot absence was granted to the following Directors who have conveyedthelr inability to aftend the meetng

a. Dr Manmohan Singh, IAS

b. Sri. Neerabh Kumar prasad, IAS

c. Sri. A. Babu, IAS



Confirmation o: the minutes of the previous meeting:

Minutes of the 15r" meeting of the Board of Directors hetd oa 2712.2A18 wete
reviewed and conflrmed by the Board.

To consider and take on record the action taken report on the decisions
taken in the previous meeling of the Board pf Directors held on 27,12,20191

Aotion taken report on ihe decisions taken in the 15m meeting of the Board of
Directors held on 27.12.2018 was considered and taken on aecord.

To take note of Cessation of Sri K, Praveen, lPS, as Director.

RESOLVED to take note of the cessation of Sri. K Praveen, lps as director of the
Company consequent to his transfer by the covernment vide G.O.RI No. 347,
GenlAdmn (SC.C) Dept., dated 14.O2.2019.

RFSOLVED further to place on fecord the appreciaiion of the Board for lhe
valuable services rehdered by him, during his tenure as Direcior of the company.

To take note of the appointment of Sri. A. S. Dinesh Kumar. lAS. as Director
of the Company and taansfer gf one equity share to him.

RESOLVED to take note ol ihe appointment of Sri. A. S. Dinesh Kumar, lAS, as
Di.ector of the Company consequent to ilte orders issued by the Governmenl
vide G.O.Rt No.400, General Administration (SC.A) Dept dated 22.02.19
appointing him as the ClvlD of INCAP.

RESOLVED Further that one equity share hetd by Dr. K praveen, lAS, be afid is
hereby transferred to Sri. A. S. Dinesh Kumar, lAS, the present Chairman and
Managing Director (FAC) INCAP.

To coflslder and ratify the aclion laket by the Managing Direcaor, FAC, for
calling the tender for the work ,S.|.T,C of Advanced Air Traffic,Adyisory
System (AATAS) along with Basic Approach tights, other Runway tignts
(One Circuit) and PAPI light System' for Kurnool airport.

RESOLVED that the action taken by the Managing Director & CEO in callinq the
tender for the work'S.I.T.C of Advanced Air Traffic Advisory System (AAiAS)
along with Basic Approach lighis, other Runway lights (One Circuit) and pApl



7.

light Syslem'fof Kurnool airport be and is hereby consldered and ratiiied and that
the Managing Director be and is hereby authorized to issue LOA to the et,qibte
bidder oy utir? rg oan tunds.

To consider and approye construction of Small Aircraft Hangar at
esiimated cost of Rs.60 lakhs, at Kurnool Airport.

RESOLVED that the proposa: to conslruct a Sma't Aircraft Hangar at estimareo
cost of Rs.60 lakhs, at Kurnoot Airport be and is hereby considered and
approved io be built using the available loan funds.

RESOLVED that the Managing Director & CEO be and is hereby authorizes ro
float tender and issue LOA to the Ll Bidder.

To consider the bids received for construction ot new Greenfield
Internationat Airport at Bhogapulam, Vizianagaram district and authorize
the MD&CEO io address the Government to place the matter before ue
Empowered Cqmmittee of Secretarles for its review and final
recommendations.

The Managing Director jnfomed the Board that the Technical Committee and
KPI\,4c, the iransaction advisors, have ca.fied out technical evaluation of the bids
of the qualified bidders and submitied their lechnical evaluation report.

The Board considered the said evaluation report and passed the followno
resolution:

RESOLVED that the Managing Director & CEO be and is he.eby authorized 10
address the Government with detailed repod consisting of lhe foll;wing: _

. Basis for the estimation of the base case 'per_passenger Fee. incluotng
the assumplion$ for ihe tinancial model on Airport relaled iraffic, capital
expendtiure, operating expenditure and non-aero revenues along with
equity IRR forthe Bidder may be elaborated. -

. Compafe the highest Bid received for Bhogapuram Airport aqainst the
highest Bids received for the 6 AA' Airporc privarizatro^ piolectsi

. Compafe current scenarjo of the highest Bid recetved for BhoqaDuram
Aiport against the highest Bid recerved in the pfevious giOJina"pio"r""
for Bhogapurarn Ai.porl when,,Revenue Shafe,was thu Aid p;r;J"i"r.



. To place the matter before the Empowered Committee of Secretaries ior
its review and final recommendation on the selection of the developer.

9. Extension for Indigo Singapore-Vijayawada-Singapore flight operation
agreement tor another six monlhs_

RESOLVED that the proposal for extension of lndigo Singapore-Vijayawada"
Singapore flight ope.ations agreement for a further period of 6 morths be and is
hereby considered and approved, subject to receipt of Govt approval..

10.1o take note of the signing of MoU and entering into a JV for development
of Donakonda Airport iointly by AAI and State covernment,

RESOLVED that puFuant io the repod submitted by the Technical Committee
recommending the p.oposal of AAI to join y develop the Donakonda Airport with
the State Govt., by forming an SpV with 51:49 % shareholding, be and is nereoy
considered and that the Manag:ng Director be and is hereby authodzed to submit
the proposal to the State Government fof its aogroval.

RESOLVED Further, on receipt of approval from lhe Stale covernment to the
proposal, the N/lD & CEO be and is hereby authorized to sign the MoU and the JV
Agreement with AAl.

'11. Kurnool Airport Commercial Charges

RESOLVED that commercial charges as per the Tariff card for airport services
for Kurnool Airport, as detailed in the agenda notes, be and is hereby considered
ano approved.

12,Any other items with the permission of the chairi

a. RESOLVFD that the Managing Director & CEO be and is hereby authorized
to appoint one senior pe6on or two junior persons from the open markel as
a replacement for Sr.Gl\,4_lnfrastructure and the charge of the CGN4 Engg,
hitherto hetd by the Sr.cM, lnfrastructure be given to the MD & CEO, till a
person of Chief Engineer cadre is posted by the covt., on deputation.



b. PMC for Kuppam Airyort

RESOLVED that the l\y'anaging Director & CgO be and is hereby authorized
to issue tenders for selection and appointment of pMC for the develoDfisnt
ofAirport at Kuppam.

c.

d"

RESOLVED that lhe proposal to obtain.Loans from financial institutions
against Government guarantees to fund the hike it land compensation and
administrative charges of Bhogapuram Airport to an extent of Rs.100 crores
be and is hereby considered and approved_

RESOLVED that the MD &CEO be and js hereby authorized to address the
Government to re:"consider granting permlssion for the Faclory Inspeclion
Test visit to Auskia, reducing the numbe. of persons from two to one and to
bear the expenditure of the vlsit from out of APADCL funds.

The Chaitman summed up the above decjsions laken by the
confirmed by the Directors' present and the Directors who
oalls.

Board and the sarhe wer€
participated through video

There being no other business to transact the meeting concluded al 11.45 AM wilh a
vote of thanks to the chair.

//Tu* //
sd/-

Chairman
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DRAFT MINUTES OF THE 18TH MEETING OF THE BOARD OF DIR.ECTORS OF
ANDHRA PRADESH AIRPORT DE\TELOPMENT CORPORA.TION LIMITED. HELD AT
4.()O P.M ON 04.03.2020 AT THE CHAMBERS OF ITS CHAIRMAN SITUATED AT
BLOCK 3. AP SECRETARIAT. AMARAVATI.

Present:

Sri Karikal Valaven, IAS
Special Chief Secretary, l&I Dept.

Sri. M T Kdshna Babu, IAS
PrI Secretary, TR&B Dept.

Chair:man

Director

Smt. V Usha Rani IAS
PrI Secretary, Revenue Dept. Director
[Ht ]
SriVNBharatReddy
Advisor, Aviation, GoAP Director

Sri G Manoha,ra Reddy
Prl Secretary, Law Dept., represented by Director
Smt. B.Sunitha, Addl SecretaS/, Law Dept.

Speclal Invltee:

Sri Prakash Gaur
Managing Director, APUIAML

In attenalance!

Smt. Neena Sharma
Sri Sarn Babu
Sri. Satyanarayana
Sri T. Subba Rao

cEo (FAC)
CGM Finance
GM Admin
Practicing Company SecretarJ/

Smt. t{eena Sh;,rma, CEO welcomed the new chairman Sri Karikala Va.laven, IAS,
Spl C.S to Govt., and the others directorc and requested the Chairman to conduct
the meeting. Accordingly, Sri Karikala Valaven took the chat and after
ascertaining that requisite quonrm is present conducted the proceedings of the
meeting. 

.

1. Leave of absencei

Leave of absence-was granted to Dr KVV Satyanarayana who has conveyed
: his inability to attend the meeting:
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2, Conflrmatlon oftbe mlnutes ofthe previous meeting:

Minutes ofthe 1?th meeting of the Board of Directors held on 28.11.2019
were reviewed and confirmed by the Board-

3. To consider and take on record the actlon takeu report on the
decisions taken in the previous meettrg of the Boaral of Directors held
on 28.11.2019:

Action taken report on the decisions taken in the 17th meeting of the Board
of Directors held on 28.1 1.2019 was considered ar1d taken on record

4, To take note of the reconstitution of the Board bv the
Govertrment.

RESOLVED to tal<e note of the reconstitution of the Board of Directors of
the company by the Government of Andhra Pradesh r /ith the following
officers as directors vide G.O.Rt.No.31, I&I (Airports) Dept., dated
07.02.2020.

a. Specia-l Chief Secretarjr, I&I Dept Chairman
b. PrI. Secretary, Finance Dept. Director
c. Prl. Secretary, TR&B Dept. Director
d. Prl Secretary, Revenue Dept. Director
e. Prl Secretary, Law Dept. . Director
f. Sri V N Bharat Reddy,

Advisor, Aviation, coAP Director

. 9. Marraging Director Director

RESOLVED further to tal<e note of the cessation of eailier directors

i. Dr Rajat Bhargava, IAS
ii. Sri Siddharth Jain IAS and
iii. Dr Hari Jawaharlal IAS

consequent to the reconstitution of the Board by the Government
arrd to place on lecord appreciation of the Board of the valuable

. services rendered by them during their tenure with the company.

RESOLVED further that the following transfer of shares from the earlier
officers to the present officers be and are hereby considered arld approved.



I.
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One share from Dr Hari Jawaharlal to Sri G Manohara Reddy, Pr1 Secretary
Law Dept.
One share from Sri Siddhartha Jain to Smt. K. Jhansi Rani, Asst. Secretary,
I&I Dept.,

II,

5. Development of creenlield no-ftllls alrport ln Dagadarthl,

RESOLVED that pursuant to the delay in commencing the work and m
achieving the frnancial closure by the existing Conceqsionaire and delay rn
land acquisition, the CEO be and is hereby authorised to recommend to
the Government for cancellation of the concession aereement entered with
the concessionaire,

RESOLVED turther that the CEO be and is hereby directed to submit a
proposal to the Govemment to accord permission to APADCL to develop
Dagadar:thi airpod on EPC basis, of its own, as being done for the Kurnool
aiipolt by hiring services of technical consultants.

6. Allotm€nt of land for Hangars lnside airport for Commerclal actlvities
at Kurnool Alrpott.

RESOLVED that the CEO be and is hereby authorised to issue an EoI for
the work and after ascertaining the demand in.a pre-bid meeting, the
matter may be placed before the Boa.ad for an appropriate decision on the
lease rates to be adopted.

7. PaJrments to contractor€ for the works in Kurnool Airportl

RESOLVED that the CEO be and is hereby authorised to send a detailed
proposal on Kurnool Airport indicating the works taken up, works
completed, works in progress and works to be talen up arld the
requiremeqt of funds and moda-Iities to pay tl1e contractors qrith proposed
schedule of pa'trnents to the Government for release of required funds.

: 8, To ratify the action taken by the CEO for calllng the tender for the
balarce work for package-2(PTB, ATC, Substatlo!, Watch To'urer, OH

. etc.l fot 4th aurl Sth cill anil to take note ofthe revocatlot! of
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cancelletion order issued by the Govt. of these works.

RESOLVED that for the reasons and circumstances stated in the agenda notes
the 4th and Sth call made for reverse tende ng of the balance works in Package-2
in Kurnool ai1poft (estimated value Rs. 15,96,87,5i8/-) by the CEO be and is
hereby ratified and that the orders of the Govemment revoking the earlier
termination order issued to the contractor - M/s. Standard lnfratech lndia Pvt.
Ltd., and consequent order issued to the contractor to recommence the bala.nce
works and complete them as per the time lines fumished by them be and is
hereby tal<en note oi

9, To tatlfy the actlon of the CEO i! cancellatiorl of the teuder for
cottstruction of Hanger, policc barrack & armoury.

RESOLVED that the action of the CEO in cancelling the tender for
construction of Hanger, Police Baffack & Armoury with the approval of the
Government be and is hereby ratihed.

RESOL\DD turther that considering the need for the above works at the
Kutnool airport, the scope of works be and is hereby modified to exclude
the construction of Hanger a.nd to continue q/ith rest of the works viz.
Police Barracks, Armoury, 03 guard rooms, rain water harvesting pit and
related works and the sane be entrusted to the present contractor by
revoking the cancellatiof orders issued to him duly obtaining the approva]
of the Government.

10, To authorlze CEO to take up certain qrorks at Kumool al4rort from the
articlpated savlngs.

RESOLVED that the CEO be and is hereby authorised to get {i) the works
completed in the Kumool airport arld {ii) the proposed further works,
evaluated by a 3"d party agency, to be selected through open tender, and
place the report of the agency before the Board for considering the
additiona.l works proposed in the agenda.

11. To authorise the CEO to take lnsurance coverage for Kunool alrport.

RESOLVED that the CEO be and is hereby authorised to take an
appropriate insurance cover for the Kurnool airport urhich includes airport
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infrastructure, liabiiity to users / operators and various other liabilities
like occurrences between aircraft to aircraft, aircraft to lnfrastructure,
persons etc.

12. To authorise Al4tort Director, Kurnool to open Bank account for
furnool airport arral delegate flnancial polrers:

RESOLVED THAT for the reasons and circumstances stated in the agenda
notes the Airport Director, Kumool airport, be and is hereby authorised to
open a bank account in any scheduled commercial bank for the operations
of the Kurnool airport and operate it after the aiiport organisation chart rs
approved by the Government. The CEO be and is hereby authotised to
submit a detailed proposal to the Government in this regard.

13. To take note ofthe extensiorl ofKPMG as condultants:

RESOLVED that the continuation of KPMG as consultants for the
Company till 30.04.2020 as per the terms of the Government orders issued
vide letter No. 17022/66/2017 /Nrports/El&I dated 24.01.2020 be and is
hereby taken note of.

14. To approve the extensio! of coutract ofSmt. B Roopa Devi, Project
Manag€r (Al{rortsll

RESOLVED that the contract period of Smt. B Roopa Devi, Project Manager
(Airports) be and is hereby extended for anotler period of one-year w.e.f.
23.02.2020 with arl enhancement in remuneration by Rs. 10,000/- per
month.

15. Appointmert ofSri G Suresb or contract basi6:

RESOLVED that Sd G Suresh be and is hereby appointed as General
Manager (Business Development) for a period of one yea:r on adhoc basrs.
The ,order related to the Terms & Conditions of emploj.rnent and
remuneration qrill be issued seDaratelv in consultation witb tbe
Government,
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16. Contiluation of aitporta $dng at Hyderebad:

RESOLVED that the proposal to continue the airports wing at Hyderabad
till June end 2020 be a.nd is hereby not approved ar,Id that the said r.ing at
Hyderabad be a-id is hereby advised to be closed by 31.03.2020-

There being no other business to transact the meeting concluded at 6.00 PM with
a vote of tharks to the chair.

tw
chelrrain

Date:

FllAs suggert€d by the chaiman iheir names arc includ€d as pr€sent. Please obtain th€ir sisnatu€s in the

j'
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ANDHRA PRADESH AIRPORTS DEVELOPMENT CORPORATION LTD

(A Government of Andhra Pradesh Undertaking)

MINUTES OF 19th MEETING OF THE BOARD OF DIRECTORS OF

THE COMPANY M/S. ANDHRA PRADESH AIRPORTS DEVELOPMENT
CORPORI{TION LIMITED HELD ON 23.04.2021. FRIDAY. AT 1O.3O A.M AT
CHAMBERS OF CHAIRMAN APADCL. AVSR BHAVAN. sth FLOOR. KANURU
MAIN ROAD. VIJAYAWADA. AP.

Present:

1. Sri Karikal Valaven, IAS Chairman
Special Chief Secretary, I&l DePt.

2. Sri V N Bharat Reddy Managing Director & CtrO
Advisor, Aviation, GoAP

3. Sri M T Krishna Babu, IAS Director
Prl Secretary, TR&B DePt.

4. Smt V Usha Rani, IAS Director
Prl Secretary, Revenue DePt.

5. Smt. V. Sunitha Director
Secretary, Law Dept.

Special Invitees:

1. Smt.P.Sravanti - Director/APNGC

2. Sri. Y.S.V.K.G.S.L Satyanarayana Rao - GM (Admin)

3. Sri.G. Kanthu - CGM(Engg)

4. Sri R.ManiKiran - Company Secretary in Practice

The Board extended a warm welcome to Sri. Karikal Valaven IAS, as

Chairman of APADCL. Sri Karikal Valaven IAS occupied the Chair and

announced that with the requisite quorum for the meeting was present,

the formal proceedings of the meeting shall commence.

1. Leave of absence:

Leave of absence was granted to Sri Shamsher Singh Rawath, IAS who has

conveyed his inability to attend the rneeting.

CHAIRMAN'S INITIALS
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2, Confirmation of the minutes of the previous meeting and take on

record the action taken report on the decisions taken in the previous

meeting of the Board of Directors held on O4tt' March. 2O2O.

Minutes of the 18th Board Meeting of the Board of Directors held on

O4tt' March, 2O2O were reviewed and confirmed bv the Board.

Action taken report on the decisions taken in the 18,t, Board Meeting of the

Board of Directors held on 04tt March, 2020 was considered and taken on

record.

3. Ratification:

3(al Appointment of Internal Auditors for the F.Y 2019-2O.

The Managing Director informed the Board that the appointment of Internal

Auditors for the FY 2OI9-20 needs to be ratified as well as appointment for

the current financial year 2020-21.

After due discussion, the following resolution was passed:

.RESOLVED THAT the appointment of M/s TJSM & CO, Chartered

Accountants, Vijayawada as an Internal Auditor of the Company for

conducting internal audit of financial year 2OI9-20& 2020-2I be and is

hereby approved."

"RESOLVED FUTHER THAT the Internal Audit Report as may be received

from the Auditors shall be placed before the Audit Committee of the Board

for its consideration and adoption."

"RESOLVED FURTHER THAT consent of the Board be and is hereby

accorded to fix the remuneration of Internal Auditors amount at

Rs. 1,50,000 p.a for the financial year 2019-20 and monthly retainership

fee of Rs. 20,000 for the financial year 2020-2I."

"RESOLVED FURTHER THAT the Managing Director be and is hereby

authorized to file e-forms with the Registrar of Companies, Andhra

Pradesh."

CHAIRMAN'S INITIALS
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3(blAppointment of M/s RMK Associates LLP Ptacticing Compan]t

Secretaries in place of Sri.T.SubbaRao.

The Managing Director informed to the Board that, it is necessary to have a

Practicing Company Secretary on Retainer basis to advise, guide the Board of

Directors on various statutory compliances under the Companies Act, 2013

and other allied laws.

The Company has issued orders regarding appointment of RMK Associates

LLP, Practicing Company Secretaries (represented by Sri. R Mani Kiran) to the

Company on Retainer basis in place of Sri T. Subba Rao, Company Secretary

in practice the same is placed to ratify.

After due discussion, the following resolution was passed

"RESOLVED THAT the Company has issued orders on appointment of

M/s RMK Associates LLP Practicing Company Secretaries, Vijayawada as

Practicing Company Secretaries (represented by Sri. CS R Mani Kiran) of the

Company in place of Sri T. Subba Rao, on retainer ship basis with a

remuneration of Rs 35,000 l- per month with effect from 23'd November, 2020

plus reimbursement of out-of-pocket expenses incurred if dflY, the Board be

and is hereby ratified".

3(cl To take note of a intment of official's on {Adhocl Contract &
OutsourcinE basis:

The Managing Director informed the Board that some temporary staff were

appointed on contractual basis for a temporary period of time to augment the

airport operations work at Vrjayawada and Kurnool. Further informed that,

the officials have been recruited on Contract & Outsourcing Basis on need

basis for operations of the organrzation and placed for ratification.

After due discussion, the following resolution was passed:

"RESOLVED THAT the recruitment of the following officials on (Adhoc)

contract& outsourcing basis as per the details below mentioned be and is

here by accorded and noted"

CHAIR MAN'S INITIALS
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ContracU
Outsource

Procng.No
of APADCL

Remun
eration
in Rs.

Airport
Operations

contract
initially for a
period of one
year

graduate in
Business
Management
and holder of
Post
Graduate
Diploma in

Marketing
Manaqement

Sri N. Rama
Chandra
Reddy

O.O No BIA

11023t9t202
O-ADM IN-
BIAC,
Dt:09i06/20

19.07 91

Sri
G.Appalanai
ou

Retd.
Tahsildar,

Bhogapuram

09 08.2020Contract Coordinating
Officer

Procgs.No:
BIAC-
11023t18t20
20Dt'.21.12.2
020

33,995i

+allowa
nces
applica
ble to
tc-

employ
ment

B.Tech
(ECE)

Procgs.No.
BIAC-
11023t17 t20
2O.ADMIN-
BlAC,Dt:06/0
9t2020

Sri. Dinesh
Badisa

Site
Supervisor
(Civil)

MBA
(Finance &
Marketing)

Smt.
Damayanthi
Gollapudi

07.08.81 Procgs.No:
BIAC-
11023t16t20
2O-ADMIN-
BlAC,Dt:06i0
9t2020

Contract
initially for a
period of one
year

Smt.Snehala
tha
Yemineni

M Tech
(csE)

Procgs. No. B
IAC-
11023t15t20
2O-ADMIN-
BIAC, Dt
18109t2020

Manager
(Airport
Operations)

01 07 68Airside
Operations

l.PGDIMM
in Marketing
Aberdeen
Business
School, the
Robert
Gordon
University,
Scotland, UK
2.MMS in
Marketing
from
University of
Pune
3.Diploma in
Business
Management
from lnstitute
of
Management
Technology,
Ghaziabad

Sri.AshokMa
dhu Reddy

Contract
initially for a
period of one
year

Procgs. No.
BIAC-
11023t14t20
2O-ADMIN.
BIAC,Dt:11l0
9t2020

Propos
eq
Rs.700
00

Termin
ated
from
servrce
w,e.f
12-03-
21

Procgs. No:
BIAC-
11023t2t202

28.06.831.LLB, 2013-
16,
Mahathma

Contract
in1tially for a

CHAIRMAN'S INITIALS
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diploma in
aviation and
LAW and air

3ldl HirinE of Vehicles (91 for utilizinE official purpose in APADCL & Kurnool

Airport:

The Board informed that Existing Vehicles are utilizing by the Managing Director

& CBO (1), Chief General Manager (Fin & Accounts) (1), General Managers

(Admin) ( 1), Staff transport Kurnool Airport at Kurnool (21

"FOLLOWME" Vehicle at Kurnool airport (1), Chief General Managei (Tech /Enggl
(1),

Further informed the Board that in Urgency of the Vehicles in the Organization

;for utilizatioh of official purpose, it is propose to Hire (9) vehicles as per Govt.

transport
management
,2011-12,
Nalsar
University,
Hvd
3.B.Tech
(Mechatronic
s, Mahatha
Gandhi
lnstitute of
Technology)
2001-2005,

B.E (Civil
Engineering)
2013-17
Reva
lnstitute of
Technology
and
Management

Procgs. No:
BIAC-
11023t24t202
0Dt.01 .02.202
1

Contract
initially for a
period of one
year

Sri
D.Vengala
Reddy

Procgs.No:
B|AC (3)-
11023t1t2021
Dt.01.02.2021

02.02.2021 Rs12,000

14.12.87 Procgs.No:
BrAC(2)-
11023t1t2021
Dt.01.02.2021

Rs12,000

Procgs. No:
BrAC(1)-
11023t1t2021
DL01.02.2021

Rs15,000lntermediateSri
M.Mallikarju
na Rao

AN'S

ty
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MINUTES BOOK

approved rates (Vide G.O.M.S.No.87 Finance (HRV-TFR-VA) Department dated:

01.06 .2017 .

After due discussion, the following resolution was passed:

"RESOLVED THAT the Board be is hereby accorded its approval to hire Nine (9)

Vehicles as per Government approved norms for utilization of official purpose."

S.
No

Officer
Designation

Vehicle
provider

Vehicle No. Monthiy
hire
charges
in Rs.

1 Managing
Director
&CEO

Jyothi Car
Travels,
Hvderabad

AP T6 TK 0405 60,000/

2 Chief General
Manager
(Fin & Accnts)

Sri Sai Krupa
Travels. Guntur

AP 07 TN 4299 45,000/

3 General
Manager(Adm
in)

Pavithra Car
travels, Katuru

AP31TAO111 45,000/

4 Staff
transport,
Kurnool
Airport at
Kurnool

E. Nageswara
Reddy, Kurnool

Bolero
AP 21 BH 2349

7 4,000 I

5 Staff
transpott,
Kurnool
Airport at
Kurnool

E. Nageswara
Reddy, Kurnool

Bolero
AP 39 V 0653

52,000 /

6 Follow me
Vehicle at
Kurnool
airport

E. Nageswara
Reddy, Kurnool

AP3gTS 6624 s40oo / -

7 CGM(Enss) /T
ech

M / S. Lalitha
Travels,
Vijavawada

AP3gTU6234 60000/-

8 Coordinating
officer (LA)

T. Santosh
Kumar,
Viiayanagar

AP39TK964L 3s000/-

9 APADCL
office pool
vehicle

Naga Sar
Travels,
Guntur

APO7TV2332 3s000/ -

3(elTo ratify the nditure in on interest of Kotak Mah
Account:

.'RESOLVED THAT the Board be and is

incurred for the FY 2020-21 of an amount

hereby agreed the expenditure

of Rs. 1,02,88,588 I - for official
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purposes of the Company the Board be and is hereby ratified"

'dRESOLVED FURHTER THAT an advance of Rs. 72.38 Lakhs to the

expenses under different expenditure heads for operations and

administrative works of the company the Board be and is hereby ratified".

4. Rationalization of APADCL staff and submission of revised

Organoqram to I & I Department to be forwarded to the Finance

Department

The Managing Director informed the Board that a complete resource

planning of the corporation was conducted and suggested that ther.e is a

need to relocate the roles and responsibilities of some staff members. He

further informed that this exercise would result in reducing the manpower

cost and informed that a new Organrzation chart has been prepared.

"RESOLVED THAT the Board be and hereby authoriz the Managing

Director to revise Organogram and submit to the Government".

5. To take note of the appointment of Sri. Sumit Kumar, IAS, MD (FACI.
APADCL:

.RESOLVED THAT the Board has taken a note of the appointment of Sri.

Sumit Kumar, IAS as Managing Director (FAC)of APADCL w.e.f. on

20 .O3 .2020 F. N in terms of vide G. O. Rt. N o.67 issued by I&l

(Airports)Dept. Government of Andhra Pradesh, dated 16.03 .2020."

"RESOLVED FURTHER THAT any Director of the Company be and

hereby authorized to file the necessary forms with the Registrar

Companies under the provisions of the Companies Act, 2013."

6.TotakenoteofthecessationofSnq!.NeenaShar@

"RESOLVED FTHAT the Board to take note of the cessation of Smt. Neena

Sharma as CEO &FAC of the Company with effect from 28.04.2020 A.N. and

places on record the valuable contributions made by her during her tenure as

cEo."

1S

of
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"RESOLVED FURTHER THAT Any Director of the company or the company

Secretary be and is hereby authorved to file the necessary forms with the

Registrar of companies under the provisions of the companies Act, 2013 '"

7. To take note of the aPpointment of smt. v. sunithaq as Director in
place sri. G Manohara Reddy Directorq APADCL

..RTSOLVED FURTHIR THAT SMt. V. SUNithA, AS DiTCCIOT, APADCL' WhO

has assumed charge on 25.O8.2}20.as per the directions of Government of

Andhra Pradesh, vide G.O. Rt' No' 1348'"

*RESOLVED FURTHER TIIAT the Board to take note of the cessation of Sri.

G Manohara Reddy, &s Director, APADCL with effect from 25.08.2020 A'N' as

per the directions of Government of Andhra Pradesh, vide G'o' Rt' No' I34B'"

"RESOLVED FURTHER THAT Any Director of the company or the company

Secretary be and is hereby authortzed. to file the necessary forms with the

Registrar of Companies under the provisions of the companies Act' 2OI3'"

*RESOLVED FURTHER THAT One share of the company currently being

held in the name of Sri. G Manohara Reddy, be and is hereby approved to be

transferred in the name of Smt' V' Sunitha'"

.RESOLVED FURTHER THAT the company Secretary be and is hereby

authorized to make necessary entries in the Share Transfer Register and the

Members Register of the ComPanY'"

8. To take note of the appointment of sri shamsher singh Rawati IAS'! as

Dir..to, in trrl""" D". K.V.V. S"ty"t"t"y"t". IMS Dit"tto". APADCL

..REsoLvED THAT Sri Shamsher Singh Rawat, IAS, as Director, APADCL,

who has assumed charge on 26,07.2o19as per the directions of Government

of Andhra Pradesh, vide G.o. Rt. No. 1700 Dated: 26'O7 '2019'"

"RESOLVED FURTHER TIIAT thc BOATd tO IAKC NOIC

K.V.V. Satyanarayana,IRAS as Director, APADCL with

as per the directions of Government of Andhra Pradesh,

Dated: 26.07.2019."

of the cessation of Dr.

effect from 26.O7,2OI9

vide G.O. Rt. No. ITOO

"RESOLVED FURTHER THAT Any Director of the company or the companv

secretary be and is hereby authortzed to file the necessary forms with the

Registrar bf Companies und'er the provisions of the companies Act' 2OI3 '"
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"RESOLVED FURTHER THAT One share of the Company currently being held

in the name of Dr. K.V.V. Satyanarayana, IRAS be and is hereby approved to

be transferred in the name of Sri Shamsher Singh Rawat, IAS."

.RESOLVED FURTHER TI{AT the Company Secretary be and is hereby

authorrzed to make necessary entries in the Share Transfer Register and the

Members Register of the Company."

9. To take note of the appointment of Sri. V. N. Bharat Reddy. Advisor,
Aviation as CEO. APADCL:

(RESOLVED THAT the Board has taken note of the appointment of

Sri. V.N. Bharat Reddy, Advisor (Aviation), GoAP as CEO of Andhra

Pradesh Airports Development Corporation Limited w.e.f., forenoon of 4tt,

May 2020 in terms of Govt Letter. No.lNIO 1-APAD/ 4 I 2}2}-Airports, Dated

01.05.2020."
(RESOLVED FURTHER THAT the board hereby approves the

reimbursement of emoluments for the amount not exceeding Rs.3,50,000

per month and the proposal of the remuneration may be send to

government approval.

6'RESOLVED FURTHER THAT any Director of the Company be and

hereby authorized to file the necessary forms with the Registrar

Companies under the provisions of the Companies Act, 2013."

1O.To take note of appointment of Sri. V. N. Bharat Reddy, Advisor.
Aviation &CEO. APADCL as MD. APADCL and transfer of one share to
Sri. V. N. Bharat Reddv:

"RESOLVED THAT the Board be and is hereby appointed

Sri. V. N. Bharat Reddy, who has been appointed as an Additional Director on

the Board under Articles of Association, and under Sec 160 of the Companies

Act, 2013 to hold the office as an Additional Director till the ensuing Annual

General Meeting of the Corporation.

RESOLVED FURTHTR THAT Sri V N Bharat Reddy be and is hereby appointed

as the Managing Director (FAC) of the Corporation under Section Sec 196 of

the Companies Act,2Q13, who has assumed charge on 18.05.2O2O as per the

directions of Government of Andhra Pradesh, vide G. O.lN 10 1 / AP AD l 8 l 2020-

Airports dated 13.05 .2O2O.

1S
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,,RFSOTVE'.Ir FURTH R T

Sri. Sumit Kumar, IAS as Managing Director of APADCL with effect 18.05,2O2O

A.N. and places on record the valuable contributions made by him during tenure

as Managing Director."

"RESOLVpD FURTHER THAT Any Director of the Company be and is hereby

authortzed to file the necessary forms with the Registrar of Companies under the

provisions of the Companies Act, 2013.

"RESOLVED FURTHER THAT one share of the Company currently being held

in the name of Sri Sumit Kumar, IAS be and is hereby approved to be transferred

in the name of Sri V N Bharat ReddY.

ll.Approval of statutory Audit Report and C & AG comments on
Audited Financial Statements for the Financial Year 2017-18'

The Managing Director informed that the Statutory Auditors have completed the

audit and submitted the Audit Report for financial year 2OI7-18 and further

informed that the comments by the C&AG on the accounts for the FY 2017-18

were also submitted

The Managing Director placed before the Board, the Statutory Audit Report and

the C&AG Report with responses by the Company and the Board reviewed the

same.

After discussion, the following resolution was passed:

"RESOLVED THAT Audited Financial Statements of the Company for the

financial year ended on 31.03 .2OI8 be are hereby approved and adopted."

"RESOLVED FURTHER THAT the Financial Statements for the year ended

31.03 .2OI8, together with the reports of the Comptroller & Auditor General of

India and Company's Auditors be circulated to the shareholders, for their

consid.eration and adoption in the ensuing 3'aAdjourned Annual General Meeting

of the Company".

12.To consider and approve the Directorts RePort for linancial Year
2oL7-r8
The Board considered the Directors'Report for the year 2OI7-18 and approved.

Further, it has passed the resolution as follows: -
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.RESOLVED THAT the Directors' Report for the year 2OI7 -IB to the

Shareholders was approved and Sri V N Bharat Reddy Managing Director,

Smt. V. Sunitha Director of the Company be and are hereby authorized to sign

the Directors' Report on behalf of the Board."

13. To fix the Date. Time and Place of 3rd Adjourned Annual General
Meeting for the F.Y 2O17-18
A note on the subject placed before the Board for perusal and consideration of

, the Board. The Boayd perused the information and decided to call the

3'a Adjourned Annual General Meeting on Friday , 23.04.202I, At 12:00 Noon

at Chambers of Chairman APADCL, AVSR Bhavan, sth Floor, Kanuru Main

Road, Vijayawada, AP.

14.To consider draft notice for calling the 3'dAdjourned Annual
General Meeting.

"RESOLVED THAT consent of the Board be and is hereby accorded to

convene the 3rd Adjourned Annual General Meeting of the Company on

Friday, 23.04.2021, At 12.00 Noon at Chambers of Chairman APADCL,

AVSR Bhavan, Sth Floor, Kanuru Main Road, Vijayawada.

(RESOLVE;D FURTHER THAT the draft Notice for convening the Adjourned

3.dAnnual General Meeting of the Company as placed before the meeting, be

and is hereby approved and Managing Director of the Company be and is

hereby authorized to sign and issue the notice to all Registered Members and

to all those who are entitled to receive the same."

15. To consider and approval Draft Financial Statements for the F.Y.
20L8-L9.

The Managing Director placed before the Board the draft financials for FY 2018-

19 and after the Board's adoption the said accounts would be given to the

Auditors for their report.

After due discussion the following resolution was passed:

"RESOLVED THAT the Board be and is hereby approved the Balance Sheet as

at 31"tMarch, 2019, Statement of Profit & Loss for the year ended as on that

date together with the notes to the financial statements annexed thereto.

ll
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*RESOLVED FURTHER THAT Sri V N Bharat Reddy Managing Director,

Smt. V. Sunitha Director and CGM(Finance) of the Company be and are hereby

authorized to sign the accounts on behalf of the Board."

'.RESOLVED FURTHER THAT the Managing Director be and is
hereby authortzed to send the signed financials to the Statutory au,Citors

for their report and accordingly forwarding to C&AG for supplementary

audit as per the Companies Act, 2013".

16. To consider of s of Re red office from
Ibrahimpatnam to Kanuru

"RESOLVED TIIAT pursuant to the relevant provisions of the Companies Act,

2013 (as amended or re-enacted from time to time), the consent of the Board

be and is hereby accorded to change the registered office of the Company to

R.S.NO 25412, AVSR Bhavan, 2&3 Fioor, Kanuru Main Road, Opp to My Mart
Super Market, Kanuru, Vijayawada-S2O)}7 from the present location A

Block, 1"t Floor, Anjaneya Towers, Ibrahimpatnam - 521456,

6'RESOLVED FURTHER THAT the Board be and is hereby ratified the action

taken by the corporation for the purpose of expenditure incurred for the

Convenience of Visitors, Staff, M.D Chamber, Chairman Chamber for the new

building.

"FIESOLVED FURTHER TI{AT the Managing Director and be and is hereby

authorized to sign necessary documents, forms, do necessary fillings with
Registrar of Companies, Vijayawada and to do any such acts, deeds, things
which may be necessary in this regard."

L7. To take note of Appointment of Statutory Auditors for the F.Y
20L9-20 & 20z0-2L

"RESOLVED THAT pursuant to the provisions of Section 139 of the

Companies Act, 2013 and C&AG's letter No./CA.V/COY/ANDHRA PRADESH,

BIACL(III|L774datedO5.IL2O2O the Board be and is hereby take note of the

appointment of M/s. SURESH & BABU as Statutory Auditors of the Company

to conduct the Audit of the Accounts for the F.Ys 2OI9-21."

It

il

it

i:
l:

\--l i.
b:

ilt
,#.
[.
i:

f:
1;

i

CHAIRMAN'S INITIALS

Wr



MINUTES BOOK

*RESOLVED FURTHTR THAT any Director of the Company be and is hereby

authorized to file necessary Forms with the Registrar of Companies and be

authorized to do all such acts, deed and things which are required in this

regard."

18.To constitute of Audit Committee

*RESOLVED THAT the Audit Committee be and is hereby constituted by

nominating the following members as members:

1) Sri M T Krishna Babu, IAS, I.A.S.,

2) Sri V N Bharat Reddy, Managing Director & CtrO (FAC)

3) Smt. V. Sunitha."

19. To take note of Disclosure of Interest submitted by the Directors

"RESOLVED THAT the Notice of Disclosure of interest in Form MBP- 1

submitted by all Directors of the Company for the current financial year be

and are hereby taken note of."

20. Authorization to File e-Forms with Ministry of Corporate
Affairs.

"RESOLVED THAT the Board of Directors of the company do hereby

authorrze Sri V.N Bharat Reddy., Managing Director & CtrO (FAC) be and are

hereby authortzed to sign, execute and arrange to e-file all necessary forms,

returns and documents including agreements, receipt, undertakings,

affidavits with the Registrar of Companies, Regional Director, Ministry of

Corporate Affairs, Central government and/ or any other prescribed authority,

as may be required under various provisions of Companies Act, 2OI3 or any

other enactment thereof for and on behalf of the Company, relating to all

matters for the conduct of the Management and business of the Company."

21.To consider on "Strom Water DrainaEe System on recent inspection
of DGCA at Kurnool Airport".

6RESOLVED THATthe Board be and is hereby approved and auth orized. the

Managing Director to submit the proposal (SWD Project) to Irrigation

department with an estimated cost of Rs. 4.00 Crores".

l3
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22.To consider the rename of Kurnool Airport to UWALAWADA

NARASIMHA REDDY AIRPORT. KURNOOL.

"RESOLVED THAT the Board be and is hereby accord its approval for

renaming the Kurnool Airport as "UYYALAWADA NARASIMHA REDDY

AIRPORT, KURNOOL, in the honour of the late Freedom fighter as per the

announcement made by the Hon'ble Chief Minister of Andhra Pradesh during

its inauguration function held on 25ft March 2021."

"RESOLVED FURTHER THAT the Board authortze thre Managing Director to

make necessary intimation to the Central Governmentl Airport Authorities

of India and other regulatory bodies with the new name proposed for the

Kurnool Airport."

'RESOLVED FURTHER THAT the Board authorizes the Managing Director

to complete all the formalities in getting the name changed and incur the

additional expenditure for the name change."

23. To take a note on Observations made from DGCA Team on part of
LicensinE purpose. in case of Airport Emergencies:

il
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"RESOLVED THAT the Board
recommendation of DGCA team."

be and is hereby noted the

s3RESOLVED FURTHER THAT the Board be
prepare a project report with costs and other
in the ensuing board meeting."

and is hereby directed. to
related matters for placing

i.
ir

.;

i

"FURTHER RESOTVED THAT the Managing Director be and is hereby

authorized to take necessary steps to implementation of the above

resolutions".

24.To consider and take a note on the approval of Staff Canteen at
Kurnool Airport

"RESOLVED THAT the Managing Director be and is hereby authorized to

spend an amount not exceeding Rs. 50 lakhs (Rupees Fifty Lakhs only) on

setting up the Staff Canteen at Kurnool Airport utilising the design and

architecture skills available internally. "
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2S.Authofization to Technical Committee to call "Commercial Spaces"
tenders for instances Car, taxi. food court and other airport activities
gtc...

"RESOLVED TI{AT the board perused the information, directed to be
discussed in Next Board Meeting."

26.To consider and authorize MD&CEO to take a note on proposal of
Solar Power Plant at Kurnool Airport.

'RESOLVED THAT The Board be and is hereby authorized the Managing

Director to obtain DPR and other tendering documents for setting up of 5MW

Solar power plant at Kurnool Airport and placed before the Board at regular

intervals".

27. To take note on Tariff policy at Kurnool.

"RESOLVED THAT The Board be and is hereby authortzed the Managing

Director and APADCL team to develop a separate Tariff Policy".

28. To take a note on RFP to appoint an Independent Engineer at
Bhoqapuram International Airport and Dagadarthi Airport.

"RESOLVED THAT the Roard be and is hereby Authorized the MD & CEO

to issue Notification for appointment of Independent Engineer".

29. Delegation of financial powers to the Managing Director,
APADCL

3'RESOLVED THAT the Board be and is hereby accord the following structure:

I

1 Up to Rs. 50 lakhs Singl.y Managing

Director

2 Above 50 lakhs to 1

Crore

Jointl-y MD.& Any one

Director

3 Above l Crore Singly/Jointly Board Can

decide

l5
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30. Approval of Additional cost on Basic Airfield Ground Lighting
Facility at Kurnool Airport
"RESOLVED THAT the Board be and is hereby ratify and author2e the

Managing Director to incur additional expenditure of Rs. 48.67 lakhs for the

additional work undertaken for the Basic Airfield Ground Lighting Facilities

at Kurnool Airport."

31. Additional capital works to include in the budget for 2021-22
for Kurnool Airport.

"RESOLVED THAT the Board be and is hereby approved for an additional

capitai works to be undertaken at Kurnooi Airport during the year 202l-22of
Rs.1,113.25 Lakhs.
(RESOLVED FURTHER THAT the Board be and is hereby approved the

revised budget and directed to forward the same to Finance Department the

details as follows:

s
No

Name of the work
Estimate
cost (Rs,
Inl,laikh$

Justification

I

Providing Cement
concrete tining to the
earthen drains in the
Airport Area

315,00

It is a new work. Earthen drains were
formed in package -I of Kurnool airport
.During rains the earthen drains are being
clogged due to weeds growth and
also drains bed erosion obstructing the
free flow To permanently stabilize the
drainage system& to protect the slopes
and bed of drains against erosion lining
with cement concrete is proposed

2

Construction of
Protection work for CFR
road berms and
Protection wail at
Isolation Bav

12.00

During inspection irrigation ofticials
suggested to go for lining of drains and the
estimate was prepared by APADCL
Engineering team.

3
Construction of Toilet
blocks at Car Parkins 32.00 REQUIRED FOR PUBLIC USE.

4
Construction of Guard
rooms (2No's) 46.00 New provision required at both the

entrance qates for checkinq into Airside
5 Sewage Treatment Plant

120.00

In package -2 , STP is proposed with FRP
TANK, the agency contended that this
technologr is out dated and there are
maintenance issues and suggested RCC
tanks instead. the GM (Engg) suggested
alternate proposal in consultation with
APD Kurnool to construct a septic tank and
pipe lines laying at a total additional cost
of Rs 2.34 Lakhs . septic tank of I 1 x 4.00
x 1.90 metersl.60 meters depth + 0.30
meters free board. Hence the proposal

6

Supply of Duel view
R/BXBIS( Registered
Baggage Xray Baggage
Inspection $ystem )

57.00

Only one unit provision was made in
Package-2. Stand by unit is required to
meet emergency in case of technical snag
in first unit, mandatorv as per BCAS
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Mandatgry as per BCAS standing
committee observations.

Supply of ETD( Explosive
Trace Deteetor Including
GST

Mandatory as per BCAS standing
committee observation s.

Supply of DFMD with
Accessories including
GST
Supply of HHMD 4 No x
14160 includine GST

Mandatory as per BCAS standing
committee observations.
Beautification of Approach road. Citi
side land of Airport and Airside land of
the Airport

During the inauguration of the Airport by
the Hon'ble Chief Minister of Andhra
Pradesh, the Hon'ble CM, Other ministers
and the District Adrninistration has

emphasized on improvisation of greenery
and beautification of the Approach road.
City side land area and the Air side land
area of the Airport as rvell as the
beautification of the National Highrvay
from Onakal to Kurnool torvn (about20
Kms) to give aesthetic scenery to the
Passengers. In line ivith their instructions,
the beautification rvork is to be taken u

Providing Horticulture /
Developing greenery in
city side of Kurnool
Airport

2 nos of 250 KVA generators are
procured as per BOQ in package-2. The
APSPDCL officials pointed out that the
generators will support in case of short
duration disruption of power systems and
a stand by transformers is
always mandatory to support the power
supply in case of major technical snack in
workine transformers

Proposal for provision of
additional 1 no of Oil
immersed transformer of
rating 500KVA for
standby :in Kurnool
Airport

Recently security men were recruited to
Airport. Hence temporary toilets are
required till the permanent provision
made. Hence Portabletailets 4 WC ,

Syntax tank 1000lts and Septic tank are
to be arranged
There is also necessity to provide guard
room at entrance and at parking place in
Kurnool Airport. Hence 3 Nos of Portable
security rooms are proposed

Providing Portable toilets
r.e., 4 No of WC Units for
the existing security staff
who are staying at
Kurnool Airport and
providing 3 nos of
portable security cabins
at entrance and at
parking includingwater
supply and septic tank
and sewer lines in
Kurnool Airport

For clear vision during night time in the
vicinitv of Airoort3 No of High mast lights

Public demanding for sheds in the car
a-rKlng area

CAR Parking shed at
Parkins area

For creating good communication system
in the Airport

Broad Band/Land
lines/DSC/ Hotlines/
Fax connections Etc.

For aesthetic view and welcoming view into
the Aiscaplng at entrance
To give good security and facilitate comfort
to the users

Provision for security
and Airport furniture

For non-attraction of birds and other
animals like snakes '

Clearing of Bushes, trees
in'airside of Kurnool
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19.
Leveling of uneven
ground in air side of
Kurnool Airport

25.00 There is uneven terrarn at the airside with
small hillocks which is to be leveled

20,

Dedicated HT line
for Kurnool
airport to have
un-interrupted
power supply to
smooth running. 80.00

The Airport at Kurnool is connected rvith a
feeder power line rvhich is also serving the
purpose of Agricultural motors in the fields of
nearby villages and is frequently interrupting.
Sornetimes power fluctuations occuring rvhich
is interrupting the po\l/er supply to the Airport.
This is leading to Flight safetl, hazards like
diversion of flights rvhich is a serious violation
of flight safety and costs us Aerodrome License
seizure.
To ar,oid this, APADCL proposes a
dedicated HT porver line to enable un-
interrupted power supply to ATC,
Runrvay Lighting, Flight Communication
Nal'igation System, Aerodrome beacon.
norr-direction beacon and other nar igatiorr
lishts.

TOTAL 1, 1 1 3.25
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Da

r ratify the action by Managing Director. in calling the tenders
r the work FM & GH at Kurnool Airport

Le MD and CEO informed the Board that the tender which was given to
/ S Turbo Aviation's (P) Ltd on 30 I 08 I 20 1B has been cancelled due to deficiency
services and not adhering to the terms and conditions. With a view to speed

r the activities for the inauguration of the Kurnool Airport and operation of the

lular air services, the MD informed that a revised proposal has been submitted
the I &l Department and a tender were called for and the on evaluation, M/S

rya Kaushik Aviation was awarded the contract.

ter discussion, the following resolution was passed.:

.ESOLVED THAT the Board recommends for the approval and ratification of
) action of the Managing Director and to submit to Govt.

Consider and approval of fresh tendering process for Development of
eenfield AirPort at Dagadarthi in SPSR Nellore District in Andhra
rdesh on EPC/Lumpsum basis.

ESOLVED THAT the board be and is hereby accord to submit a proposal

r GoAP for fresh tendering process for Development of Greenfield Airport
gadarthi in SPSR Nellore District in Andhra Pradesh on BPC basis.
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34. To Consider and approval to call for tenders for preparation of DPR
of citv side development of 541.22 acres in Kurnool Airport.

"RESOLVED THAT the board be and is hereby authorrzed the MD to prepare a

DPR and associated costs of City side development of 54I.22 acres in Kurnool
Airport.

"RESOLVED FURHTER THAT the Board directed to prep.are and present the
DPR in the next Board Meeting".

35. To Consider the approval the Tender call for flying School. Adventure
Sports etc.

RTSOLVED THAT the board be and is hereby authorized the iln to prepare a

DPR and associated costs of tender call for flying School, Adventure Sports etc.

RESOLVED FURHTTR THAT the Board directed to prepare and present the DPR

in the next Board Meeting".

Any other matter with the permission of the Chair:

36. To consider and approve the Imprest of ManaEinE Director. all other

Staff members and Chairman peshi of APADCL.

The MD & CEO informed the Board that there is a need to maintain an imprest
account for meeting emergency expenses in the Office as well as Chairman's
Office. It is difficult to make cheque payment or digital transactions always
due to the smallness of the amount. He proposed that an imprest account be

maintained to meet such emergencies separately for the Chairman's Office and
MD's Office and other Senior Management Staff.

After discussion, the following resolution was passed:

"RESOLVED THAT the board be and is hereby accorded maintenance of an
Imprest amount of Rs. 40,0001- p.m. to Managing Director and all other staff
members, and another Rs. 20,000/- p.m. to Chairman Office of APADCL to
meet emergency and petty expenses.

There being no other business to transact the meeting concluded at 12.00

Noon with a vote of thanks to the Chair.

Managing Director & CEO (FAC)

Date:26th.April, 202I

Chairman
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ANDHRA PRADESH AIRPORT DEVELOPMENT CORPORATION LTD 

 
(A Government of Andhra Pradesh Undertaking) 

 

MINUTES   OF   20th   MEETING   OF   THE   BOARD   OF   DIRECTORS   OF 

THE COMPANY M/S. ANDHRA PRADESH AIRPORT DEVELOPMENT 

CORPORATION LIMITED HELD ON 20.04.2022, WEDNESDAY, AT 11.00 A.M AT 

CHAMBERS OF SPECIAL CHIEF SECRETARY, INDUSTRIES & COMMERCE, 

BLOCK NO-2, GROUND FLOOR, AP SECRETARIAT, ANDHRA PRADESH - 

522238 

 

P     resent: 
 

1.  Sri Karikal Valaven, IAS     Chairman 

 Special Chief Secretary, I&I Dept. 

 

2. Sri V N Bharat Reddy    Managing Director  
Advisor, Aviation, GoAP 

 

3. Sri M T Krishna Babu, IAS    Director 

  Prl Secretary, TR&B Dept. 

 

4. Smt. V. Sunitha      Director 

Secretary, Law Dept. 
 

Special Invitees: 
 

 
1. Smt.P. Sravanti - CGM(F&A) 

2. Sri. Y.S.V.K.G.S.L Satyanarayana Rao - GM (Admin) 

3. Sri.G. Kanthu - CGM(Engg) 

4. Sri R. ManiKiran - Company Secretary in Practice 

 

 
 

The Board extended a warm welcome to Sri. Karikal Valaven IAS, as 

Chairman of APADCL. Sri Karikal Valaven IAS occupied the Chair and 

announced that with the requisite quorum for the meeting was present,           

the formal proceedings of the meeting shall commence. 

1. Leave of absence: 

Leave of absence was granted to Sri Shamsher Singh Rawath, IAS,               

Sri. G. Sai Prasad, IAS who has conveyed his inability to attend the 

meeting. 
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2. Confirmation of the minutes of the previous meeting and take on 

record the action taken report on the decisions taken in the previous 

meeting of the Board of Directors held on 23rd April, 2021. 

 

Minutes of the 19th Board Meeting of the Board of Directors held on                   

23rd April, 2021 were reviewed and confirmed by the Board. 

 

Action taken report on the decisions taken in the 19th Board Meeting of the 

Board of Directors held on 23rd April, 2021 was considered and taken on 

record. 

 

3. To take note on appointment of Sri G. Sai Prasad, IAS., Special 
Chief Secretary to Government, Revenue Department as 

Director of the Company in the place of Smt V. Usharani, IAS. 

RESOLVED THAT, Sri G. Sai Prasad, IAS as Director, APADCL, who has 

assumed charge on the F.N of 22-02-2022as per the directions of Government 

of Andhra Pradesh, G.O. Rt. No.333 of GAD(SC-A) Dept, Dt. 22-02-2022. 

“RESOLVED FURTHER THAT the Board to take note of the cessation of Smt 

V. Usha Rani, IAS as Director, APADCL with effect from 22-12-2021  A.N. as 

per the directions of Government of Andhra Pradesh, G.O. Rt. No.2207 of 

GAD(SC-A) Dept, Dt.28-12-2021 

 “RESOLVED FURTHER THAT Any Director of the Company or the Company 

Secretary be and is hereby authorized to file the necessary forms with the 

Registrar of Companies under the provisions of the companies Act, 2013.” 

“RESOLVED FURTHER THAT One share of the Company currently being held 

in the name of Smt V. Usha Rani, IAS, be and is hereby approved to be 

transferred in the name of Sri G. Sai Prasad, IAS. 

“RESOLVED FURTHER THAT the Company Secretary be and is hereby 

authorized to make necessary entries in the Share Transfer Register and the 

Members Register of the Company.” 

4. To take note of Disclosure of Interest submitted by the Directors 

 

“RESOLVED THAT the Notice of Disclosure of interest in Form MBP-1 

submitted by all Directors of the Company for the current financial year be 

and are hereby taken note of.” 



3 

 

 

5. To take note of Appointment of Statutory Auditors for the F.Y 

2021-22 

“RESOLVED THAT pursuant to the provisions of Section 139 of the 

Companies Act, 2013 and C&AG‟s letter No./CA.V/COY/ANDHRA PRADESH, 

BIACL(1)/881 dated 25-08-2021 the Board be and is hereby take note of the 

appointment of M/s. SURESH & BABU as Statutory Auditors of the Company 

to conduct the Audit of the Accounts for the F.Ys 2021-22. 

 

RESOLVED FURTHER THAT any Director of the Company be and is hereby 

authorized to file necessary Form with the Registrar of Companies and be 

authorized to do all such acts, deed and things which are required in this 

regard.”  

 

6. To consider and  ratify the  appointment of Contract /Outsource 

employees recruited (initially for a period of two years) on need basis 

in APADCL 

The Managing Director informed the Board that some temporary staff were 

appointed on contractual basis for a temporary period of time to augment 

the airport operations work at Vijayawada and Kurnool. Further informed 

that, the officials have been recruited on Contract & Outsourcing Basis on 

need basis for operations of the organization and placed for ratification. 

 

He further informed that the services of the said officials are required to 

the Company for effective operations of the Company failing which there 

would be disruptive in the operations of the Company, Kurnool Airport 

Manpower has been taken from respective department, since filling up of 

the posts & allocation are mandatory requirement for the functioning of 

the airport. Since Kurnool Airport has get schedule operations in view of 

the safety & security and smooth operations for effective delivery of 

operations as per BCAS & DGCA air safety guidelines and in line with any 

other functional airport throughout the country either by airport authority 

of India, private airport, Government Airports in daily basis. 

After due discussion, the following resolution was passed: 
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“RESOLVED THAT the recruitment of the following officials on (Adhoc) 

contract & outsourcing basis initially for a period of 2 years as per the 

details below mentioned be and is here by accorded and ratified. 
 

Sl.No

. 

Name of the 

employee  
 
Sarvasri. & 
Procgs No.of 

APADCL 

Contract

/ 
Outsourc
e 

Designat

ion  

Qualifica

tions 

Date of 

Birth 

Justification Date of 

Joining 

Remu

nerat
ion in 
Rs.Pe
r 

mont
h 

1 Sanjay Rushi 

Tambe. 

BIAC-16026 

/32/2021-

AIRPORTS-

BIAC.Dt.28.04.

2021. 

Contract Senior 

firefighter 

cum 

operator 

1)HSC 

2) 

Aviation 

Fire 

Fighting 

Basic 

Training 

Course 

56th 

Batch 

from 

Airports 

Authority 

Of India, 

Fire 

Training 

Centre, 

New 

Delhi-

110037.  

3) 

Certificat

e of 

Aviation 

Fire 

Fighting 

Basic 

Training 

Course. 

10-11-

1982 

Due to 

resignation of  

Mr.Deabdas, 

Senior 

Firefighter -cum-

Operator and in 

view of the 

emergency as 

per the 

DGCA,Docc-

9137 part I &7 

Annexure 898 

the services were 

taken 

considering 9 

years of 

experience and 

required 

qualifications 

05-05-

2021 FN 

 

38,33

3/- 

2 R. Sarin Raj 

BIAC-16026 / 

40/2021-

AIRPORTS 

BIAC.Dt.16.06.

2021 

Contract Senior 

firefighter 

cum 

operator 

1)Vocatio

nal 

Higher 

Secondar

y 

2) Basic 

Fire 

Fighter 

Course 

GMR 

11-11-

1992 

Due to 

resignation of  

Mr.Ravi Naik, 

Senior 

Firefighter -cum-

Operator and in 

view of the 

emergency as 

per the 

DGCA,Docc-

9137 part I &7 

Annexure 898 

the services were 

03-07-

2021 FN 

 

32,50

0/- ( 

resign

ation 

accep

ted 

w.e.f 

09-

09-
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AVIATIO

N 

ACADEM

Y New 

Delhi 

India 

taken 

considering 

experience and 

required 

qualifications 

2021 

A.N) 

3 D.Naveen 

BIAC-11023/ 

12/2021-

ADMIN-

BIAC.Dt.19.08.

2021 

Contract Junior 

Manager 

(Airside 

operation

s) 

1) 

Diploma 

in 

Electrical 

& 

Electroni

cs 

Engineeri

ng 

2) 

Certificat

e in 

Airside 

safety 

opertaion

s 

02-02-

1983 

 To ensure 

Availability and 

serviceability of 

Aircraft Movement 

Area & 

Maneuvering, 

to Conduct of 

inspection of 

Operational Areas, 

record for DGCA 

Audit/Inspection 

checks his services 

were taken 

considering his 11 

years’ experience in 

Airside operations 

07-05-

2021 FN 

39,00

0/-( 

resign

ation 

rende

red 

accep

ted  & 

w.e.f 

12-

10-

2021) 

4 P.Y.Nagendra. 

BIAC-16026 

/46/2021-

AIRPORTS-

BIAC.Dt.23.08.

2021 

Contract Assistant 

Manager  

( pass 

section) 

1) MBA 

(Finance) 

2)Basic 

AVSEC 

3)Ram 

Safety 

4)DGR 

15-06-

1991 

His services is 

being utilized to 

ensure pass 

section in place 

with operational 

at airport. 

Issuing of 

permanent AEP 

through BCAS. 

processing      of    

security 

clearance of 

various stake 

holders/Concess

ionaires.His 

services were 

taken by 

considering his 7 

years experience 

in Security 

department at 

pass section. 

24-04-

02021F.N 

33,50

0/- 

5 G.G. Sai 

Krishna. 

BIAC-

11/4/2020-

ADMIN-

BIAC.Part(1) 

Dt.16.09.2021 

Contract Site 

Superviso

r(Network

ing & 

Communi

cations) 

B.Tec 

(Electroni

cs & 

Communi

cation 

Engineeri

ng) 

08.06.1993 He is working in 

APADCL on 

Outsourcing 

basis Since 13-

10-2016 and 

Now taken him 

to APADCL on 

contract basis 

(Post Up-

gradation).His 

services are 

being utilized in 

Maintenance of 

20-09-

2021 F.N 

39,00

0/- 
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Server Room 

equipment‟s and 

IT support to AAI 

team, APSU and 

APADCL (All 

departments at 

Kurnool Airport) 

and regular 

monitoring and 

maintenance of 

all Security 

Equipment‟s, 

CCTV Services, 

Networking and 

communication 

systems, Public 

Addressable 

systems, Fire 

Alarm systems, 

EPABX systems, 

BSNL telephone 

services at 

airport. 

6 P. Lakshmi 

Prasad. 

Procgs No. 

BIAC-16026 / 

58 /2021-

AIRPORTS-

BIAC-

Part(1).Dt.30.0

9.2021. 

Contract Senior 

fighter 

cum 

operator 

HMV 

License 

28-07-

1993 

 Sri. P. Lakshmi 

Prasad working 

as Firefighter 

cum Operator 

(contract basis)  

was selected for 

the post of Sr. 

Firefighter cum 

Operator based 

on the marks 

secured by 

him during 

selection 

process. He 

secured 193.5 

marks out of 

total 200 marks. 

 01- 10-

2021F.N 

32,50

0/- 

7 A.Yaswanth 

Reddy. 

BIAC-16026 / 

78/2021-

AIRPORTS-

BIAC-

Dt.04.10.2021 

Contract Executive 

( 

Terminal 

operation

s) 

1) BSc 

(Airline & 

Airport 

Managem

ent) 

02-08-

1991 

 To carry out 

smooth 

operations of 

Terminal 

Operations by 

implementing  
SOPs on Bomb 

Threat Call, 

Ensuring  

Regulatory 

compliances, 

handling of 

VVIP/VIP 

movements, 

handling of all 

emergencies at 

Airport 

24-04-

2021 

30,00

0/- 

8 C.V. Sainath 

Reddy. 

BIAC-16026 / 

59/2021-

AIRPORTS-

Contract Executive

(Pass 

section) 

B.E ( Min 

Engineeri

ng)  

05-11-

1994 

Issuance   of    

temporary 

passes,   

issuance    of 

Labour Tokens, 

Issuance of 

permanent AEP 

24-04-

2021 

30,00

0/- 
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BIAC- 

Dt.20.10.2021 

through BCAS, 

maintenance 

and record  of      

Manuals, 

Contingency           

plans, 

processing      of    

security 

clearance of 

various stake 

holders/Concess

ionaires, 

9 S.Kiran Kumar. 

BIAC-16026 / 

74/2021-

AIRPORTS-

BIAC-

Dt.01.11.2021 

Contract Executive 

( 

Terminal 

operation

s) 

B.Tech ( 

Aeronauti

cal 

Engineeri

ng) 

19-05-

1984 

His services will 

be utilized in 

Assisting Asst 

Manager – 

Terminal 

Operations to 

carry out smooth 

operations of 

Terminal 

Operations by 

implementing 

above and 

Timely reporting 

of any 

occurrences and 

incident and 

performing 

duties as per the 

instructions 

from Asst 

Manager 

terminal 

operations. 

01/11/202

1 

30,00

0/- 

10 D Haneef. 

Procgs 

No. BIAC-

16026/100/20

21-AIRPORTS-

BIAC Dt:11 -

11-2021. of 

MD, APADCL 

contract Executive 

( Airside 

operation

s) 

B.Tech 

(ECE) 

04-09-

1984 

Undergone 

training in 

Airside 

operations under 

Asst.manager(A.

Ops) for 2years  

is now taken To 

assist Asst. 

Manager – 

Airside 

Operations in 

carrying out 

Airside functions 

and ensuring of 

implementation 

of all regulatory  

ompliances as 

per DGCA CAR 

Section 4 Series 

„B‟ Part I. 

11/11/202

1 

30,00

0/- 

11 Rakesh Routh. 

Procgs.No: 

BIAC-

11023/1/2021

-ADMIN-BIAC-

Part(1) Dt: 17-

01-2022 of MD, 

Contract Asst. 

Accounts 

Manager 

MBA 14-02-

1982 

The posts of 

Accts. 

Officer,Manager( 

Accts) are 

vacant, to 

process 

efiles,Salary 

bills, work 

bills,the 

19-01-

2022 

37,50

0/- 

https://eoffice.ap.gov.in/eFile/?x=L4vXhkPqNyI*2IJFk5ijLbG4*JJoBNix
https://eoffice.ap.gov.in/eFile/?x=L4vXhkPqNyI*2IJFk5ijLbG4*JJoBNix
https://eoffice.ap.gov.in/eFile/?x=L4vXhkPqNyI*2IJFk5ijLbG4*JJoBNix
https://eoffice.ap.gov.in/eFile/?x=L4vXhkPqNyI*2IJFk5ijLbG4*JJoBNix
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APADCL individual who is 

having 10 years‟ 

experience is 

upgraded as  

Asst. Accounts 

Manager 

12 A.Yaswanth 

Reddy. 

Procgs.No: 

BIAC-

16026/78/202

1-ADMIN-

BIAC-Part(2) 

Dt: 30-03-2022 

of MD, APADCL 

Contract Asst.Man

ager 

(Terminal 

Operatio

ns) 

B,Sc 02-09-

1981 

His services 

been utilized to 

make sure 

smooth and 

unhindered 

movements of 

Arriving and 

Departing 

Passengers, 

Handling 

Grievances, 

Handling of 

Unruly 

Passengers, Loss 

and Theft Cases,  

Ensuring 

Regulatory 

compliances in 

PTB, handling of 

VVIP/VIP 

movements in 

PTB, Ensure 

smooth 

movement of 

Charter 

Flights/NSOPs, 

Attending    any    

medical flights 

and Passenger 

immediate care, 

Day to day work 

and 

maintenance of 

all activities 

inside and 

adjacent to PTB. 

31-03-

2022 

32,00

0/- 

13 B.Udaya 

Shankar. 

BIAC-

16026/26/202

2-ADMIN-BIAC. 

Dt.12-04.2022 

of MD,APADCL 

Contract Firefighte

r(Ambula

nce 

Operator) 

SSC 

Transport 

Vehicle 

Driving 

License 

03-08-

1994 

His services is 

been utilized for 

operating 

ambulance 

vehicle and 

make sure all 

equipments are 

serviceable as 

per the 

standards. 

# As per Doc 

9137 Part1 , 

chapter 7 

Ambulance 

services  is 

required to be 

maintained by 

ARFF, due 

shortage of 

manpower in 

ARFF the 

12-04-

2022 

Rs.15

000/- 
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deployment of 

ARFF personnel 

in ambulance is 

affecting on 

declaration of 

Category 6 (as 

per issued 

license). 

14 Khaji Kamal 

Hussain. 

BIAC-

16026/25/202

2-ADMIN-BIAC. 

Dt.12-04.2022 

of MD,APADCL 

Contract Firefighte

r(Preventi

on 

Maintena

nce) 

SSC 

Transport 

Vehicle 

Driving 

License 

08-06-

1992 

As per Doc 9137 

Part1 and 

Airport Service 

Manual Part 1 

chapter 17 sub 

para 17.2 for 

preventive 

maintenance 

and due 

shortage of 

manpower in 

ARFF in view of 

Declared 

Category. 

Presently there 

is no personnel 

to take care of 

Fire Fighting 

equipment‟s 

(sprinklers, 

Hydrants, 

Smoke 

Detectors) 

installations in 

PTB, Admin 

building and 

ATC. Mr. Kamil 

services can be 

utilize in 

preventive 

maintenance. 

12-04-

2022 

Rs.15

000/- 

15 B.Rama Mohan 

Reddy. 

BIAC-

16026/132/20

21- 

ADMIN-BIAC. 

Dt. -04.2022 of 

MD,APADCL 

Contract Executive

(Pass 

section) 

B.Sc 12-07-

2000 

His services 

been utilized to 

assist Assistant 

Manager, as he 

has qualified the 

security program 

and carrying the 

BCAS certificate. 

For proper 

maintenance of 

Security 

operations 

records 

(HHMD,DFMD,E

TD, Baggage 

Scanners) 

coordinate with 

APSU (Police) 

team. 

Ensure that AEP 

Passes are 

issued as per 

BCAS norms.  

01-11-

2021 

Rs.30

,000/

- 
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16 K.Anasuya. 

BIAC-11023/ 

1/2021-

ADMIN-BIAC. 

Part(3)Dt.26.03

.2022 of 

MD,APADCL 

Outsourc

e 

Data 

Processin

g Officer 

B.Com 18-02-

1973 

The posts of 

Asst.Manager(Ad

min),Sr/Jr Assts 

are vacant in 

APADCL. To 

process the efiles 

and to draft the 

letters, the 

services of the 

individual is 

upgraded from 

DEO considering 

her 8 years 

experience. 

01-04-

2022 

Rs.21

,500/

- 

17 P.Venkateswarl

u. 

Procgs.No: 

BIAC-

16026/132/20

22-ADMIN-

BIAC-Part(1) 

Dt: 13-04-2022 

of MD, APADCL 

Outsourc

e 

Site 

Superviso

r 

( Civil) 

B.E ( 

Civil) 

08-06-

1988 

In Kurnool 

Airport, the 

regular 

additional works 

are in progress 

and at the same 

time Mr 

B.Dinesh Site 

supervisor 

resigned to the 

post of Site 

Supervisor (Civil 

works)  on 

06.04.2022. In 

place of Mr 

Dinesh the 

service of Mr 

P.Venkateswarlu 

taken as a Site 

Supervisor (Civil) 

13-04-

2022 

Rs.18

,500/

- 

18 B.Venkata Sai 

Sirish. 

Procgs.No: 

BIAC-

16026/1/2022

-ADMIN-BIAC- 

Dt: 13-04-2022 

of MD, APADCL 

Outsourc

e 

Electricia

n 

M.Tech(E

lectrical 

power 

systems) 

18-04-

1991 

In Kurnool 

Airport lot of 

power 

fluctuations 

were observed 

because of no 

dedicated feeder 

supply. At 

present 2 no‟s of 

500KVA and 2 

No‟s of 250 KVA 

DG Sets are 

need to operate 

daily at electrical 

substation on 

emergency basis. 

To run the 

Electrical 

Substation (ESS) 

in Kurnool 

Airport because 

he‟s M.Tech 

(Electrical) and 

having good 

experience. 

13-04-

2022 

Rs.18

,500/

- 

19 P.Venkatappay

ya. 

BIAC-11023/ 

1/2021-

Outsourc

e 

Data 

Entry 

Operator 

B.Com 19-04-

1985 

Due to 

resignation of 

Sri.V.Mukesh,Ad

min Asst his 

services are 

01-07-

2021 F.N 

15,00

0/- 
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ADMIN-BIAC. 

Part(1)Dt.30.06

.2021 

utilizing in 

Admin wing at 

head office. 

20 Sk.Kranthi 

Kumar. 

BIAC-

16026/131/20

21-ADMIN-

BIAC. Dt.12-

04.2022 of 

MD,APADCL 

Outsourc

e 

Office 

Subordin

ate 

Intermedi

ate 

07-04-

2000 

His services 

been utilized for 

Supporting to 

Duty Air Traffic 

Control Officer of 

AAI during the 

entire watch 

hour.   
For supporting 

in Messing and 

APSU functions 

and also 

supporting to 

CASO. 

For various 

multitasking and 

official needs of 

Pass Section and 

CSO 

12-04-

2022 

Rs.15

000/- 

21 Kyatham 

Ramudu. 

BIAC-

16026/132/20

21-ADMIN-

BIAC. Dt.29-

03-2022 of 

MD,APADCL 

Outsourc

e 

Ramp 

Assistant 

SSC 01-06-

1991 

His services 

been utilized for 

daily deployment 

for runway 

cleaning and 

FOD clearance 

at runway and 

apron. 

His services also 

utilized for 

Cutting 

vegetation at 

airside area and 

deployment at 

runway area to 

control and 

avoid the bird 

movement 

entering runway 

premises. 

29-03-

2022 

Rs.15

000/- 

22 M.Jagadeesh. 

BIAC-

16026/36/202

2-ADMIN-BIAC. 

Dt.12-04.2022 

of MD,APADCL 

Outsourc

e 

Gardener SSC 04-05-

2002 

M/s Gurudatta 

Mayur 

Consturions 

stopped Garden 

maintenance 

work from 

August-2021. 

The plants are in 

dry condition 

and lot of 

chances of 

failure survival. 

Hence the 

services of 

Gardener taken 

for maintenance 

of Garden 

landscaping and 

road side avenue 

plantation in 

Kurnool Airport. 

12-04-

2022 

Rs.15

000/- 
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23 M.Janardhan. 

BIAC-

16026/37/202

2 ADMIN-BIAC. 

Dt.12-04.2022 

of MD,APADCL 

Outsourc

e 

Gardener SSC 09-04-

2003 

M/s Gurudatta 

Mayur 

Consturions 

stopped Garden 

maintenance 

work from 

August-2021. 

The plants are in 

dry condition 

and lot of 

chances of 

failure survival. 

Hence the 

services of 

Gardener taken 

for maintenance 

of Garden 

landscaping and 

road side avenue 

plantation in 

Kurnool Airport. 

12-04-

2022 

Rs.15

000/- 

24 Kappa Mahesh. 

BIAC-

16026/35/202

2-ADMIN-BIAC. 

Dt.12-04.2022 

of MD,APADCL 

Outsourc

e 

Gardener SSC 06-05-

1991 

M/s Gurudatta 

Mayur 

Consturions 

stopped Garden 

maintenance 

work from 

August-2021. 

The plants are in 

dry condition 

and lot of 

chances of 

failure survival. 

Hence the 

services of 

Gardener taken 

for maintenance 

of Garden 

landscaping and 

road side avenue 

plantation in 

Kurnool Airport. 

12-04-

2022 

Rs.15

000/- 

25 Kottam 

Mahesh. 

BIAC-11023/ 

1/2021-

ADMIN-

BIAC.(Part.2)Dt

.15.08.2021 

Outsourc

e 

Office 

subordin

ate 

S S C 04-06-

1988 

His services were 

utilizing as 

electrical helper 

in Kurnool 

Airport by 

outsourcing 

considering his 

experience to    

handle the major 

and minor 

electrical 

breakdown/s 

further ensuring 

smooth 

operations of 

Airport 

24-04-

2021 F.N 

12,00

0/- 
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7.  To consider and ratify the  extension of Contract employees working in    

APADCL  

 The Managing Director informed the Board that the company has extended 

the following personnel having requisite qualifications and experience to run the 

day-to-day business operations and administrations of the company and placed 

for ratification. 

After due discussion, the following resolution was passed: 

“RESOLVED THAT the extension of the following Contract employees working in 

APADCL for the period of Two years as per the details below mentioned be and is 

here by accorded and ratified. 

 
 

Sl.

No. 

Name of the 

employee  

Sarvasri. 

Designation  Working 

from 

Date of  

effecting 

extension 

Justification Extension 

up to 

1  N. Rama 

Chandra 

Reddy BIAC-

11023/9/202

0-ADMIN-

BIAC, 

Dt:21/06/202

1 

Asst.. 

Manager( 

Airport 

operations) 

10.06.2020 10.06.2021  Considering the 

experience as 

Customer 

Service officer | 

Indigo Airlines | 

Visakhapatnam 

for 4 years and 

Assistant 

Manager ( 

Airport 

Operations) in 

APADCL since 

10-06-2020 his 

services were 

extended on 

need basis. 

09.06.202

3 

2 Sri                              

G.  

Appalanaidu 

Procgs.No: 

BIAC-

11023/18/20

20Dt:06.09.20

21 

Coordinating 

Officer 

09.08.2020 09.08.2021 His services were 

extended to 

assist Joint 

Collector (R&R) 

Vizianagaram to 

coordinate for 

completion of 

balance land 

acquisition and 

R&R work for 

development of 

International 

Airport at 

Bhogapuram 

vide Note  orders 

of Spl Chief 

08.08.202

3 
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Secretary to 

Govt, I&I, Dept 

in efile C.     

No: 1231115   Fi

le No: BIAC-

1023/18/2020-

ADMIN-

BIAC,dated. 10-

08-  2021. 

3 Dinesh Badisa 

Procgs.No: 

BIAC-

11023/17/20

20-ADMIN-

BIAC,Dt:17/0

9/2021 

Site 

Supervisor 

(Civil) 

07-09-2020 07-09-2021 His services are  

utilizing as per 

the instructions 

issued in 

Lr.No.INI01-

APAD/29/2020-

Airports,Dt:03.0

9.2020 of Spl. 

Chief Secretary 

to Govt, I & I 

dept and 

extended to 

supervise the 

civil works at 

Kurnool Airport.  

06-09-

2022. 

(Resignati

on 

accepted 

w.e.f.06-

04-2022) 

4  Damayanthi 

Gollapudi 

BIAC-

11023/16/20

20-ADMIN-

BIAC,Dt:17/0

9/2021 

Asst. 

Manager 

(Business 

Development) 

15-09-2020 15.09.2021  Her services 

were extended to 

deal the matters 

related to Aero, 

Non-Aero & 

Airport cities 

business 

development and 

to coordinate 

with 

stakeholders 

and projects 

implementation. 

14.09.202

2 

(Terminate

d w.e.f.28-

03-2022) 

 

5 Snehalatha 
Yemineni 

Procgs.No.BIA

C-

11023/15/20

20-ADMIN-

BIAC,Dt 

04/10/2021 

Manager 

(Airport 

Operations) 

18-09-2020 18-09-2021 Her services 

were extended 

for getting 

necessary 

statuary and 

regulatory 

licenses for the 

upcoming 

Airports and 

monitoring  

including airport 

operations, 

operational and 

facility asset 

management 

and planning. 

17-09-

2023 

6 P. Suleman 

Khan 
BIAC-

16026/79/20

Asst. Fire 

officer 

30.11.2018 01.12.2021  To comply with 

Mandatory 

requirement as 

per regulator i.e 

30.11.202

3 

https://eoffice.ap.gov.in/eFile/?x=vXycYZxB54LpItamDpGj3E2VAZ-D0FHp
https://eoffice.ap.gov.in/eFile/?x=vXycYZxB54LpItamDpGj3E2VAZ-D0FHp
https://eoffice.ap.gov.in/eFile/?x=vXycYZxB54LpItamDpGj3E2VAZ-D0FHp
https://eoffice.ap.gov.in/eFile/?x=vXycYZxB54LpItamDpGj3E2VAZ-D0FHp
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21-

AIRPORTS-

BIAC-

Dt.04.10.2021 

DGCA Fire 

Category as per 

the DGCA CAR 

Section 4 Series 

„B‟ Part I, DGCA 

CAR Section 4 

Series „F‟ Part I, 

Aerodrome 

Manual and 

DGCA Circulars 

etc. To ensure 

ARFF category of 

Airport. 

Ensure 

availability of 

ARFI manpower 

during watch 

hours. To keep 

the ARFF 

vehicles in 

readiness 

condition for any 

Emergency. 

7 L. Aravind 

Reddy 

No: BIAC-
11023/2/202

1-ADMIN-

BIAC-

Part(1),Dt.11-

03-2022 

Legal Advisor 18-01-2021 18-01-2022 To deal with 

court cases on 

behalf of 

APADCL at 

Hon‟ble NGT, 

Supreme Court 

and High court 

with regard to 

land acquisition 

17-01-

2024 

8 D. Vengala 

Reddy. 

No.BIAC-

11023/24/20

20-ADMIN-
BIAC,Dt:15/0

2/2022 

Asst. Project 

Manager(Eng

g) 

04-02-2021 04-02-2022 

with 

Remuneration 

of Rs.38,000/- 

P.M 

To assist 

engineering wing  

in supervision 

and recording of 

each work and 

preparation of all  

estimates and 

bills . 

03-02-

2024 

9 Avijit Das 

No.BIAC-

16026/113/2

021AIRPORTS

-
BIAC,Dt:09/0

3/2022 

Asst.Manager 

(Airport 

Operations) 

11-02-2019 11.02.2022 Head Airside 

Operations: 

Mandatory 

Requirement as 

per the DGCA. 

He is responsible 

for ensuring 

readiness      of      

Aircraft 

operational 

Areas, 4 Series 

„F‟ Part I, 

Aerodrome 

Manual and 

DGCA Circulars, 

Disabled Aircraft 

Removal Plan, 

10.02.202

4 

https://eoffice.ap.gov.in/eFile/?x=KH3SWu6O3dpGcTx6frLB6-ceF1CIppIK
https://eoffice.ap.gov.in/eFile/?x=KH3SWu6O3dpGcTx6frLB6-ceF1CIppIK
https://eoffice.ap.gov.in/eFile/?x=KH3SWu6O3dpGcTx6frLB6-ceF1CIppIK
https://eoffice.ap.gov.in/eFile/?x=KH3SWu6O3dpGcTx6frLB6-ceF1CIppIK
https://eoffice.ap.gov.in/eFile/?x=KH3SWu6O3dpGcTx6frLB6-ceF1CIppIK
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Bird Hazard 

Mitigation, 

Airside Works 

and Airside 

Vehicle 

Operations, 

Liaison with AAI, 

IMD for 

operational 

readiness. To 

look after Airside 

Operations:  

10 P.Y. Nagendra 

No.BIAC-

16026/46/20

21-

AIRPORTS-
BIAC,Part(1)D

t:20/03/2022 

Asst. 

Manager               

(Pass section) 

24-04-2021 24-04-2022 His services is 

being utilized to 

ensure pass 

section in place 

with operational 

at airport. 

Issuing of 

permanent AEP 

through BCAS. 

processing      of    

security 

clearance of 

various stake 

holders/Concess

ionaires.His 

services were 

taken by 

considering his 7 

years experience 

in Security 

department at 

pass section. 

23-04-

2024 

11 C.V .Sainath 

Reddy 
No.BIAC-

16026/59/20

21-

AIRPORTS-

BIAC,Part(1)D
t:19/03/2022 

Executive        

(Pass section) 

24-04-2021 24-04-2022 Issuance   of    

temporary 

passes,   

issuance    of 

Labour Tokens, 

Issuance of 

permanent AEP 

through BCAS, 

maintenance 

and record  of      

Manuals, 

Contingency           

plans, 

processing      of    

security 

clearance of 

various stake 

holders/Concess

ionaires, 

23-04-

2024 
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7. To Consider and ratify the vehicle allowance to Manager(Airports 

operations) to travel to airport sites, office use for an amount of 

Rs. 35,000/- per month as vehicle allowance from January 2021 

The Managing Director informed the Board that the vehicle allowance 

to Manager(Airports operations) to  travel to Kurnool,Vijayawada 

airports and proposed Dagadarthi airport, Bhogapuram International 

airport sites and for office use of an amount Rs.35,000/- per month 

as vehicle allowance from January 2021, placed for ratification. 

 Discussed and not Considered. 

9.  To consider and ratify the Change of internal Audit fees (M/s 

 TJSM & CO) to the Financial Year 2020-21.  

The Managing Director informed the Board that the company has 

 appointed M/s. TJSM & CO LLP chartered accountant, as Internal 

 Auditors of the company for the F.Y 2019-20 & 2020-21 to conduct 

 internal audit of the company by following a proper procedure. The 

 board Further noted that the Change of internal Audit fee (M/s TJSM 

 & CO) to the Financial Year 2020-21 

 After due discussion, the following resolution was passed: 

“RESOLVED THAT consent of the Board be and is hereby ratified the 

Change of internal Audit fee (M/s TJSM & CO) from Rs. 20,000/- per 

month to Rs. 40,000/- per month for the financial year 2020-21. 

 “RESOLVED FURTHER THAT the Managing Director be is here by 

 authorized  to file e-forms with the Registrar of Companies, Andhra 

 Pradesh.” 
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10. To Consider and ratify the expenditure incurred on interest of Bank 

 Account: 

 

RESOLVED THAT the Board be and is hereby agreed the expenditure 

incurred for the period 11th April 2021 to 31th March, 2022 of an amount 

of Rs. 25,23,663/- for official purposes of the Company the Board be and 

is hereby ratified”. 

RESOLVED FURHTER THAT an advance of Rs. 3,55,000 to the expenses 

under different expenditure heads for operations and administrative works 

of the company the Board be and is hereby ratified”. 

 

11. To consider and ratify the action taken by Managing Director, 

APADCL in  procuring the item of work SITC of Airport Rotating 

Beacon for L801 model to Kurnool Airport  with an amount of  Rs 

7,37,500.00 including GST: 

RESOLVED THAT the Board be and is hereby accorded to procuring the 

item of work SITC of Airport Rotating Beacon for L801 model to Kurnool 

Airport with an amount of  Rs 7,37,500.00 including GST, be and is 

hereby ratified. 

 

12. To consider and ratify  the action taken by Managing Director, 

APADCL in procuring the item Base plate for Airport Rotating Beacon 

to Kurnool Airport  with an amount of  Rs.9,50,000.00 including  

GST. 

The Managing Director informed the Board that installation of 

 Aerodrome Rotating Beacon, it is required to provide base plate with 

provision  of MS chequered plate platform & hand railing arrangements 

four sides of ATC Tower roof for erection and periodical maintenance of 

Aerodrome rotating beacon & AAI Antennas on top of ATC Control room. 

The item was not covered  in original sanctions. 
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 As per the directions of the authority the field staff was preceded with 

direct procurement by obtaining quotations. Out of 3 quotations M/s 

Hindustan Engineering works quoted Rs.9,50,000.00 GST 

After due discussion, the following resolution was passed: 

RESOLVED THAT the Board be and is hereby accorded to issue the work 

order  to the above work taken up under loan funds  in order to  facilitate 

the commissioning of  the Kurnool Airport by 28.3.2021, be and is hereby 

ratified”. 

13. To ratify the action taken by Managing Director, APADCL for 

 revising the estimate as per DGCA & BCAs guidelines for Package-

 2 at Kurnool Airport from Rs.26.50 Cr to Rs.31.00 Cr. 

The Managing Director informed the Board that the original estimate cost 

of Rs.26.50 Crores sanctioned. Due to some items of works taken up 

which are essential and necessary as per DGCA and BCAS guide lines the 

estimate cost is revised to Rs.31.00 Crores.  Permission may be granted to 

revise the estimate accordingly and to obtain revised administrative 

sanction from I& I Department. 

As per requirement, necessity during execution and duly following the 

guidelines of DGCA and BCAS the following provisions are found 

necessary and executed to make the Airport operational keeping in view all 

safety conditions and maintenance requirements. 

After due discussion, the following resolution was passed: 

RESOLVED THAT the Board be and is hereby ratified the revised estimate 

for Rs.31.00Cr for Package-2 works In Kurnool Airport. 

 

RESOLVED FURTHER THAT Managing Director be and is hereby 

authorized to do all such acts deeds & things as may be necessary to give 

effect to the aforementioned resolution”. 
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14. To consider appointment of Secretarial Auditors 2020-21 and 2021-

 22 

The Board perused tire agenda notes circulated on the subject and noted 

the contents therein. 
Section 204 of the Companies Act, 2013 provides mandatory Secretarial 

audit for every listed company and a company belonging to other class of 

companies as may be prescribed shall annex with its Board‟s report made 

in terms of sub-section (3) of section 134, a secretarial audit report, given 

by a company secretary in practice, in such form as may be prescribed. 

As per rule 9 of the Companies (Appointment and Remuneration of 

Managerial Personnel) Rules, 2014, the prescribed class of companies is 

as under:  

a) Every public company having a paid-up share capital of fifty crore rupees 

or more, 

                                             or  

b) Every public company having a turnover of two hundred fifty crore rupees 

or more. 

c) Every company having outstanding loans and borrowings from banks or 

public financial institutions of Rs 100 crores or more 

 

It shall be the duty of the company to give all assistance and facilities to 

the company secretary in practice, for auditing the secretarial and related 

records of the company. 

The Board of Directors, in their report made in terms of sub-section (3) of 

section 134, shall explain in full any qualification or observation or other 

remarks made by the company secretary in practice in his report under 

sub-section (1). 
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If a company or any officer of the company or the Company Secretary in 

Practice, contravenes the provisions of this section, the company, every 

officer of the company or the company secretary in practice, who is in 

default, shall be punishable with fine which shall not be less than one 

lakh rupees but which may extend to five lakh rupees. 

 

Therefore, it is proposed to appoint Sri CS.R. MANI KIRAN, Company 

Secretary in practice as Secretarial Auditors for the year 2O2O-2I and 

2O2l-22 and the following resolution was passed in this regard: 

“RESOLVED THAT that the Board be and is hereby appoint Sri CS.R. 

MANI KIRAN, Practicing Company Secretaries, Vijayawada to undertake 

“Secretarial Audit” mandated under Sec 204 Rule 4 of the Companies Act, 

2013 for this financial year 2020-21 and 2021-22. 

“RESOLVED FURTHER THAT the Board be and hereby authorize 

Managing Director to file necessary forms with the Registrar of Companies 

and negotiate and fix the remuneration for the Secretarial  Audit. 

 

“RESOLVED FUTHER THAT the Secretarial Auditor be and is hereby 

directed to submit the Secretarial Audit Report to the Board of Directors 

independently on a confidential basis and also suggest ways to implement 

standards to strengthen the Compliance requirements of the Corporation.” 

 

15. To consider of shifting of Register office from Ibrahimpatnam to 

 Kanuru 

“RESOLVED THAT pursuant to the relevant provisions of the Companies 

Act, 2013 (as amended or re-enacted from time to time), the consent of the 

Board be and is hereby accorded to change the registered office of the 

Company to R.S.NO 254/2, AVSR Bhavan, 2&3 Floor, Kanuru Main Road, 

Opp to My Mart Super Market, Kanuru, Vijayawada-520007 from the 

present location A Block, 1st Floor, Anjaneya Towers, Ibrahimpatnam – 

521456”. 

RESOLVED FURTHER THAT the Managing Director and be and is hereby 

authorized to sign necessary documents, forms, do necessary fillings with 
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Registrar of Companies, Vijayawada and to do any such acts, deeds, 

things which may be necessary in this regard. 

16.To consider and approval Draft Financial Statements for the F.Y.  

2018-19  

The Managing Director placed before the Board the draft financials for FY 

2018-19 and after the Board‟s adoption the said accounts would be given to 

the Auditors for their report. 

 

After due discussion the following resolution was passed: 

 

“RESOLVED THAT the Board be and is hereby approved the Balance Sheet 

as at 31stMarch, 2019, Statement of Profit & Loss for the year ended as on 

that date together with the notes to the financial statements annexed 

thereto. 

 

“RESOLVED FURTHER THAT Shri V N Bharat Reddy, Managing Director 

and Smt. V. Sunitha Director of the Company be and are hereby authorized 

to sign the accounts on behalf of the Board.” 

 

“RESOLVED FURTHER THAT the Managing Director be and is hereby 

authorized to send the singed financials to the Statutory auditors for their 

report and accordingly forwarding to C&AG for supplementary audit as per 

the Companies Act, 2013”. 

 

17. To Consider and approve to utilize the extra amount of Rs.26.00  

lakhs from loan funds for the work: Providing Police barrack at Kurnool 

Airport  

The Managing Director informed the Board that the Minutes of 15th 

meeting, the Board already approved to take up the work of Police barrack 

utilizing loan funds. The estimate was sanctioned for Rs.50.00lakhs. The 

work was entrusted to C V Narayan Reddy @ 0.25% less than ECV and is 

in  progress  
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Item of work Extra cost 

Police Barak: Deviated and Extra items i.e 

Filling Earth, False Ceiling Water supply 

and sanitary and other deviated items 

Original Estimate Cost Rs.50.00 

Lakhs/Revised Cost Rs.76.00 Lakhs 

Rs.26,00,000 

 

Original estimate amount is Rs.50.00 Lakhs. As work scope increased the 

value of work revised to Rs.76.00 Lakhs inclusive of furniture required for 

police barrack. MD may be authorized to arrange payment of Rs.76.00 

Lakhs for loan component as the original work was proposed under loan 

component. 

   After due discussion the following resolution was passed: 

 

“RESOLVED THAT the Board be and is hereby approved to utilize the 

additional amount of Rs. 26.00 lakhs from loan funds for construction of 

police barrack at Kurnool Airport. 

RESOLVED FURTHER THAT Managing Director be and is hereby 

authorized to do all such acts deeds & things as may be necessary to give 

effect to the aforementioned resolution”. 

 

18. To consider and approve to extend the warranty for security gadgets 

installed under comprehensive annual maintenance contract at 

Kurnool Airport.   

 The Managing Director informed the Board that the following security 

gadgets were installed in Kurnool Airport by M/s Nuctech Company Ltd 

and warranty period started dt.23-11-2020 and will be ended by dt.22-11-

2021. 

1. Registered X-BIS – 1 NO 

2. Hand X-BIS – 2 NO 

3. Explosive detector – 1 NO 

4. Door frame metal detectors – 3 Nos 

5. Hand hold metal detectors 5 Nos 
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The firm has submitted the CAMC (Comprehensive Annual Maintenance 

Contract) at Total cost of Rs.13.95 Lakhs per year (i.e., CAMC effective 

from 23-11-2021 to 22-11-2022). It is necessary to provide service and 

maintenance  support throughout the year carrying preventive 

maintenance and upkeep of the X-ray systems. 

   After due discussion the following resolution was passed: 

“RESOLVED THAT the Board be and is hereby approved to extent the 

warranty from 23-11-2021 to 22-11-2022 for CAMC security gadgets were 

installed in Kurnool Airport under comprehensive annual maintenance 

contract. 

RESOLVED FURTHER THAT Managing Director be and is hereby 

authorized to do all such acts deeds & things as may be necessary to give 

effect to the aforementioned resolution”. 

 

19. To consider and approve for waive off the interest levied of M/s KCVR 
for an amount of Rs.24,88,938.00 for Package-I Kurnool Airport. 

 Discussed and not considered. 

 

20. To consider and approve for calling the tenders for Repairs & 

Maintenance (Engineering maintenance and storm water 

maintenance, Police barrack) of Kurnool Airport. 

 

The Managing Director informed the Board that the Government has 

accorded the administrative sanction for an amount of Rs. 17.19 Crores 

towards Kurnool Airport operations for the Financial Year 2021-2022. In 

the sanction of Rs. 17.19 Crores following allotment was made for 

Engineering wing. 

 

1. Repairs & Maintenance - Rs. 0.91 Crores towards Engineering 

Maintenance and storm water maintenance. 

2. Police Barack - Maintenance charges - Rs.6,00,000/- 
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After due discussion the following resolution was passed: 

“RESOLVED THAT the Board be and is hereby approved to call the 

tenders for Repairs & Maintenance (Engineering maintenance and storm 

water maintenance, Police barrack) of Kurnool Airport. 

 

RESOLVED FURTHER THAT Managing Director be and is hereby 

authorized to do all such acts deeds & things as may be necessary to give 

effect to the aforementioned resolution”. 

 

21. To consider and approve to waive off the penalty levied of M/s. 

Standard Infratech for an amount of Rs.8,70,000.00 for Package-II 

Kurnool Airport. while sanctioning the 2nd EOT. 

 After due discussion the Board peruse the information, discussed and 

deferred the matter 

22. To Consider and approve the additional proposal of the following 

works to include in the budget 2022-23 and to be taken up at Kurnool 

Airport duly obtaining administrative sanction from the Government   

“RESOLVED THAT the Board directed to concern department give priority 

works and prepare a detailed report will take approval from Chairman and 

send to Government. 

“RESOLVED FURTHER THAT the Board be and is hereby approved the 

revised budget and directed to forward the same to Finance Department. 

23. To Consider and approve the Transaction Advisory Services for 

Development of Greenfield Airport at Dagadarthi in SPSR NLR Dist, 

Andhra Pradesh  

The Managing Director informed the Board that the Special Chief 

Secretary to Government, Infrastructure & Investment vide his letter No 

IN101-APAD/73/2021-Airports, dated 11.02.2022 to the Company has 

permitted to Engage the services of the APUIAML for the subject work and 
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also permitted the Managing Director, APADCL to issue Letter of Award to 

APUIMAL with a Lumpsum of Professional Fee for an amount of Rs. 60.00 

lakhs Plus Applicable Taxes and the payment schedule should be in the 

Phase Manner as per the reference cited and placed before the Board. 

Further, the Government has directed to ensure the staff provided by the 

APUIAML shall have the requisite experience, expertise, qualifications as 

per model RFP issue by GOI before issuing the letter of Award.  

Since the file for the subject work was previously circulated in INCAP, all 

the documents are available in INCAP.  

   After due discussion the following resolution was passed: 

RESOLVED THAT the Board be and is hereby approved the Transaction 

Advisory Services for Development of Greenfield Airport at Dagadarthi in 

SPSR NLR Dist., Andhra Pradesh is awarded to APUIAML for a Lumpsum 

of Professional Fee for an amount of Rs. 60.00 lakhs Plus Applicable Taxes 

and the payment schedule should be in the Phase Manner. 

RESOLVED FURTHER THAT Managing Director of the Company be and 

is hereby Authorised to do all acts deeds etc and sign all documents etc 

and to do things necessary in the Company behalf to give effect to the 

resolution. 

24. To consider and take a note on the fixation of Commercial Charges 

for the space at Kurnool Airport. 

 

The Managing Director informed the Board that the Kurnool airport 

started commercial operations by Indigo on March 28th 2021. Due to time 

constraint, adopted the AAI Tariff Policy, rates from peer Airport. APADCL 

to prepare the Tariff Policy for implementation at the earliest. 

   After due discussion the following resolution was passed: 
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RESOLVED THAT the Board be and is hereby approved to adopted the 

commercial rates from the peer airports in the Agreements which were 

made earlier in FY 2021-22. The rates till the new tariffs are fixed. 

o FY 2021 - 2022  :  AAI Tariff Policy 

o FY 2022 – 2023  :  New Tariff Policy of APADCL 

RESOLVED FURTHER THAT Managing Director of the Company be and 

is hereby Authorised to do all acts deeds etc and sign all documents etc 

and to do things necessary in the Company behalf to give effect to the 

resolution. 

25. To consider and approval of Authorization Technical Committee for 

empowered to call “Commercial Spaces” tenders for instances Car, 

taxi, food court etc…. 

“RESOLVED THAT the approval of the Board be and is hereby given to 

the managing director of the Company to allocate Commercial Space for 

the Food court, Taxi Parking, Advertisement Boards etc., duly fixing the 

rental values with the help of internal technical committee.” 

“RESOLVED THAT the approval of the Board be and is hereby given to 

the Managing Director of the Company to spend an amount not exceeding 

Rs.200 lakhs for the construction of residential accommodation for the 

staff near to the Airport complex. 

“RESOLVED FURTHER THAT the Managing Director be authorized to 

spend money for development of parking space for staff vehicles, AAI staff, 

fire service team, police, employee vehicles etc. and get tender from 

reputed builders for the construction of the quarters and submit the 

progress of the construction work to the Board at regular intervals.” 

“RESOLVED FURTHER THAT the Technical Committee prepare the 

technical documentation, cost analysis and project plan with detailed 

costs for the construction of flying club, cadet hostel and other related 

activities / projects and that the Managing Director be and is hereby 

authorized to give directions and assign new projects, directors to the Tech 
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Committee from time to time and submit the final document for the 

approval of the Board”. 

26. To consider and approve the payment of rent for the new corporate 

office. 

The Managing Director informed the Board that the company head office 

was shifted from Anjaneya Towers, Ibrahimpatnam to AVSR Bhavan 2nd 

and 3rd floors, Kanuru, Vijayawada. As per the report furnished by 

Executive Engineer, R&B Division, Vijayawada the net usable area of the 

building is 18870 Sft. APADCL has occupied in 2nd,3rd, & 1/2 of 

Chairman chamber in 5th floor consisting approximately 9193.714 sq. 

ft.  Rent at Rs.23.847 has to be paid to the building owner at 

Rs.2,19,243.00/- P.M (Excluding GST) 

    After due discussion the following resolution was passed: 

RESOLVED THAT the Board refer to committee of Prl. secretary of Tr &B 

Department, Spl Chief secretary of Finance Department, HOD/ Finance of 

APADCL for the above Prevailing rental values. 

 

27. To consider and approve the proposal to fill up the post of  Senior 

General Manager  (Engineering)  for APADCL Head office: 

The Managing Director informed the Board that APADCL is taking up two 

important Airport projects at Bhogapuram and Nellore (Dagadarthi) 

besides monitoring the Kurnool Airport which is operational now. 

The engineering wing need to be strength and expended to look after both 

inspection of construction works and maintenance etc. 

At present there is only one Chief General Manager (Engineering) and one 

General Manager (Engineering) posts. It is utmost necessary to provide 

one Superintending Engineer cadre post in between these cadres to 

coordinate and facilitate the process of works execution of site and head 

office as both upcoming projects will be under construction 

simultaneously. 
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After due discussion the following resolution was passed: 

RESOLVED THAT the Board be and is hereby approved the proposal for 

deputation of one officer in the cadre of Executive Engineer from 

Engineering department to APADCL. 

 

RESOLVED FURTHER THAT Managing Director of the Company be and 

is hereby Authorised to do all acts deeds etc and sign all documents etc 

and to do things necessary in the Company behalf to give effect to the 

resolution. 

28. To approve the proposal to fill up   the Electrician cum Helper and 

Networking Technician. 

The Managing Director informed the Board that the following mentioned 

staff for effective maintenance of electrical and communication systems of 

Kurnool airport. 

1) Electrician cum Helper         - 2 Nos (PTB-1 Nos, Electrical substation-1 

No) 

  (pay sale – Rs. 18,000/- per each) 

2) Networking Technician         - 1 Nos (pay sale – Rs. 18,000/- per each) 

   After due discussion the following resolution was passed: 

RESOLVED THAT the Board be and is hereby accorded its approved the 

proposal for fill up the Electrician cum Helper and Networking Technician. 

RESOLVED FURTHER THAT Managing Director of the Company be and 

is hereby authorised to do all acts deeds etc and sign all documents etc 

and to do things necessary in the Company behalf to give effect to the 

resolution. 

29. To consider and approve the proposal of enhancement of 

remuneration to certain contract employees working in Kurnool 

Airport and APADCL head office. 

 

The Managing Director informed the Board that Monthly remuneration of 

the contractual employees working in Kurnool Airport is proposed to 
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enhance from the date of extending their service in view of the service 

rendered and requirement of experienced / qualified persons as per DGCA, 

BCAS and AAI norms since no other persons willing  to  work  with the  

remuneration being paid to the present incumbents, and there is a lot of 

demand in the private market like Adani and GMR. 

After due discussion the following resolution was passed: 

RESOLVED THAT the Board be and is hereby consider the proposal of 

enhancement of remuneration to certain contract employees working in 

Kurnool Airport , subject to the condition for approval and circulated the file 

to the Government. 

S.NO NAME & 
DESIGNATION 

Sarvasri. 

WORKING 
FROM 

REMUNERATIO 
N PER MONTH 

CONTRACT 
EXTENDED 

FROM 

REMARKS 

1 P. Suleman Khan, 
Asst. Fire Officer 

01-12-2018 Rs.41,667/- 01-12-2021 
for one year 

Proposed 
Rs.60,000/- 
P.M 

2 Avijit Das, 
Asst. Manager 
(Operations) 

11-02-2019 Rs.54,166/- 11-02-2022 
for one year 

Proposed 
Rs.70,000/- 
P.M 

 

 

 

30.To take a note on Observations made from DGCA Team on part of       

Licensing purpose, in case of Airport Emergencies 
 

The Managing Director informed the Board that DGCA made certain 

observations for regular compliances. The observation made from DGCA 

Team note as circulated on the subject along with the annexures and 

noted the contents therein. 

   After due discussion the following resolution was passed: 
 

RESOLVED THAT the Board be and is hereby considered the observations 

made from DGCA team on part of Licensing purpose, in case of Airport 

Emergencies. 

 

RESOLVED FURTHER THAT Managing Director of the Company be and 

is hereby authorised to do all acts deeds etc and sign all documents etc 

and to do things necessary in the Company behalf to give effect to the 

resolution. 










































































